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Corvallis, Oregon 97331
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4 12/21/81

FACULTY SENATE

Jan |ary 14, 1982

Agenda for the Senate Meeting:

Thursday, January 14, 1982, 3:00 p.m.,

OSU Foundation Ctr., Engineering Aud.

The Agenda for the Senate meeting on January 14 will include the reports
and other items of business listed below. To be approved are the Minutes
of the December 3 Senate meeting, as published in the Staff Newsletter

Appendix.

A. Reports from the Faculty |

I
1. Installation of Senate

President-Elect, and Newly- - B. Becker

Elected Members of the

Executive Committee for 1982

As reported to the Senate on December 3, Richard Scanlan (Ag.)
was elected President-Elect. Robert Becker (the immediate
past President-Elect) |[was installed as President at the

December 3 meeting, td
(instead of January 14)

assume the position as of January 1
since President Wells left on a one-

year sabbatical leave |beginning January 1.

Senate at its Decembe

The new members of th%
Robert McMahon (Foresft

Executive Committee, elected by the
3 meeting, are: David Faulkenberry (Ag),

ry), and Robert Zaworski (Science).

Each of the newly-ele¢ted members will serve a two-year term,
ending in 1984. Contjnuing members of the Executive Committee
include Michael Chaplin (Ag), Nancy Leman (CLA), and Hollis
Wickman (Science), wh¢se terms exprire at the end of 1982.

On behalf of the Faculty Senate, the Officers, and continuing
members of the Executive Committee, appreciation and sincere
thanks are expressed fo the elected members whose terms are

ending: Dwight (Pete)Fullerton, David Griffiths, and A. Gene

Nelson.

2. Welcome and Instructipns to New Senators (pp. 5,6) - B. Becker

Attached is the Chart| of the Members of the Faculty Senate for
1982, which includes B7 newly-elected Senators, including seven
who were re-elected fior a second consecutive term. In accordance
with Section 5, Articdle XIV of the Senate's Bylaws, appropriate

materials are provided

for all newly-elected Senators. Faculty

Senate Bylaws and Stgnding Rules for its Committees and Councils

can be found in the F

aculty Handbook (blue notebook). A Memoran-

dum containing information regarding schedules and conduct of
Senate meetings will |be sent to each newly-elected Senator. The
Faculty Senate Commititee/Council Membership Roster will be dis-
tributed to newly-elected Senators with the above Memorandum.




e

Appointments of Recording Secretary and Parliamentarian, 1982

a. Recording Secretary: Since a new Recording Secretary has
not yet been identified for 1982, the Executive Committee
is recommending that Shirley Schroeder (Administrative
Assistant in the Faculty Senate Office) be asked to record
the Senate Minutes and prepare them for distribution, with
Thurston Doler (Faculty Senate Executive Secretary) being
asked to co-sign as the responsible Faculty member. During
this time, the Executive Comittee will continue to seek
volunteers to take this job.

~b. Parliamentarian: As prescribed in Article XV, Section 2,

of the Bylaws, the Executive Committee will appoint Kermit
Rohde (Pyschology) to the position of Parliamentarian for
1982.

Ad Hoc Committee on Faculty Involvement in - Bill Firey
Budget Reduction Process (p. 7-14)

The report of the Committee was distributed at the December 3
meeting, but action was deferred until January to allow Senators
to study the report, as well as allow some time for possible
changes suggested at the meeting to be incorporated into the
report.

Ad Hoc Committee on Guidelines for Faculty Layoffs (p. 15)

The Executive Committee, at its December 15, appointed an Ad
Hoc Committee (consisting of Bob Becker, Dick Scanlan, Robert
McMahon, David Faulkenberry, and Bob Zaworski) to prepare
Guidelines to be used in the event of possible Faculty layoffs,
furloughs or reduced FTE, which might be a result of the pro-
posed budget reductions. The Committee's report is attached.

Reports from Faculty Organizations

In accordance with procedures followed for the last several
years, and because of the current activity of the groups in
regard to the financial crisis, OSU Faculty Organizations have
been invited to inform Senators of matters of interest, and
have been asked to give brief reports at the January meeting.
The Faculty groups reporting will be:

a) Association of Oregon Faculties;
b) American Association of University Professors;
c¢) Oregon Public Employes Union, Faculty Chapter.




Reports from the Executivg

Summer Term Update

3.
- D. Andrews

Due to proposed changes in policy regarding Summer Term, including
the potential of Summer Term becoming self-supporting, the Execu-
tive Committee has asked for a preliminary report from the Summer

Term Adivisory Council.

This Committee is an administrative Com-

mittee and consists off Duane Andrews, Chrm., 2678; Ken Ahrendt
x 4317; Lee Jenkins, 4841; Keith King 4151; Mary Lewis 4592;
Ted Madden 2311; Don Martin 3222; John Oades 3681l; James (Jerry)

O'Connor 2847; Milt Vag

University Enrollment

lentine 2461; Wilbur Widicus 4297.

Reduction 16, 17) - Solon Stone

(pp.

Attached is a MemoranJ
policy in event of ent
to express their views
Senate's permission, {
the appropriate commif

accompany the referral.

Financial Emergency

A comprehensive Summaj
information on the prgd
increment.
attached report.

The actual

lum proposing a motion for University
rollment reductions. Senators are asked
on this proposal, after which, with the
he Executive Committee will refer it to
tee or committees. Senate views will

pp. 18, 19) - D. Scanlan
'y document has been received providing
posed 20% budget reductions, by each 5%

dollar amounts are provided on the

Committee

1.

Chronology of Faculty

Involvement in Budget Reduction

Considerations (j

Attached is a document
information provided 4
chronology of actions
mendations.

in November.

New Senator Orientatigq

p. 20-23)

prepared by President MacVicar, based upon
y the Executive Committee, showing the
taken regarding budget reduction recom-

This document was forwarded to Chancellor Lieuallen

n - T. Doler

The New Senator Orienf
stead of Jan.
Matters now scheduled
who are being invited
rectly.
actual Senate reports
group. In addition, t

"An Historical Look at

Future of the Faculty

ation has been changed to January 7 (in-

12) to accomodate the Faculty Forum on Budget

for the 12th. All newly-elected Senators
to participate will receive details di-

The Orientation includes a mock Senate meeting where

will be presented and considered by the
he session will include topics such as:
the Faculty Senate," "Organization &
Senate," and "The Role of the Faculty

Senate at OSU' (President MacVicar's address to the new Senators).
There will be a General Forum to end the evening, which will

discuss Policy Issuest

-Past, Present, and Future.

Faculty Forum on Budget Matters

-D. Scanlan

President MacVicar has asked the Senate officers to set up a
Faculty Forum to allow dls§u351on with the Faculty at-large

of OSU current budget

for January 12, l

1982 at 2:

This Forum has been scheduled
in the Engineering Auditorium

matters.

0 p.m.



C.

<,

of the 0SU Foundation
MacVicar to inform the
concern, and will give
on issues involved in

The Chancellor's Sear

*h Committee

- -

Center. The Forum will allow President
Faculty directly regarding matters of
the Faculty an opportunity to ask questions
budget reductions and the future. ~~

(pp. 24, 25)

Courtesy of IFS,
Senate with the most 1
regard to the search [

The report is attached.

Resolutions from the D

the Executive Committee is able to provide the

ecent, in-depth information available in
or a new Chancellor for the State System.

epartments of Geology and Zoology (pp. 26, 27)

Attached are Resolutigns regarding the budget problems facing
Higher Education, whi¢h were provided by the Departments of

Geology and Zoology

Resolutions if desired.

Faculty Senate Meeting

The Senate may take action on these

s--Winter and Spring Terms

Senate meetings for Winter and Spring Terms have been scheduled

as follows: February
the Snell Hall Forum)
in the OSU Foundation

As indicated in the '"Instructions to New Senators,

time is determined by
from month to month.
"Reports to the Facult

'y Senate"

4 and March 4 (meetings to be held in

April 8, May 6, and June 3 (to be held
Center, Engineering Auditorium.

" the starting
the length of the agenda, and may change
Senators are encouraged to check the

for the time of each meeting.

Reports from the Executive Office

New Business
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OrREGON STATE UNIVERSITY

FACULTY SEN: }MBERSHIP

January 15, 1982

(Exclusive of the Senate President, President-Elect, and, ex-officio, the University President and Dean of Faculty)

Underlined names are newly-elected or re-elected for a term starting in January 1982.

Names marked by an Asterisk (*) are

serving for a second consecutive term. Year in parentheses after name indicates year present continuous membership began, in
January unless otherwise indicated. Term expires on December 31 of the year indicated at the head of each column.

1982
AGRICULTURE :

H. Ronald Cameron, Bot & P1 Path (80)
*Lois A. McGill, Food Sci & Tech (77)
Alvin R. Mosley, Crop Sci (80)

Ray D. William (Vice Richardson) Hort (82)
V. Van Volk, Soil Sci (77)
*Gerald Kling (Vice Wyckoff), Soils (79)
Terry Miller, Ag Chem (81)

David Faulkenberry, Statistics (81)

BUSINESS

1983

*Norman Goetze, Ext Crop Sci (79)

A. Gene Nelson, Agr & Res Econ (81)
Michael Martim, Agr & Res Econ (82)
*Floyd Bodyfelt, Food Sci & Tech (78)

Carl Bond, Fish & Wild (81)
#*Michael Chaplin, Horticulture (78)
Martin Hellickson, Ag Engr (81)
Hugh Gardner, Soil Sci (81)

1984

George Beaudreau, Ag Chem (82)
Roger Fendall, Crop Sci (82)
Wa%ter Kennick, Animal Sci (82)
Ronald Miner, Ag Engr (82)

Robert Stebbins, Horticulture (82)

James Witt, Ag Chem (82)
*Carl W. O Connor, Agr & Res Econ (79)

Charles W. Dane, Mktg, Fin & Prod (80)
Philip B. Schary, Bus Adminis (80)

EDUCATION:

Frank Cross (80)

Charles Stamps (80)

ENGINEERING:

Robert J. Zaworski, Mech Engr (80)
#John Peterson (Vice Meredith), Civil Engr (82)
FORESTRY :

Thomas H. Luba (Vice Gibbs), For Media (82)
Robert 0. McMahon, For Prod (79)

HEALTH & PHYSTICAL EDUCATION:

David Phelps, Health (80)

HOME ECONCMICS :

Virginia‘Dickinson, Fam Res Mgmt (80)

Boris Becker, Bus (81)

Margaret Stamps (81)

Robert Wilson, Mech Engr (81)
Thomas Plant, Elec & Comp Engr (81)

John F. Bell, For Mgmt (81)
Edward C. Jensen, For Media (81)
Murray L. Laver, For Prods (81)

Lois Pye Petersen (81)
Dow Poling, Phys Educ (81)

Clara C. Pratt (Vice Henton), Geron (82)
Rodney Cate, Fam Life (81)

Dudley Bbultfta, Bus Adminis (8Z)
Mary Ellen Phillips, Bus Admin (82)

Dennis Evans (82)

Michael Giblin (82)

*Robert Mrazek, Chem Engr (79)
Solon A. Stone, Elec Engr (82)
Tom West, Indus & Gen Engr (82)

Darius Adams, Forest Mgmt (82)
John D. Walstad, Forest Sci (82)

Arnold Flath (82)

Zoe Ann Holmes (Vice Weber) Foods/Nutr (82)




1982 1983
LIBERAL ARIS:

Berkley Chappell, Art (80) Barbara Finlay, Sociology (81)
Marcus Borg, Religious Studies (81) C. V. Bennett, Speech (81)

Johm King, DCE (81) Peter Copek, English (81)

Floxra Leibowitz, Philosophy (80) Gary Tiedeman, Sociology (81)
Nancy Leman, English (80) Austin Walter, Political Sci (81)

7e'ev Orzech, Economics (80)

1984

ancy Corwin, Art (82)

+Thurston Doler, Speech Comm (79)

Louise Sarasohn, History (82)

Bruce Shepard, Poli Sci (82)
Charles Vars, Economics (82)

*Steve Neshyba (79)

Frances M. Eckenrode (82)

Curtis R. Cook, Comp Sci

(82)

Qe

OCE ANOGRAPHY :
*Nlerbert F. Frolander (78) Paul Komar (81)
William Pearcy (81)
PHARMACY :
J. Mark Christensen (81)
5CLENCE:
Victor J. Brookes, Entomology (80) C. J. Bayne, Zoology (81)
~—  Paul L. Farber, Genm sSci (380) Kemrtonr Clrambers;—Bot—&PH—Pati—81
*David J. Griffiths, Physics (77) Wil Gamble, Bio/Bio (81)
Fred Hisaw, Zoology (81) I. Isenberg, Bio/Bio (81)
Donald L. MacDonald, Bio/Bio (80) *Don Reed, Bio/Bio (78)
———FRdward H. Piepmeier, Chem (81) James H. Krueger, Chem (81)

VETERINARY MEDICINE:

Thomas E. Chapman (80)

LIBRARY:

Maxriol R. Peck (80) *Agnes M. Grady (79)

ROTC:

Curtis W. Rosler, ROTC (81)

£ LV PR ]
I 1i Ty, lialtil (U4

JoAnn C. Leong, Micro (82)

John E. Morris, Zoo (82)

*Hollis H. Wickman, Chemistry (82)

Frank Burleson, Nav Sci (82)

B . S BSOS S S S D S O S L S S L L A S R S 4
Ex-0Officio Members: Senate Officers:
Robert MacVicar, University President Robert R. Becker, Senate President
David Nicodemus, Dean of Faculty Richard Scanlan, Senate President-Elect
Total Senators: 101 plus 4 (above listed) = 105
FSO > ) )
12 /¢ y ; )
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Oregon

tate .
College of Science | University

December 1, 1981

MEMORANDUM

Corvallis, Oregon 97331 (503) 754-4811

TO3 Executive Committee df the Faculty Senate
Pat Wells, Senate Prgsident

FROM: Ad Hoc Committee on Haculty Participation in Budget Reduction Proposals
William J. Firey, Chgirman (O, ~, [=

SUBJECT: Final Committee Rgport.

INTRODUCTION

The Faculty Senate Ad Hoc Cqmmittee to assess meaningful faculty participation
in formulating and proposing budget cut recommendations at Oregon State

University for the academic

year 1982-83, was created as the result of a

motion to the Faculty Senate put forward on November 5, 1981, by Professor

David Carlson, of the Depart
carried by the Senate, direg
tee to appoint such a commit
was appointed and began immd
committee were:

2) Professor Charles

rment of Mathematics. This motion, which was
ted President Wells and the Executive Commit-
rtee. As directed by the Senate, said committee
tdiate deliberations. Appointed members of this

ane, Business Administration

1) Professor William %irey (Chairman),; Department of Mathematics

3) Professor Berk Chaj
The charge of this committeq
I. To assess and evalu

A. Meaningful facu
formulating and

pell, Department of Art.

ate on a systematic basis:

lty participation, university-wide, in
proposing prospective budget reductioms.

Said assessments and evaluations to be made by:

1. Data gathered from heads of all administrative units
at Oregon State University,

2. Data gatherpd from chairmen of Faculty Senate Caucus
groups withjin those administrative departments,

3. Data gatherpd from whatever other sources as deemed

necessary.



To: Faculty Senate Executive
December 1, 1981

Page 2

In detail, the Senate motion w

"Whereas the 1981 Oregon Legis

of Higher Education, urged me%p

recommendations to the Board £
and whereas the efficacy of su
is of great importance to this
evaluated on a systematic basi
to form an Ad Hoc Committee to
and within the individual scho
should report to the Senate at
evaluation, with whatever reco
to such faculty participation
pation in the future.

By meaningful faculty particip
sions between administrators a
not limited to department chai
levels should keep the faculty]
faculty should be solicited pr
an administrator acts contrary
administrator should make a th
accomodation, or at least to e
case of a decision directly af
decision should be discussed w
administrator. Finally, we be|
budget recommendations is not

administrative units and with

Assignments designed to gather]
member of the committee as foll

1. Letters to administral
budget reductions had
2. Letters to the chairm
determine what facult
administrative heads.
3. Other informatio# as

Regrettably outr data is incomp
for the committee's work.

The committee wishes to thank

Committee

as as follows:

lature, in a Budget Note to the State Board
ingful faculty participation in institutional
or accomodating prospective budget reductions,
ch participation at Oregon State University
faculty and to this date has not been

s, the Senate directs its Executive Committee
assess this participation, university wide,
ols and colleges. This Ad Hoc Committee

its December meeting the results of its
mmendations they deem appropriate with regard
to date, and with regard to possible partici-

ation this Senate understands extensive discus-
nd appropriate groups of faculty, explicitly

rs and heads. The administration at all

groups fully informed, and the input from

ior to initial administrative decisions. When
to faculty recommendations, we feel the
oughtful effort to reach a mutually acceptable
xplain the reasons for the action. Further, in
fecting a faculty member's employment, this

ith the affected individual by an appropriate
lieve that faculty participation in university
truly meaningful unless it occurs in all
maximum possible lead time."

said data was divided equally amongst each
lows:

tive heads to determine what new plans for
been implemented.

en of all Faculty Senate Caucus groups to
vy participation had been solicited by

deemed appropriate.

lete, in part due to the short time available

Professor Carlson and the Executive Committee

of the Faculty Senate for‘bein
charge of this committee. We

g given the opportunity of exploring the
also wish to thank those administrators and

Senate Caucus leaders who responded to our queries on such short notice.
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Tos

December:1l, 1981
Page 3

Faculty Senate Executive

Committee

Particular thanks are due to Hresident Wells and the Senate office for prompt

attention to our requests for

What follows consists of threeg
principal administrative unit,
far as we were able to determine;
conclusions;

(a)

(b)

the third is a m

SUMM

help and information.

sections: first is a summary, for each

of the extent of faculty participation, so
the second section describes our general
otion to be proposed to the Senate.

ARY OF INFORMATION

The University and the Of

fice of the President

Faculty participation at
the Faculty Emergency Gra
June 1981 and presented 4
to President MacVicar on

the university level was first done through
up (FEG) which operated principally throughout
rather comprehensive set of recommendations
1 July 1981. Afterwards, faculty participa-

tion occurred in a less dgystematic fashion involving the Faculty

Executive Committee (FEC)
committees with President

President MacVicar indica
recommendations; in an op
he presented .a schedule 9
and colleges.
reductions among the scho

School of Agriculture

and chairmen of several appropriate faculty
MacVicar. ‘

ted to the FEC that he rejected the FEG
en general faculty meeting on 18 September 1981,
f budget reductions for the various schools

This schedule appears to be the final allocation of

ols and colleges.

Faculty consultation in the preparation of the proposed 1982-83 teaching

budget cut recommendation
least one case, departme
priorities prior to the g
tions. In some other dep
proposed budget cuts aftdg
a few cases, there was nd
participation was general

Since then, a faculty ady

s varied from department to department. In at
tal faculty participated in a discussion of
epartment chairman determining program reduc—
artments, faculty were informed about the

r they were prepared for the dean's office. In
faculty participation. The lack of such

ly ascribed to the very short time table.

isory group has been elected, one per department

to consider the entire Sdhool of Agriculture's (as compared to depart-—

mental) package of suggesg
the Dean and Associate De
for reduction in teaching
proposed several changes
associated with reduction
portion of a program. Al

ted instructional budget cuts. They met with
an and were given each department's proposal
programs. Utilizing these, the committee
primarily to minimize the curriculum problems
s in service courses or to save a specific
though the committee has not been informed of

the status of their recommendations, each department head received a copy

of the recommended budget

reductions sent to the president. The commit-

tee seems to have felt th

This same committee, acco
evaluating recommended bu

the month of December. 9
with a due date of Decemb

at they served effectively.

dget reductions in research and extension during
epartments are assembling their recommendations
er 7.

rdingjto the dean's office, will be involved in



10.

To:

December 1, 1981
Page 4

(c)

(d)

(e)

(£)

(g)

Faculty Senate Executive |Committee

School of Business

Budget cut recommendations forwarded to the President's office in
September 1981 were made |by the Dean's office without formal consulta-

tion with faculty membersg.

The Dean of the School indicates that when the school is "provided with
any information with respect to the need to make proposals with respect
to budget reductions for |[the 1982-~83 academic year" (he) "will consult

the faculty, whether at 4

regular or special faculty meeting with

respect to our situation |and what procedures should be followed with

respect to our response.'

School of Education

There has been no responge from the Dean of the School of Education.
response from the Chairman of the Senate caucus would indicate that no

"meaningful dialogue" has

School of Engineering

taken place since September.

A formal procedure for fagculty input was not established because the
budget cut allocated to tlhhe School of Engineering was absorbed entirely
in the dean's office and |[did not directly impact faculty or courses.
No formal process is being established.

School of Forestry

Suggested budget cuts were made before Faculty Day 1981 by the dean.

Two reasons were given fdr

submission of the initiall

the lack of faculty consultation prior to
budget cut recommendations: (1) the absence

The

of many faculty during the two-week period that the initial recommenda-
tions were compiled, and |(2) the inappropriateness of asking faculty to
perform surgery on themselves, thereby preventing agreement and fostering
discord. The dean did invite faculty comments on the initial recommenda-

tions.

The dean of the school has indicated a more rational approach is for
faculty to determine goalls and make long-range plans; thereby providing
a framework for budget adjustments, even if made under severe time

constraints. Departments

in the school have been asked to prepare

department goals and ten-year plans before the end of 1981.

The process described abgve was that applied to the instructional budget.

School of Health & Physical Education

The Dean of Health & Physical Education has no plans at this time for
further reductions in that unit on the basis that "to do so at this time
would not be in the best interests of our faculty and staff."

l



To:

December 1, 1981
Page 5

(h)

(1)

(1)

(k)

Faculty Senate Executive

However, should further
the Dean to establish a
such recommendations. I
well as faculty at large

School of Home Economicg

Faculty participation in

11.

Committee

budget cuts be mandated, it is the intention of
faculty committee to be charged with making
t would appear that administrative staff, as

s will be involved.

formulating and preparing budget cut recommenda-—

tions for 1982-83 was mipimal owing to the time restrictions imposed by

the President.

Since that time, however|,
that unit on a grand scale - Senators, Depart-
at large.

involved the faculty of
ment Heads, and faculty

The Chairman of the Sena
supports the measures ta

College of Liberal Arts

Faculty participation in
budget cut recommendatio

mandated by President Ma
as follows:

1. Recommendations t
(an elected commi
2. Recommendations t

The members of the Senate

the Dean of the School of Home Economics has

te caucus for the School of Home Economics
ken by the Dean most enthusiastically.

the formulation and preparation of proposed

hs for 1982-83 was extensive and begun in early
May of 1981 - well beforg

the deadline for such recommendations as

rVicar. Said participation was accomplished

b the Dean by the CLA Budget Committee
ttee).

b the Dean by all chairmen in CLA.

caucus representing CLA termed faculty partici-

pation in these recommendations "adequate'" given the time restrictions

imposed. The action takq
tions made to him by the

School of Oceanography

All faculty had the oppo?

bn by the Dean was in keeping with the recommenda-
two agencies cited above.

rtunity to meet with the Dean to discuss school

goals, procedures and ma
cooperative planning bet
most of the budget comes
of department heads.
the Dean has presented t¢
subsequent actions on th

School of Pharmacy

agement. This was part of a continuing,
een all faculty and the Dean, in as much as
from individual grants and there is no hierarchy

Budget reductions were discussed as needed and

e faculty with a summary of these and of his
s matter.

| ,
According to the Dean of the School of Pharmacy, faculty participation

in all significant matters relevant to that unit is routine.
faculty" are consulted by the

all faculty in Pharmacy.

"Key

ean and decisions are then shared with



12.

To:
December 1, 1981

Page 6

(1)

(m)

(n)

(o)

Faculty Senate Executive

The Chairman of the Facu
statement above. It wou

Committee

Ity Senate Caucus for that unit supports the
Lld appear that "meaningful participation' in

budget matters is, indeef ''routine" in the School of Pharmacy.

College of Science

In the opinion of the Co
consultation between adm
program reductions. On

inadequate. Some more s

ments held meetings to develop recommendations.
faculty committee was fofmed.
draft of budget reductiops in newspaper reports.

discussions with General
reductions or eliminatio
never been made clear to

Il

llege of Science Caucus, there was modest
inistrators and faculty concerning budget and
balance, the level of interaction was considered
becific comments were as follows. Few depart- .’
No college-wide

Most faculty learned of the president's
There were no prior
Science faculty regarding proposed program

ns. Indeed, the source of these decisions has
the General Science Department. Recommenda-

tions of the Dean of Scignce to the President have not been communicated

completely to the facult

Y o

The committee has learnefl that a faculty advisory committee in the
College will be formed ip consultation with the science faculty caucus;

it is intended that facu
tion plans would be achi

School of Veterinary Med

lty participation in any future budget reduc-
eved through this committee.

icine

This school depends on s
bear on budgetary matter

designed to establish gopls and program priorities.

through regular faculty
faculty input.

Library

The Associate Director e
Committee of the staff m

bveral faculty committees whose deliberations
5 and also on a planned faculty retreat

In addition,
neetings a further opportunity is provided for

stablished an Ad Hoc Contingency and Planning
cmbers from each library component to develop

contingency plans for 1981-82 budget reductions of 5%, 10%, and 15% and

to recommend organizatiof
possible. This committe

available to all department heads for critical review.

members from the library

Office of Student Servic

nal improvements in public services where
2's draft plan and final report were made
Faculty Senate

were provided copies of this report.

£S

The entire academic staf

f met to discuss budget reductions and to
. Any subsequent reductions which may be

prioritize program ?reas
necessary will be treate

d in the same fashion.
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Page 7

Clearly, the extent, nature,
budget reduction recommendat]
there seems to have been effg
the procedures in CLA, for e
handling the problem in a lart

Faculty Senate Executive Committee

CONCLUSIONS

and effectiveness of faculty participation in
ons varied widely. In many schools and colleges
ctively no participation. On the other hand,
ample, seem to have been very effective for

ge administrative unit. Oceanography used

a totally different procedure, but one which appears well-suited to its

special funding patterns and
sive faculty participation ip
needs.

It is the committee's opinior
cipation is achieved must be
administrative units. It is
faculty participation in the
below that recommended in the
which is desirable and useful
that faculty participation cg
We point out that decisions |
tions are much more likely td
those based solely on adminig

WHEREAS the budget cutting pt
sity made impacts on the curt
and

WHEREAS, universities have hi
research decisions, and

WHEREAS, the recent process ¥
roadblocks to meaningful facy

WHEREAS, the faculty believes
decisions can assist administ

The Faculty Senate of Oregon
principles of faculty involve
making process. Failure to f
the Faculty Senate as prima j
participation.

1. For each administrati

a representative

activities. Student Services achieved exten-
yet a third form, particularly adapted to its

that the manner in which future faculty parti-
expected to vary widely among the several
also the committee's opinion that the extent of
case of many administrative units fell far
Legislative Budget Note as well as that extent

. In saying this, the committee recognizes
nsists in forming recommendations, not decisions.
hich take proper account of faculty recommenda-
be accepted and supported by the faculty than
tration judgments.

PROPOSED MOTION

ocess recently completed at Oregon State Univer-
iculum and research at Oregon State University,

storically involved faculty in curricular and

as put into place quickly, and contained some
lty involvement, and

that their meaningful participation in these
retors.

State University hereby approves the following
ment which we believe will improve the decision-
ollow these principles shall be considered by
‘acie evidence of lack of meaningful faculty

ve unit in which budget cuts are considered,

group of faculty elected from that unit,

not including the
should generate

administrative head,
\ ways to achieve budget savings,

before the administrative head announces specific budget cut

recommendations,

and this should be done| with as much advance notice as possible.

13.
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To:

Faculty Senate Executive

December 1, 1981

Page 8§

jh

2. If the elected repres
proposals to achieve

explicitly indicate ¢

Committee

entative faculty group recommends a set of
budget cuts, the administrative head should
he reason for rejecting such recommendations

if he selects a diffelrent set. This should be a written document
sent to the elected representative faculty group.

3. A Faculty Senate co
allocation of budget
administrative units

ittee should prepare recommendations as to the
cuts among the various schools and major
of the university. These recommendations

should be given to the president of O0SU. The committee should

request from the pres

budget cuts which dep
cation, or the lack o

Senate.

ident explicit statements of justification for
art from its recommendations. This justifi-
f it, should be made available to the Faculty
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UREGUN STATE UNIVERSITY

GUIDELINES FQR FACULTY FTE REDUCTIONS!

UNDER

L.t

As stated in the Budgets and
Possible Budget Cuts," which
reaffirmed unanimously on Deg
layoffs or furloughs as a megq
it appears that if the action
on December 11 are accepted,
quired in the 1981-82 academi
estimated 12-1/2 day layoff f
for 12-month Faculty suggeste
The Committee is aware of the
partial reduction of FTE plan
detailed mechanisms for the 1
resort to layoffs, we recomme
to as closely as feasible.

Guide

FINANCIAL EMERGENCY

anuary 4, 1882

Fiscal Planning Committee's "Guidelines for
was adopted by the Senate in May 1981 and
ember 3, 1981, the Faculty are opposed to
ns of reducing the budget. Nevertheless,

s of the State Board of Higher Education

a three- or four-day layoff will be re-

c year. It is less clear whether or not an
or 9-month Faculty and a 16-1/2 day layoff
d by the Board will be required in 1982-83.
complexities in the implementation of any
and, for that reason, will not propose
ayoffs. However, should the administration
nd that the following Guidelines be adhered

lines for 1981-82

According to the December 11
the Oregon State Board of Hig
would be required. As genera
il i

1. Successive full days,
or end of a term.

2. Flexibility in admini
or experiment station
Presidential approval

broposed budget reduction package #1 of
her Education, a three- or four-day layoff
I Guidelines, the layoffs should provide

and not partial days at the beginning

$tration to the school, college, program,
level, but with Faculty consultation and

3. Layoff days for instriictional Faculty during regularly

scheduled class days.

Guide

lines for 1982-83

A period of as long as 16-1/2
Board's December 11 proposals

is recommended that they occurn
poning the layoff period as 1d
and adminid

students, faculty,
ternative uses of their time.
maintaining two normal terms.

days is suggestedin package #2 of the State
| If such layoffs should be mandated, it
during the Spring term of 1983, thus post-
ng as possible. Such a scheme would enable
trators maximum time in which to plan al-
This would have the further advantage of

For 12-month Faculty, including those whose duties may not involve

instruction, a more flexible

to the broad range and sometimes specialized nature of their work.
it is urged

general, however,

-iming of the layoff may be required du§
n

that the layoffs follow the suggestions

outlined above, that is, blocks of time should be used wherever possible.

The Committee reiterates its

CTRONG OPPOSITION to layoffs as a method of

budget reduction.

is composed of R. Becker, R.

1The commonly used terms " la

The Ad Eoc

Committee on Guidelines for Faculty Layoffs
McMahon, D. Faulkenberry, & R. Scanlan.

yoff," "furlough," "reduced FTE," and ''pay

reductions' are considered tb have the same meaning.
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Oregon
e .
School of Engineering Un|VerSltY Corvallis, Oregon 97331  (s08) 754-4525

December 21, 1981

Faculty Senate Executive Commiftee
OSU Campus

(
SUBJECT: University Enrollmenf Reduction

I am concerned about possible ¢nrollment reduction in the State
System and how this reduct}on ls to be accomplished. What I

hear is that the reduction wil]l be made on entering students.

In my opinion this is not the only or best place to make those
reductions. It would be far better to reduce the enrollment

by first removing those students who are non-performers. Cutting
off the flow of potential good|performers would do long term
damage to all segments of the University.

My request to you is that the Faculty Senate discuss this area

of '"budget cuts" at its next meeting. Keeping faculty, facilities
and staff is important. Keeping the best students is just as
important along with attracting a continuous flow of students

from which the best can emergeJ Would you please put this on

the January Agenda?

If a motion is necessary, something like the following would
generate discussion:

Move that the OSU Faculty [Senate support modification of
University regulations, ryles and policies such that
enrollment reductions are |done using criteria based upon
the following;

First Reduction Group - Students who are performing
! at a low level.

\l/

Last Reduction Group |- Applicants who have potential
to perform acceptably.

Oregon State University i an Affirmative Action/Equal Opportunity Employer
complies with Section 504 0f the Rehabilitation Act of 1973.



o~

Page -2-

The intent of the motion woulg
the current ways in which stud
by the University. The modifi
flow of new, potentially good
poor, low performing students
are other groups of students |
treated by the modified polici

An example is in order. Studs
are told they may return auton

. be to start a process to modify
ents are accepted and retained
cations would be such that the
students would not be cut while
are retained. Obviously there

ho also need to be considered and
es, etc.

nts suspended from the University

In the future these automatic
new students because of enrol]
promising future re-instatemer

What about post-baccalaureate
non-residents be restricted?
Students in special programs 1

admissions may displace some good,
ment reductions. Should we be
t on an automatic basis?

students? Should the number of
How - by number or by percentage?
ay create still another question.

Please contact me if I need td do more to further this request.

Solon A. Stone, Assistant Dean
School of Engineering

SAS:dkb

atically if they make up deficiencies.

17.



18.
INFORMATION DISTRIBUTED AT 1R/11/81 STATE BOARD MEETING

Summary

On November 27, 1981 the Bovernor officially announced a predicted Genera”
Fund revenue shortfall approximating $248.5 million for the current biennium.
On November 24, 1981 .the Execufive Department directed the Department of Higher
Education and all other state agencies to propose reductions of 207 of the
General Fund budget remaining for 1981-1983. These reduction proposals are to
be presented in four packages ¢f five percent each, in priority order, with se-
parate proposals for each appropriation line in the Department. Proposals are
to be submitted to the Executiye Department on December 11, 1981. The 20%
General Fund reductions by program (appropriation line) are as follows:

Education & General $ervices $47,094,961
Agricultural Experimént Station 3,083,136
Cooperative Extension Service 1,973,461
Forest Research Laboratory : 332,085
OHSU-Hospital 4,400,131
Crippled Childrens Division 1,207,179
Dental Clinics ' 29,429
National Direct Student Loan Match 68,462

Total $58,188,844

Education & General Services

The 207 General Fund redudqtion target for Education and General Services is
$47,094,961. After consultatidn with the Board's Finance Committee, institution
presidents, and representativeg of faculty groups, the following packages are
proposed as a response to the Bxecutive Department directive:

Package #1 $11,773,740
(A further description of itlems in Package #1 appears below.)
Item a) Program Reduction 3,892,975
Item b) Instruction Fee Income Increases 2,460,627
Item ¢) Other Funds Portilon of Pay Adjustment
Underfunding Applied to General Fund 1,436,793
Item d) Summer Session & |[Other Unidentified
Program Reductions 1,000,000
Item e) Staff FTE reductilon-1.57% 2,983, 345
Package {2 $11,773,740

All staff-faculty, administration, classified, whether the terms of
service is 9 or 12 months,| will be reduced in FTE approximately 6.57%.

Package #3 $11,773,740
Reduce faculty by 420| FTE and reduce 84 FTE support staff. These
staff cuts would require enrollments to be reduced by approximately 5,000
FTE students. Enrollment [limitations would be accomplished in part through
reduction or closure of sellected professional schools and programs and in
part through admission resftrictions. With the loss of 5,000 FTE students
there would be a loss of about $5,000,0097 instruction fee income. There~
fore, the total expenditurp reduction would be $16,773,740 as follows:
420 FTE Faculty $13,440,000
84 FTE Support Staff 1,260,000
Support Costs 2,073,740




Package #4
Reduce faculty by 42

staff cuts would require
FTE students. This would
institutions and statewid
restrictions. With the 1
mate loss of $5,000,000 i
expenditure reduction wou
420 FTE Faculty
84 FTE Support
Support Costs

Description of Items in Packag

19.

$11,773,741
) FTE and reduce 84 FTE support staff. These
>nrollments to be reduced by approximately 5,000
be accomplished through closure of schools and/or
> public service divisions along with admission
bss of 5,000 FTE students there would be an approxi-
1 instruction fee income. Therefore, the total
ld be $16,773,741 as follows:
13,440,000
1,260,000
2,073,741

Staff

v

#1

= o

-

Item a) Prior to the ann
each institution was asked to
Education & General Services b
fees. TFunds produced by these
within the institutions to str
Fund shortfall it is now logic
fied become the first items to
reduction targets amount to S8
is available to apply to the 2
funding prcoblems. The first i
effective in 1982-83, The sec
ment is proposing to underfund
state employes by 10.89%. Thi
Because these two budget reduc
in addition to the rcductions |
shortfall, the first call on tl
leaving $3,892,975 to be appli

Item b) Instruction Fee
through Spring term 1983 in th

$49/term
at all
institu-
tions,
for resi-
dent
students,
was the

$25/term at PSU, 1WOSC, SOSC an
for medical, dental and veteri
jected to generate approximate
losses in nonresident enrollme
necessary to offset instructio
$825,000 will be allocated to
1983 budget.

General Fund cuts required in
final action.l

Item c) With the anticip
ment Package, 10.89% of instru
Other Funds portion of the sal
available to apply to the 20Z%

Item d) The direct costs
institutions combined are near
posed that $1,000,000 be saved
100% self-supporting from tuit

The remaining $2}

puncement of a General Fund revenue shortfall,
tdentify program reductions amounting to 47 of its
idget funded from the Ceneral Fund and instruction
47 program reductions were to be reallocated
sngthen the remaining programs. With the General
11 that these program reductions previously identi-
be used as General TFund savings. The 4% program
360,200. However, not all of the $£8, 360,200

V% General Tund shortfall because of two other

the Legislatively mandated reductions to become
bnd funding problem is that the Lxecutive Depart-
the 1981-1983 salary improvement package for all

b

Fions totalling $4,467,225 will need to be covered
nade necessary by the 207 General Fund revenue

he $8,360,200 will be to finance the $4,467,225,
bd in package #1.

increases are being proposed for Winter term 1982
form of surcharges. The surcharges proposed are
i EOSC, $50/term at UO, OSU, and OIT and $120/term
hary medicine students. These surcharges are pro-
ly $9.6 million in 1981-1983. Primarily due to
1t, $6.3 million of this additional revenue is

h fee losses projected for 1981-1983, 1In addition

23

460,627 is proposed to be applied as an offset to

i
\a

pbackage
hted underfunding of the 1981-1983 Salary Improve-
rtion fee income which was intended to finance the
nry improvement package of $1,436,793 is now
General Fund Revenue shortfall.

for the summer session at all the State System
ly 94% self-supported frem tuition. It is pro-
from a combination of making the summer session
ion and from other program reductions or savings

yet to be identified.

Item e) A reduction of 1.5%

in FTE for all staff is proposed as the final

element in the first 5% package to effect a General Fund reduction of $2,983,345

will result in a General Fund shortage of $2,917,126.

neet underfunding of Other Funds revenue for the 1981-
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This is what the President subm
and on which Bob and Pat agFeed.
|

|
CHRONOLOGY OF FACULTY
IN BUDGE]
\
1. At a regular meeting on Ma
by the Budget and Fiscal Planni

programmed reduction policies.

2. At its regular meeting on
recommendations of the B&FPC th
(Appendix B)

3. In June of 1981 the Execut

itted to the Chancellor,
PAW

INVOLVEMENT AT OREGON STATE UNIVERSITY

" REDUCTION CONSIDERATIONS

ch 5, 1981, the Senate adopted a resolution
g Committee (B&FPC) regarding budgets and
(Minutes attached, Appendix A)

lay 14 the Senate adopted a report and

't offered rationale for budget reductions.

ive Committee of the Faculty Senate, on its

own initiative but with the congsent and cooperation of the President,

appointed a Financial Emergency
reviewing the budget and recomn
for 1981-83. The Executive Off]

The report was presented to the
tions for criteria for terminat
The FEG report recommended that
prepare the necessary program 1
budget by August 15.

At the July 1 presentation}the

to make the Thomas Report Guidelines more specific.

Hovland wrote President MacVica
had been completed and additior

Executive Committee.

The President gave no written

the Faculty Senate Executive Cbrmittee that he had to reject

mendations.

response to the FEG report but

Group (FEG). The FEG was charged with

ending to the President budget reductions

ice supplied requested budget information.
President on July 1 and involved recommenda-
ing either tenured or non-tenured faculty.
deans, in consultation with their faculty,
eductions for the 1982-83 portion of the

university president also requested the FEG

r indicating the FEG believed their charge

hal requests should go to the Faculty Senate

indicated to
the FEG recom-

4. As a result of the last F

the ¢

FG communication the Executive Committee and

hairmen of the FEWC, B&FPC, and Status Committee met with President

The FEG chairman, Warren
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MacVicar who requested that
recommendations be made morg
Executive Committee provideq
dealing with centrality, duyg
university, need and degree

5. In mid-August President
of town) and discussed with

6. The Executive-OffiFe pY
derived from the Kansas‘Rege
figure" for each major unit
istrators were instructed tg
Cutbacks" of the Facu]t; Ser|
1981.

The academic deans and other
a plan to achieve the "targsg
President and a consolidated
the proposed reductions, TH
trators for their reviev, fd
mod1f1cat1on as a resu] of
% | By this txme facu1ty had ret

e s s

committees and groups occurn

7. On September 18 Presidg
with senators and other inte
open for whatever guestions
statements the President wig
rebut the Wells speech on Sg
this meeting was for the pun
At this meeting President M4
a schedule of budget reducti

Z1 .

the Thomas Report's (B&FPC report, see item 2)
specific. As a result of this request, the
on August 5, 1981, an expansion of the criteria
lication, criticality to the mission of the

of self-support. (Appendix C)

MacVicar called Robert Becker (Wells was out

him the 4 percent reductions proposed for 82-83.

epared, using the approved guidelines and data
nts' Study of comparable institutions, a "target
of the university. The deans and other admin-
follow the gquidelines in the "Policy for Budget

ate as printed in the memorandum of August 5,

unit administrators provided the President with
t reductions.” These plans were reviewd by the
"draft" document produced incorporating most of
is draft was made available to the unit adminis-
r correction of any errors, and for further
further consultation with interested parties.
urned to the campus, and discussion with faculty

ed in some but not all units.

nt MacVicar held his annual public meeting
rested faculty. Normally, these meetings are
the facp1ty wish to present and for whatever
hes to Fake.
ptember‘17. It was not formally announced that

ose of faculty input regarding budget problems.
p g

"1t afforded an opportunity to

- \ , . s
cVicar presented, using an overhead projector,

ons for the various schools and colleges. He

made comments about the rati

Kansas State model.

Oor 11 glea = 5 =

onale for reduction variations from the original
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8. On September 18 Faculty S
senators asking them to form ¢
into the proposed 1982-83 prog

9. Subseqguent to this Wells

enate President Wells wrote to OSU faculty
aucuses and to report on the faculty input

am reductions.

called President MacVicar and asked for a copy

of the draft of the Summary of| Budget Reductions which had been proposed

in the Executive Office and se
This was sent to the Faculty S

10. On October 6 at a meeting
Senate and the President there

A request was made for copies

which President MacVicar had received from the deans.

ht to appropriate administrative officers.
cnate Office on October 5, 1981.

of the Executive Committee of the Faculty
was a discussion of the proposed reductions.
bf the letters of proposed program reductions
These letters were

received and reviewed by the members of the group.

11. Wells sent the draft redu

ction plan to the caucus chairmen and asked

them to report the extent of flaculty involvement in their schools/colleges

and the extent to which they a

A majority reported that there
faculty at the school/college

greed with the reductions.

had been little "grass roots" involvement of

level on the budget cuts._ They further
MLV ARl 1, o

Las ¥ . . v
reported that their lack of detailed budget information precluded passing

judgment on the appropriatenes

12. On October 21 the Executi

ve Committee, with the chairmen of the FEWC,

B&FPC, and Status Committee mat with President MacVicar and reviewed in

detail the proposals that the

The discussions largely dealt

and did not explore the matten

13. A consolidated report in

proposal for reductions for 19

deans had made for budget reductions.

of reductions in other units in detail.

the format requested by the Chancellor of the

82-83 was prepared in the Executive Office.

1t included minor modifications from the original draft as recommended by

A - ,
T i /7

s of the reductions. o

with the proposals from the schools and colleges
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the appropriate administrators and by the detailed review with the Faculty
Senate Executive Committee and chairmen of the FEWC, B&FPC, and Status

Committee.

23.

14. Copies of the final congolidated report were sent to the Faculty Senate

Office for distribution and gny further comment at the same time the report

was sent to the Chancellor.
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Oregon

Office of the tate .
University

Faculty Senate

Following is the text of a r¢
ulty Senate regarding the mos
Search:

The Search Committee: Membel

Lester Anderson, State Bo
of EOSC, LaGrande; Jane C

!

Corvallis, Oregon 97331 (503) 754-4344

December 1981

cport from the Interinstitutional Fac-

5t recent information on the Chancellor's
s of the Committee are:

rd, Eugene; Rodney Briggs, President
rpenter, State Board, Medford; Robert

Ingalls, State Board, Corj
0OSU, Corvallis; Louis B. 1

Robert MacVicar, President of
berry, State Board (Committee Chair),

rallis;

Portland; Larry Pierce, F

%

culty Representative, Eugene; Tarquin
tative (WOSC), Monmouth; Loren Wyss,
rles Duncan, Search Coordinator,

Waggoner, Student Represe
State Board, Portland; Ch
Eugene.

Applicants:

Total number of names rec
Clearly unqualified
Declined to be considered
Incomplete files

Still in active pool

Schedule: The Committee met
December 18, we plan to redug
25. Between the 18th and Ja
ing candidates will be intery
larged dossiers, the Committéd
11 and 14, to select between

The semifinalists will then 1
the Search Committee. There
meet with other groups in ths

From the semifinalist list,
They will return to the statgd
tional representatives, the §
plans for these visits are s
that a new Chancellor will bd

Comments: There is still a
will be located. I have argi
so that the Chancellor remait
than an advocate of the Goverd
of opinion on the Committee :
selection criteria.

In general,

147
20
39
17
88

rived

four times. At our next meeting, on

te the list of candidates to approximately
uary 11, the references of the 25 remain-
riewed by phone. On the basis of the en-
re will attempt, at meetings on January

6 and 10 semifinalists.

pe flown to Portland for interviews with
are no plans to have the semifinalists
> state during their first visit.

four or five finalists will be selected.

in February for interviews with institu-
Search Committee, and the State Board. The
i1l being discussed. The Committee hopes
named by the Board by March 1.

D
L

D

=

juestion as to where the Chancellor's Office
iled that it should be on a University campus
1s an advocate of Higher Education rather

rnor's program. There are also differences
1s to the weight to be given specific '

Y

I believe there are some good names among the active files.

I will continue to argue vigorously for candidates that combine strong

|
Oregon State University is an Affirmative Action/Equal Opportunity Employer



strong academic qualificati
values, with appropriate adm
trative experience should if
and budgetary decision-makif
tution of higher education.

I will try to keep you infox
or suggestions, please call

Theyabove is taken directly
tives by Larry Pierce.

12/23/81

Chancellor's Search Committe

23.

ns and demonstrated commitments to scholarly
inistrative experience. Appropriate adminis-
clude, I believe, knowledge of political

g and executive responsibility at an insti-

med of our progress. If you have questions
me at my office (686-3041).

ok ok ok ok ok

from the report made to the IFS representa-

e——Repbrt update - Page 2
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Or? on
ate .
University

Department of Geology

Corvallis, Oregon 97331  (503) 754-2484

December 3, 1981

A RESOLUTION OF THE FACULTY OF THE DEPARTMENT OF GEOLOGY,

OREG(

The principal functions of
volve faculty and students, clas
cial crisis of the State of Oreg
cutting faculty salaries, furloy
reduction in student enrollment,
teaching and research. The Facu
University, unanimously:

1. rejects the device of g
treated shabbily; its salaries 4
creases, and its remuneration ig
graduate students;

2.

rejects "across—the-bog

3. supports the Policy fony

N STATE UNIVERSITY

a university are teaching and research, which in-
srooms and laboratories. During the current finan-
on, the major suggestions for "savings'" include
ghing or even terminating faculty, and a concomitant
which would result in a decline in the quality of
1ty of the Department of Geology, Oregon State
utting faculty salaries. The faculty has been
nnually fall far behind the cost of living in-

commonly less than the beginning salaries of our

rd" cuts such as the proposed faculty furloughs;

Budget Cutbacks as proposed to President MacVicar

on August 5, 1981 by the Executi

4. proposes that academic
quality within either the Univer
pardy to the health of the Unive

5. proposes that, if cuts

do not materially strengthen tea

ve Committee of the Faculty Senate (copy attached);
programs which duplicate other programs of higher
sity or the State could be eliminated without jeo-
rsity;

must be made, then programs and activities which

—

The excessive proliferation of administrative positions should be scrutinized to

the test of need.

ching and research should be curtailed or eliminated.

d



Oregon

tate .
Department of Zoology Unlver5|ty

4 December 1981

102 Thomas T. Sugihara, D
FROM: Charles E. King, Chai
Copy to: Dr. Patricia Wells,

Dr. Robert Becker, P
Faculty Senate

At your request, faculty of th
review the budgetary informati
the College of Science chairma
faculty was unavailable for pa
have expressed fervent affirma;

2an

7
-/
"man(:;/

27 «

Corvallis, Oregon 97331  (503) 754-3705

FA

President

resident-elect

> Department of Zoology met on December 1 to
bn and proposals presented by Dean Parsons at

1's meeting on November 30, One member of the

rticipation; the remaining 17 faculty in Zoology

Lion of the following:

Mot ion
17 The Zoology Department Faculty opposes furlough as a means to
accommodate budgetary| shortfalls,
Vote: 17 in favor
0 opposed
AR We oppose accommodatimg budgetary shortfalls by proportionate
reductions based on current budgets (i.e., reductions to different
administrative units phould not utilize a fixed percentage).
Vote: 17 in favor
0 oppose
3 We affirm that budgetary shontfalls should be accommodated by

considering the relatfve merit and contributions of each program and

administrative unit t
university. This eva
areas of 0OSU, includir

17 in favq
0 oppose

Vote:

As Chairman, I respectfully re
appropriate administrative off
from the Department of Zoology

CEK/ss

the goals and missions of a major
uation should consider all units and funded
1g the administration.

r

1=

at you consider and disseminate to

|
quest t
0SU these unanimous recommendations

icers o%
faculty.

a
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GUIDELINES FO
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As stated in the Budgets and

Possible Budget Cuts,'" which
reaffirmed unanimously on Dec
layoffs or furloughs as a meal
it appears that if the actions;
on December 11 are accepted,

quired in the 1981-82 academi
estimated 12-1/2 day layoff f

th page 15 in your packet (Reponts Lo the Facu%f Sen.)
N STATE UNIVERSITY '

R FACULTY FTE REDUCTIONS!
" INANCIAL EMERGENCY

bnuary 4, 1982

"iscal Planning Committee's '"'"Guidelines for
vas adopted by the Senate in May 1981 and
ember 3, 1981, the Faculty are opposed to
1s of reducing the budget. Nevertheless,

5 of the State Board of Higher Education

n three- or four-day layoff will be re-

t year. It is less clear whether or not an
r 9-month Iaculty and a 16-1/2 day layoff

for 12-month Faculty suggested by the Board will be required in 1982-83.

The Committee is aware of the
partial reduction of FTE plan
detailed mechanisms for the
resort to layoffs,
to as closely as feasible.

layoffs.
we recommend that the following Guidelines be adhered

complexities in the implementation of any
and, for that reason, will not propose
However, should the administration

Guidelines for 1981-82

According to the December 11
the Oregon State Board of Higher Education,
As general

would be required.
for:

1. Successive full days,
or end of a term.

2. Flexibility
or experiment station
Presidential

w

scheduled class days.

in adminig

approval.

roposed budget reduction package #1 of
a three- or four-day layoff

Guidelines, the layoffs should provide

and not partial days at the beginning
\

tration to the school,
level,

college, program,
but with Faculty consultation and

ol _ ;
Layoff days for instryctional Faculty during regularly

|
Guidelines for 1982-83

A period of as long as 16-1/2

Board's December 11 proposals.
is recommended that they occun
poning the layoff period as lgng as possible.
and administrators maximum time in which to plan al-

students, faculty,
ternative uses of their time.

days is suggestedin package #2 of the State
If such layoffs should be mandated, it

during the Spring term of 1983, thus post-

Such a scheme would enable

This would have the further advantage of

maintaining two normal terms.

For 12-month Faculty, including those whose

instruction, a more flexible

i i i ture
to the broad range and sometlmes specialized na _
“ it is urged that the layoffs follow the suggestions

general, however,

duties may not involve
layoff may be required due

timing of the
c of their work. 1In

outlined above, that is, blocks of time should be used wherever possible.
lThe commonly used terms ”laﬂoff,” "furlough,'" "reduced FTE," and "pay
reductions' are considered to have the same meaning.



It should be possible through
grants, or contracts) to replj
Sources for such compensation
this purpose when possible.

The Committee reiterates its
of budget reduction. The Ad |
Layoffs is composed of R. Becl
Scanlan.
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the use of outside funds (e.g., gifts,

should be actively sought, and used for

$TRONG OPPOSITION to layoffs as a method

Hoc Committee on Guidelines for Faculty
crer, R. McMahon, D. Faulkenberry, & R.

hce lost compensation due to the layoffs.
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. A. Reports from the Faculty

OREGON STATE UNIVERSITY Corvallis, Oregon 97331
Faculty Senate Office Social Science 107
“ 1/21/82

REPCRTS TO THE FACULTY SENATE
Hebruary 4, 1982

Agenda for the Senate Meeting: | February 4, 1982, 3:30 p.m., Snell Hall
PLEASE NOTE CHANGE IN LOCATIQN OF MEETING Forum

?he Agenda for the February 4 meeting will include the reports and other
items of business listed below| To be approved are the Minutes of the
January 14 Senate meeting, as fgublished in the Staff Newsletter Appendix.

The Executive Committee has determined that because of the importance of
what s occuring with the Legiglative session, item "C. Reports from the
Executive Office,"” should be moved to the first item for Senate consider-
ation. ALlthough listed first,|the "C." designation has been used to re-
tain its identity with Reports|from the Executive Office.

C. Reports from the Executive|Office - Pres. MacVicar

President MacVicar will report to the Senate the current financial
situation.

1. Undergraduate Admissions Committee (pp. 3-6) - Walt Bublitz

Attached is a report of the Undergraduate Admissions Committee
recommending a revision in the minimum GPA for admission of
Foreign Students transferring to OSU. Senate action is required.

2. Ad Hoc Committee on Trapffic Operation and - Pete Fullerton
Traffic Safety (Status Report)

Chairman Fullerton will advise the Senate regarding the Committee's
look into the operation of the Traffic Committee to determine the
extent to which traffic safety (involving automobiles, bicycles,
and pedestrians) 1is beling monitored and to determine what can

be done to promote safety.

3. Faculty Status Committee (pp. 7-14) - Bob McMahon

Attached are backgrouﬂd documents which were used by the Faculty
Status Committee in its determination of a recommendation on

the matter of the Waiver of Right of Access to Evaluative
Letters for Promotion and Tenure. The Committee's report is
attached; Senate action will be requested.

4. Neshyba Resolution - Steve Neshyba

Senator Neshyba (Ocean) will present a substitute motion to
replace the Resolution he introduced under New Business at the

January 14, 1982 meeting. |The proposal will be distributed by
Senator Neshyba at the meeging.



Reports from the Executive

Committee

1.

Revised Chart, Faculty

Senate Membership (pp. 15-16)

Attached is a revised
for 1982. Added were

chart of the new Faculty Senate Membershij
hames of two individuals who were not

identified when the Chprt in the January Reports was prepared.

Interinstitutional Facylty Senate (IFS) -

Thurston Doler

Thurston Doler, who was
will report on the acti
ary 15 and 16. Several
other topics discussed
problems facing Higher

Athletic Board Meeting

The Faculty Senate Presg
collegiate Athletics an

Alumni Association Meet

recently elected as IFS Chairman for 1982,
vities of the IFS at its meeting on Janu-
Resolutions were adopted (attached), and
which are relevant to the current financial
Education.

- Bob Becker

ident is a member of the Board of Inter-
d will report on its most recent meeting.

ing - Bob Becker

President Becker was a
meeting recently. Amon
financial situation and
to OSU.

Promotion and Tenure Co

participant in the Alumni Association
o the topics of discussion were the
how the alummi might be of assistance

President Beckler will report.

mmittee

The Executive Committee
the permanent, standing
was approved by the Sen
of the Executive Commit
Standing Rules of the n
on Committees (based up
Ad Hoc Committees and t

Committee Appointments

A revised Faculty Senat
dated January 1982, and
will be available at th

is currently overseeing formation of
committee on Promotion and Tenure that
ate in October 1980. The sub-committee
tee is currently drafting proposed

ow committee to submit to the Committee
on the recommendations of the previous
heir reports adopted by the Senate).

e Committee/Council Membership Roster
containing names of student appointees,
> February meeting.

Replacements for two committees are noted below:

Special Services C

b>mmittee: Robert Wess (English) app01nted

vice Kraft T"83.

"Faculty Status Committee:

Lois Pye-Petersen (P.E.) has been

appointed vice MQMahon '82 .

Faculty Club

A Faculty Club Board of
with authority to draft
Faculty wishing to expr
tact Walter Kraft (Chai
Krumperman, Martha Plon

Directors was establlshed in May 1981,

Bylaws, incorporate, and solicit members.,\
ess their views on this matter may con-
rman), Dan Brown, Herb Frolander, Paul
k, Geqrge Stevens, or John Yoke.
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January 24, 1982

EMORANDUM

M
To: {ay Conrad, Ag
From: Executive Com
Subject: Report of the

regarding F

ssociate Director of Admissions

b/
'/ 1

nittee of the Faculty Senate /v

Undergraduate Admissions Committee
preign Student Admission

The information from Ja
will be included in the
meeting, and the matter
It would be appreciated
graduate Admissions Com
Education Office (perha
be present at the Senat
might arise from the prx

is scheduled for 3:30 p|.

ck VandeWater and James O'Connor
mailing for the February 4 Senate
will be acted upon at that meeting.
if Walt Bublitz, Chrm. of the Under-
mittee, someone from the International
ps Jack VandeWater), and you, would
e meeting to answer whatever questions
esentation of the report. The meeting
m. in the Snell Hall Forum.

SS




Office of Admissions
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Corvallis, Oregon 97331 (503) 754-4411

January 8, 1982

-MEMORANDUM -

TO: Bob Becke
gl

FROM: Kay Convrdd

RE: ' Admission of

This is to request a dec
body concerning the matt

pe Faculty Senate

4;gociate Director of Admissions

International Students

ision from the appropriate Faculty Senate
or of admission standards for international

students transferring from other U.S. institutions.

Memos pertinent to this i

natter were forwarded for consideration in

August from Jack Van de Water and Jerry 0'Connor.

The Undergraduate Admiss
“folders of students who ¢
the current gpa standard
committee must have that

Thank you for your attent
tial international transt
information about eligib]

cc: Marvin Durham, Inter
Walter Bublitz, Unde
Fred Burgess, Engine

ons Committee is now being asked to review
eek admission for fall '82 and do not meet
and if the criteria is to be raised, the
decision.

jon. In the interest of fairness to poten-
‘er students, we must provide appropriate
Tity criteria as soon as possible.

mational Education
rgraduate Admissions Committee
ering




College of
Liberal Arts
Advising and
Student Services

()§? on
Um\a}eer}sity

August 19, 1981

TO: Faculty Executive Committee
FROM: James J. 0'Connor, Chair)
RE: Admission of Foreign Transf

At the August 18, 1981 meeting (¢
foreign transfer students from A
Concern was expressed by Dr. Frg
that the overwhelming majority ¢
engineering program but of thos

professional engineering prograr

Acting upon Dr. Burgess' concer&

Office, the UAC recommends that

Corvallis, Oregon 97331 (503) 754-2847

, Faculty Senate Office

f

Undergraduate Admissions Committee
er Students

f the UAC, the issue of admission standards for
merican post-secondary institutions was discussed.

*d J. Burgess, Dean of the School of Engineering,

f these foreign transfers seek entry into the pre-

» whose transfer GPA was less than 3.00, almost
half did not achieve a sufficie

t GPA after one year to qualify for entry into the
(see attached memo). A

and the suggestion of the International Education
all foreign students transfering from American

post-secondary institutions have an earned 3.00 accumulative GPA in all courses

normally recognized by OSU as p
recommends that the new standar
informational materials can be

usually provided by the Interna

The UAC believes raising the ac
entry requirements more consist
their own native schools must h
in American schools would be me
spare students whose potential

of not qualifying for entry int

The committee finally recommend
include information on petition
for entry. UAC members review

art of a degree program.
1 be put into effect as soon as the university
corrected and distributed.
tional Education Office and the Admissions Office.

The committee further

These materials are

sumulative GPA will have the benefit of making
ent.
ave a 3.00 GPA, foreign students currently enrolled
eting the same measured standard.
is, at best, marginal from the shattering experience
b a professional program.

Since foreign students who seek entry from

It would also

s that any information supplied to foreign students

procedures should they not meet the minimal criteria

personal letters of appeal, necessary letters of

reference, quality of the insti
fully completed. The last item

tution, and the nature of the academic work success-

is of extreme importance as many foreign students

complete a significant number of English language-skill courses for which credit

is given at other institutions but not at OSU.

The committee does not believe

such courses are a good indicator of a student's potential for academic success.

In summation the UAC repeats its recommendation that foreign students transfering
from other American institutions have achieved an accumulative GPA of 3.00 in
courses that normally apply to baccalaureate work.

Dean Kuipers
Wallace Gibbs, Registrar
UAC Committee Members

cC:

Jack Van de Water, International Education
Solon Stone, Head Advisor, Engineering

Fred J. Burgess, Dean, Engineering

Marv Durham, Internationa

Education
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MEMO TO: Fred Burgess T 7
L% I

¢uission of International Students

SCBIECT ¢

b T

THM Jack Van de Water

Sat

Tour initial memo of June ™nd kas produced a review of pelicies; relared -o admit
[

T
raraicn students 1o the pro~enfincering program.  Kay Conrad, Marv Buriuanm asd Joe
Consine Chasferant Uarcier Stufent Advisor and member of Underorad S
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acraduate transfers (foreign) accepted to pre-engineering pregram in
a. 13 were accepted with GPA's of 2.50 to 2.74
They produced an qiverage GPA of 2.30 for this past academic vear.,

b. 19 were accepted dith GPA's of 2.75 to 2.99
They produced an average GPA of .45 for this past acad
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e
o
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m
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71 fereion undoreraduate transfer students were accepted to pre-
s e

C‘
cincoring i Fall, 1980. The 37 in (&) and (b) above represent
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aa sufrest that higher|ontrance requireman
August S regarding the|raising of standards fer admission
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students inte thie pro-cngincecring program.

Kay, Marv, Joe anc I are in ciyeement that the Undergraduate Admissicrs (oo
should change Zts policv so that a 3.0 is required f i ' 3=
a8 & transtfe jer . 41 i Y. ‘ &
related to er i i SEALESE
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we expect the Undergraduars Adfiissions Committee will tike up this guest.on Jf
* its next meesting.
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MEMORANDUM

To: Executive Committee
Pat Wells, President
From: Faculty Status Commj
Bob McMahon, Chairmg
Re: Waiver of Right of 4

Promotion ang

Corvallis, Oregon 97331

October 16, 1981

of the Faculty Senate

ttee
in

\ccess to Evaluative Letters for
| Tenure

For some unknown reason, Yy
Oldfield, previous chairman of

i

matter, was overlooked until
together with the supporting

While mindful of the fact |
letters obtained for promotio:
Records Policy somewhat less
of individual choice regardin
the following recommendation:

OSU Faculty should have th

to see evaluative letters

as is currently being done
has received legal clearan

this option is followed, h

are not in any way coerced

ce through the Attorney General's Office.

pur Memo of January 27, 1981, to James

this Committee, requesting action on this
ecently. We have now considered this issue,
ocuments accompanying your Memo.

‘hat permitting waiver of access to evaluative
n and tenure purposes would make the 0SU Faculty
bpen than it now is, we believe the principle

> waiver should take precedence, so we make

D

=3

option of waiving in advance the right
solicited for tenure and promotion purposes,

at the University of Oregon, a practice that
If

owever, it must be so that faculty members

, subtly or otherwise, into signing a waiver;

it must remain a matter of

free choice by the faculty member concerned

without any retribution imposed for refusing to exercise a waiver.




OREGON STATE UNIVER

SITY

CORVALLIS, OREGON 97331

OFFICE OF THE DEAN OF FACULTY

To:

lLeo Parks, Senate Pr¢
From: D. ‘B. Nicodemuézzfﬂc
Subject: Concerning the possit

voluntarily and in ad
letters in his or he

The Ad hoc Committee on Promotig
Senate on October 9, 1980. Thig
meeting, included the following

"Is a waiver statement on 1
outside reviewers as pract

The report also noted that "undsg
the university must clearly stat
the letters of recommendation.”
1975 includes the following prov

"6(e). A1l requests for ey

accompanied by a statement
access to the evaluation..|.

The Board's Administrative Rules

"580-22-075. When evaluati
its institutions, schools,
accept letters, documents,
written form, from individ
kept anonymous or the info
except for student evaluat
580-22-100(5)".

Attached is a copy of a letter d
department chairman from another
the following statements:

December 26, 1980

Executive Committee ¢f the Faculty Senate

rsident

~

?7/}¢La3{Q4AAc&1___

ility that a faculty member may waive
vance legal right to access to evaluative
personal file.

n and Tenure presented a report to the Faculty
report, reviewed at the November 6 Senate
question:

etters of recommendation requested from
iced by some departments legally binding?"

r current rules, letters to reviewers outside
e whether the candidate has the right to read
The OSU Faculty Records Policy dated June 30
ision:

bl

aluation of a faculty member shall be
that the faculty member shall have
1

include the following rule:

ng employed faculty members, the Board,
or departments shall not solicit nor
or other materials, given orally or in
uals or groups who wish their identity
rmation they provide kept confidential,
ions made or received pursuant to rule

ated September 29, 1980 received by an 0SU
state-system institution which includes

"...Although Oregon law per
personnel file, Dr, ha
right to access to all eva
this waiver will enable th
letters. Since this waive

mits full access of a faculty member to his
s voluntarily waived in advance his legal
lTuative letters, with the expectation that
e referees to prepare thorough and candid

r has been approved by the proper legal

authorities, I can assure you that your letter will not be seen by

the candidate. With the w
right to request a substan

carefully edited to avoid

aiver, however, the candidate retains the
tive summary of all evaluative remarks,

disc]o%ure of the identity of the referges..."

|



Executive Committee
Leo Parks

The letter quoted above was fon
Assistant Attorney General and
of the law. Attached is Mr. Gu
and Mr. Branchfield's response
- states the opinion that faculty
evaluative letters as outlined
1980.

As reported to you earlier, the
of the Faculty Records Policy W
review before formal hearings 3a
to be adopted as an 0OSU Adminis

A question for your early consi
OSU Faculty Records Policy shou
which Mr. Branchfield has descr
Faculty Senate should be consul
advising OSU departments of th
has always supported an "open"
policy than the current one.

/dm

President MacVicar
Robert Gutierrez

" Ad hoc P & T Committee

cc:

Attachments

December 26, 1980

warded by Robert Gutierrez to Edward Branchfield,
Counsel for more information and clarification
tierrez's memorandum of November 19, 1980

of December 11, 1980. Mr. Branchfield's letter
members may waive their right to access to

in the letter quoted above dated September 29,

executive office is preparing a revised draft
hich will be forwarded to you for appropriate
re scheduled and before the revised policy is
trative Rule.

deration and recommendation is whether a revised

1d 1include the option for waiver of access

ibed. President MacVicar feels that you or the

ted before further action is taken and before

e waiver option used elsewhere. The Faculty Senate
file policy. The waiver option is a less "open"
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‘Dr. Lyle Calvin

‘Chairman -
Department of Statistics

. Oregon State University
Corvallis, Oregon.

Dear Dr. Calvin:

. Dr. " of our
is-being considered for promotion
with indefinite tenure. - Such prg
in the appropriate disciplines, b

, Your name has been submitted
. Pre ¢ . professional achieve
will write a letter to me, outlin
~ accomplishments, publications, an
found that evaluations which trac{
individual are. particularly .valual
. 'vitae for your convenience as wel]
-papers.- Although Oregon’ law perm]
personnel file, Dr. "~: - :hds vol
access to all evaluative letters,
enable the referees to prepare thg
‘has been approved by the proper le
letter will not be seen by the can
date retains his right to request
remarks, carefully edited to avoid
This is Dr..’ 'sixth year as

s
il

>

L

Your replj to this letter wit
since we are now preparing all the

Dr. '

nents and reputation.

ble. .

‘ts full access of a faculty member to hiéi'ﬂ J

Omr (& hf l‘n‘ DL'.‘IM ’

Cn”.-};c of i‘nj\—iil-w.\\ Adminisg ">

UNIVERSITY OF ORIEGC
F.n;n)r, Ol('gun 97403

503/656-3300

\
"\- - ’y ="
:'\--\}'_;‘};‘:}/—(a’

NS =

o o S

September 28, 1980

Department of Accounting and Business Statistics -

from Assistant Professor.to Associate Professor

motions are made only after consulting specialists
oth(at the University of Oregon and elsewhere

as one who'could provide a useful evaluation

! I shall be grateful if

ng what you know of his scholarship, research
general stature within the profession. We have
the impact of specific activities of the ‘
I ?nclose‘a bibliography and curriculum

as copies of several of Professor . . -

untarily waived in advance his legal right to
with the expectation that this wajiver wzll'
rough and candid letters.  Since this waiver
gal authorities, I can assure you that your
didate.” With the waiver, however, the candi-’
a substantive summary of all evaluative '
Q;sclosure of the identity of the referees.

a membertof our faculty. ’ )

hin theé next week or two will be most ﬁelpfui’ a
necessary documents for promotion for T

" Sincerely,

DIH/sab

Encs.

Del I. Hawkins

Assoclate Dean

-

an tgua}' o[:;'rorrmu':y/aﬁ;rma{iur action cm‘y[aycr



Office of the President

Opegor
ate .
University

November 19, 1980

TO:
FROM:

SUBJECT:

I have enclosed, for your in

its attachments received by

a faculty member to waive hil

and Regulations.

It is my understanding that
to their personal file.

prohibit them from changing
their personal file.

We are in the process of rey

be consistent with the other

me for a response as to whet
waive in advance his/her leg
The enclosed letter indicate
member to waive their right
particularly Interested in {

states, "Since this waiver has been approved by the proper legal authorities

I can assure you that your

Edward Branchfield, Ass
Robert Gutierrez, Ass

Faculty Records Po

Whi
such a procedure, there is n

Corvallis, Oregon 97331 (503) 754-4133

istant Attorney General and Counsel

istant to the President  Bff

licy of the State System

formation and review, a copy of a letter and
our Dean of Faculty relating to the option of
s/her rights under the Faculty Records Laws

faculty members never waive right of access
le, perhaps, they may informally agree to
othing in the law which would preclude or
their mind and later requesting access to

riewing our Faculty Records Rule and wish to
institutions. Our Dean of Faculty has asked
her an OSU faculty member can voluntarily

ral right of access to their personal file.

»s that there i1s legal authority for a faculty
of access at the University of Oregon. I am
fhe sentence in the September 29 letter which

2

letter will not be seen by the candidate."

Thank you for your assistance in this matter.

|

dca
enclosure
ce:

David Nicodemus, Dean of Faculty ,”~

3



1Z.

ment of a known right.

DEPARTMENT OF JUSTICE

GENERAL COUNSEL DIVISION

P.O. Box 3175
Eugene, Oregon 97403

Telephone: (503) 686-4156

December 11, 1980

Robert Gutierrez

Assistant to the President

Oregon - State University

Corvallis, OR 97331

Dear Bob,

You have asked wheé¢ther a faculty member can waive in

advance the legal righf
personnel file.
you is much more narroy
discussion to whether 4
of the file can be bing

We are both aware
which says that no regy
a faculty member full 4
with certain exceptions
limits access to letten
confidence prior to Jul
respects the confidenti]
solicited prior to the
Both of those exception
faculty member requests
file, the full text sha

- of access to the faculty member's

Becauge the question you now have before

y than that, I am going to limit my
l.waiver of a right to see a portion
ling on the faculty member.-

of the language of ORS 351.065(3)
tlation, rule or order shall deny to
iccess to the member's personnel file,
set forth therein. Subparagraph (4d)
's and other information submitted in
y 1, 1975, and subdivision (e)

ality of information submitted to or
employment of a prospective employe.
s contain the requirement that if the
access to the member's personnel -
11 be made available, except such

portions thereof as would serve to identify the contributor.
Nowhere does the statute specifically provide for a waiver.

A waiver is an intlelligent relinquishment or abandon-

right can be waived, if
knowingly and voluntari
197 or 283, 251 p2d4d 87

Even a constitutionally protected
the waiver is understandingly,

ly waived. See Huffman v. Alexander,
(1953). Clearly, if a constitutional

o
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Robexrt Gutierrez
Page 2
December 11, 1980

right can be waived, a
many situations, a wai

‘circumstances which yo

asked whether he or sh
letters solicited in 4
other action by the Un
believe such walvers 4§
understandingly made,

where persons have wri
waiver. Failure to en
would be grossly unfai
waiver. I believe the
under those circumstan
of estoppel present, I
a voluntary, knowlng W
portion of the faculty

As indicated abov
whether a waiver by a
that faculty member's
says that if the facul
portion of a file, a V
entire file. But, unl
everything that is in
to whether such a waiy
Further, I am troubled
the file in the future
everything in the filg
waiver. So I have 'gra
walver of the right tg
I think it inappropria
and circumstances migh
general waiver. I pre
with the specific situ
concerning a general w
file.

statutory right can be waived. 1In
ver is related to estoppel. In the
u mentioned, a faculty member is being
e will waive the right to review
nticipation of possible promotion or
iversity. In the first place, I

re enforceable if voluntarily -and
and I think they are even more so

tten letters in reliance upon the

13.

force the waiver under those circumstances

r to those who have relied upon the
court would clearly enforce a waiver
ces. Even if there were no elements
believe that the court would enforce
aiver of a right to see a particular
member's personnel file.

e, I have purposely avoided discussing
faculty member of the right to see

entire file would be valid. Logic

ty member can waive the right to see a

alid waiver can be given as to the

ess the faculty member knows already

the file, there is doubt in my mind as

er would be a knowledgeable waiver.
when I think of what may be placed in
. If the faculty member already knows
, there is no point in asking for a

ve reservations concerning a complete
inspect any and all parts of a file.

te to speculate as to what the facts

t be in connection with any such

fer to wait until we are presented

ation before attempting to pontificate

aiver of a right to see the entire

The form of lette

by the College of Bus
of Oregon appears to a

r which you sent to me as being issued
ness Administration at the University
e well drafted and I agree with the



Robert Gutierrez
Page 3
December 11, 1980

contents thereof, even
beyond that point.

Needless to say,
should be made a part (

e]j

though I am not prepared now to go

any wailver should be in writing and
»f the faculty member's file.

Sincerely,

>
r
Edward Branchfield

Assistant Attorney General
and Counsel




) FACULTY SEN:  JWBERSHIP )
OREGON STATE UNIVERSITY JanuArY 15, 1982

(Exclusive of the Senate President, President-Elect, and, ex-offiecio, the University President and Dean of Faculty)
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1982 1983 1984
AGRICULTURE :

© H. Ronald Cameron, Bot & P1 Path (80) 7 *Norman Goetze, Ext Crop Sci (79) ' George Beaudreau, Ag Chem (82)

v *Lois A. McGill, Food Sci & Tech (77) A. Gene Nelson, Agr & Res Econ (81) . fRoger Fendall, Crop Sci (82)
Alvin R. Mosley, Crop Sci (80) v #Michael Martin, Agr & Res Econ (82) Wa%ter Kennick, Animal Sci (82)
Ray D. William (Vice Richardson) Hort (82) «*Floyd Bodyfelt, Food Sci & Tech (78) % Ronald Miner, Ag Engr (82)

v V. Van Volk, Soil Sci (77) .~ Carl Bond, Fish & Wild (81) Robert St:eEBlns Horticulture (82)
*Gerald Kllng (Vice Wyckoff), Soils (79) ,*Michael Chaplln Horticulture (78) ;\James Witt, Ag Chem (82)

i, Terry Miller, Ag Chem (81) . Martin Hellickson, Ag Engr (81) . *Carl W. G'Connor Agr & Res Econ (79)
‘David Faulkenberry, Statistics (81) ,Hugh Gardner, So:Ll Sci (81) -

BUSINESS:

Charles W.Dame,; Mktg, Fimr & Prod (80) v—Boris Becker, Bus (81) 7-Dudley Buitra, Bus Adminis (8Z)

~ Philip B. Schary, Bus Adminis (80) - Mary Ellen Phillips, Bus Admin (82)
—EDUCATION:

v Frank Cross (80) +/  Margaret Stamps (81) L /ADennis Evans (82)

| Charles Stamps (80) .~ Michael Giblin (82)
ENGINEERING :

“ Robert J. Zaworski, Mech Engr (80) v Robert Wilson, Mech Engr (81) 1/_/ *Robert Mrazek, Chem Engr (79)

*John Peterson (Vice Meredith), Civil Engr (82) 1 Thomas Plant, Elec & Comp Engr (81) ¥ Solon A. Stone Elec Engr (82)
i .~ # Tom West, Inaus & Gen Engr (82)
FORESTRY :

Y Thomas H. Luba (Vice Gibbs), For Media (82) ¥ John F. Bell, For Mgmt (81) ' /.Darius Adams, Forest Mgmt (82)

Robert 0. McMahon, For Prod (79) v+ Edward C. Jensen, For Media (81) v K John D. Walstad Forest Sci (82)

. Murray L. Laver, For Prods (81)

HEALTH & PHYSICAL EDUCATION:

~ David Phelps, Health (80) * Lois Pye Petersen (81) “ Arnold Flath (82)
Dow Poling, Phys Educ (81) ”
v w
HOME ECONCMICS:
Virginia Dickinson, Fam Res Mgmt (80) v Clara C. Pratt (Vice Henton), Geron (82) ‘¢ Zoe Ann Hclmes (Vice Weber) Foods/Nutr (82)

./ Rodney Cate, Fam Life (81)
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LIBe . ARTS:

Berkley Chappell, Art (80)
KMarcus Borg, Religious Studies (81)
~ John King, DCE (81) d

Flora Leibowitz, Philosophy (80)

Nancy Leman, English (80)
Ze'ev Orzech, Economics (80)

OCEANOGRAPHY :

*Herbert F. Frolander (78&)

PHARMACY :

SCIENCE :

 Victor J. Brookes, Entomology (80)
Paul L. Farber, Gen Sci (80)
*David J. Griffiths, Physics (77)

. Fred Hisaw, Zoology (81,

. Donald L. MacDonald, Bio/Bio (80)
/Edward H. Piepmeier, Chem (81)

VETERINARY MEDICINE:

" ‘¢Barbara Finlay, Sociclogy (81)
v C.

V. Bennett, Speech (81)
Peter Copek, English (81)
Y Gary Tiedeman, Sociology (81)
v Austin Walter, Political Sci (81)

v Paul Komar (81)
William Pearcy (81)

v J. Mark Christensen (81)

C. J. Bayne, Zoology (81)

‘;/Kenton Chambers, Bot & P1 Path (81)

Wil Gamble, Bio/Bio (81)
«w I. Isenberg, Bio/Bio (81)

. *Don Reed, Bio/Bio (78)

- James H. Krueger, Chem (81)

g"%,Nanc
v *Thurston Doler, Speech Comm (79)

1984 (

Corwin, Art (82)

v+ Louise Sarasohn, History (82)

v

- \\
s

{

Bruce Shepard, Poli Sci (82)
Charles Vars, Economics (82)

*Steve Neshyba (79)

{, Frances M. Eckenrode (82)

. Curtis R. Cook, Comp Sci (82)
*William J. Firey, Math (82)

JoAnn C. Leong, Micro (82)

John E. Morris, Zoo (82)

*Hollis H. Wickman, Chemistry (82)

y W. Curtis Johnson, Bio/Bio (81) '

16.

Thomas E. Chapman (80)

LIBRARY:

Mariol R. Peck (80)

ROTC:

Curtis W. Rosler, ROTC (81)

EEEL I O S T S S S O Y

Ex-0fficio Members:

Robert MacVicar, University President
David Nicodemus, Dean of Faculty

Total Senators:

FSO
12/81

K Y %

© *Agnes M. Grady (79)

v

Senate Officers:

101 plus

4 (above listed) = 105

ECE S B L R R I I A A R R AR

/ Russell Crisman (82)

% Frank Burleson, Nav Sci (82)

* ok %

Robert R. Becker, Senate President
Richard Scanlan, Senate President-Elect
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OREGON STATE UNIVERSITY .

GUIDELINES FOR FACULTY FTE REDUCTIONS!
UNDER FINANCIAL EMERGENCY

January 4, 1982

-

As stated in the Budgets and Fiscal Planning Committee's '"Guidelines for
Possible Budget Cuts," which was adopted by the Senate in May 1981 and
reaffirmed unanimously on Decg¢mber 3, 1981, the Faculty are opposed to
layoffs or furloughs as a means of reducing the budget. Nevertheless,
it appears that if the actiong of the State Board of Higher Education

on December 11 are accepted, 4 three- or four-day layoff will be re-
quired in the 1981-82 academig¢ year. It is less clear whether or not an
estimated 12-1/2 day layoff f¢gr S-month Faculty and a 16-1/2 day layoff
for 12-month Faculty suggested by the Board will be required in 1982-83.
The Committee is aware of the|complexities in the implementation of any
partial reduction of FTE plan |and, for that reason, will not propose
detailed mechanisms for the lgyoffs. However, should the administration
resort to layoffs, we recommend that the following Guidelines be adhered
to as closely as feasible.

Guidelines for 1981-82

According to the December 11 proposed budget reduction package #1 of
the Oregon State Board of Higher Education, a three- or four-day layoff
would be required. As general Guidelines, the layoffs should provide
for:

1. Successive full days, |and not partial days at the beginning
or end of a term.

2. Flexibility in adminigtration to the school, college, program,
or experiment station |level, but with Faculty consultation and
Presidential approval.

w

Layoff days for instructional Faculty during regularly
scheduled class days.

Guidelines for 1982-83

A period of as long as 16-1/2 days is suggestedin package #2 of the State
Board's December 11 proposals. If such layoffs should be mandated, it

is recommended that they occur during the Spring term of 1983, thus post-
poning the layoff period as long as possible. Such a scheme would enable
students, faculty, and administrators maximum time in which to plan al-
ternative uses of their time. This would have the further advantage of
maintaining two normal terms.

For 12-month Faculty, including those whose duties may not lnyolve
instruction, a more flexible timing of the layoff may be rgqulred due‘

to the broad range and sometimes specialized nature of theilr wo;k: In
general, however, it 1is urged that the layoffs follow the suggestlgggbl
outlined above, that is, blocks of time should be used wherever possibDle.

lThe commonly used terms ''layoff,"| "furlough," "reduced FTE,' and 'pay
reductions' are considered to have the same meaning.



It should be possible through|the use of outside funds (e.g., gifts,
grants, or contracts) to replace lost compensation due to the layoffs.
Sources for such compensation|should be actively sought, and used for

this purpose when possible.

The Committee reiterates its $TRCNG OPPOSITION to layoffs as a method
of budget reduction. The Ad Hoc Committee on Guidelines for Faculty
Layoffs is composed of R. Becker, R. McMahon, D. Faulkenberry, & R.

Scanlan.

LOG/1
1/82



OREGON STATE UNIVERSITY

Corvallis, Oregon 97331

Faculty Senate Office

Agenda for the Senate Meeting:

(75

Social Science 107
2/22/82

L -4344)

REPORTS TP THE FACULTY SENATE

March 4, 1982

March 4, 1982, 3:00 p.m., Snell Hall

Forum

The Agenda for the March 4 Senate meeting will include the reports and

other items of business listed
of the February 4 meeting, as

A. Reports from the Faculty
l. & & /<< 7 3

g\;i&~ Facu

#*

‘f . ),}érf"” o
tatus Committ

;;;;;

1ty S

p A

below. To be approved are the Minutes
publicshed in the Staff Newcletter Appendix.

e

ee - Solon Stone

The Faculty Status Com
presented.
meeting, and was postp

b. is a new report bei

a.

2. Academic Regulations Committee (pp. 13, 14)

Item a. w

Waiver of Right of

mittee has three separate reports to be

s presented to the Senate at its February 4
ned to the March 4 meeting by motion; item
ng presented to the Senate; c. was tabled.

Access to Evaluative Letters (p.4)

for Py

omotion and Tenure

Attached is the 0d
Status Committee.
see Reports to the
Should the attachg
subsequent revisig
be required to bri
policy.

Guidelines for Sel

tober 16, 1981 report from the Faculty
(For further background information

Faculty Senate for February 4, 1982).
d Committee recommendation be adopted,
n of the Faculty Records Policy would

ng it into conformity with the new

ective Termination of Faculty Under

Financ

ial Emergency (pp. 5-11)

Attached is a repgq
document is for di

proposed for April.

discussion of the

rt of the Fdculty Status Committee. This
scussion, with consideration for adoption
This procedure is to allow widespread

document among Senators and other Faculty.

Guidelines for Layoffs of Faculty under Financial

G &

-~ Extgenrey (pp. 12-13)

A motion will be introduced to take from the table Motion
82-386-7 (see Minutes of January 14, 1982 meeting, p. XIX),

which was laid on |
thought that this

Senate in light of recent financial developments.

posal is attached.
1

the table at the January meeting. It is
option should be considered again by the
The pro-

- Ze'ev Orzech

Attached is the Committee's report on University Enrollment Re-
duction in response to a Motion referred to it by the Executive

Committee.

A proposal from the School of Engineering

(see

Reports to the Faculty Senate for January 14, 1982, pp. 16-17)

proposing certain admissio

policies in event of enrollment re-



duction was referred

"proper Senate commifttees."

to the Executive Committee for referral to
(See Minutes of January 14, 1982,

p. XX, Motion 82-386-10.)

Also attached are supporting data prepared by the Academic De-

ficiencies Committee

pertaining to the topic in response to

the Executive Commitfee's referral to them for review.

Committee on Promotipn and Tenure

(pp. 19-22) - Richard Scanlan

Attached is a report

from a subcommittee of the Executive Commit-

tee proposing Standimg Rules for the new Promotion and Tenure

Committee of the Senate.

These proposed Standing Rules recom-

mendations were derived from a report of the Committee on Com-
mittees, which studied the matter and reported to the Executive

Committee.

OSSHE Committee on Tax-Sheltered Annuities

- Les Strickler

Strickler is currently serjing on an OSSHE Committee that is
analyzing System poljicies on Tax-Sheltered Annuity Programs.

He will report to the
tee.

Financial Emergency Group III

Senate on the activities of this Commit-

I
- John Block

In response to requegt of President MacVicar in his remarks to

the Senate at the Fe
Group) III has been
of this Group are fo
2/5/81, entitled "In
Input during Financi
Reduction or Elimina
See Senate Minutes o
Minutes of 6/4/81, p

By provision of that
The Faculty Senate P
and one additional m
ing Committees: Bud
Welfare, and Faculty
is the Chrm. of the

John Block, Pharmacy

ruary meeting, FEG (Financial Emergency
onstituted. Provisions for the membership

nd in a report adopted by the Senate on
titutional Procedures Providing for Faculty
1 Exigency and/or Program or Departmental
ion," and approved by President MacVicar.
2/5/81, Motion #81-377-1, p. XXV, and
XLI.

N

document, members of the FEG III are:
esident and President Elect; the Chairman
mber of the following Faculty Senate Stand-
ets & Fiscal Planning, Faculty Economic
Status. The Chairman of the Ad Hoc Group
udgets & Fiscal Planning Comm. (which is

B. Reports from the Executiye Committee

1.

Revised Wording to Clarify Intent; AR 20

(p. 23)

Attached is the report of the Academic Regulations Committee,

which revised wordin
flect the intent of

summer upon the initilative of President MacVicar.
Regulation has been viewed as ambiguous in some respects, and

of Academic Regulation 20 to better re-
he Regulation which was instituted last
The current

il

the new wording was requested to eliminate that ambiguity.
There is no substantive alteration of this AR, which was
adopted by the Senate at Wts October 1981 meeting.



C.

Reports from the Executij

Ad Hoc Committee on Traffic Committee Operation and

Traftf

ic Safety

On February 4, 1982 the Senate received a report of the Ad Hoc

Committee on Traffiec C
adopted its main reco
a committee or counci
tion, to develop a c
Committee has taken s
recommendation. (See
recommendations distr
Chrm. Pete Fullerton,

Subcommittee of the R

pmmittee Operation & Traffic Safety, and

endation, which pertained to establishing
under the Vice President for Administra-
pus Traffic Safety Plan. The Executive
eps to implement the provisions of that
the Ad Hoc Committee's final report and
ibuted at 2/5/82 Senate meeting by Comm.
and Minutes of the Senate meeting).

csearch Council to advise the 0SU Foundation

on Grant Proposal

s for Private Foundations

The Executive Committ
Council Chairman Murr|

ee has reviewed a request from Research
ay Laver to form the above subcommittee.

tive of the Research Council, and has so

The Exec. Comm. posi%ion is that the formation of this Committee

is within the prerog

informed its Chairman|.

Chancellor's Search

During the last two w
position of Chancellg
viewed by members of
(which selected OSU 4

eeks of February, four candidates for the
r visited the OSU campus. They were inter-
the Interinstitutional Faculty Senate

s the site of these interviews), and by

Faculty members who Were invited by the State Board. A report
of these interviews will be made.
Instructional Development Advisory Committee; Request

for Appointment Jf a new Senate Committee (p. 20, item 1.)

Attached is a report
the proposed establis

visory Committee as a Senate Committee.
mittees believes that

from the Committee on Committees regarding
hment of an Instructional Development Ad-
The Committee on Com-

this should not be a Senate committee,

but could be formulated through the Dean of Undergraduate Studies

Office.

The Executive Committee concurs with these views and

has so informed the parties involved.

7e Office

1.

Proposed Modificatiom in the Administrative Rules

- Tom Parsons

re Patents and Copyrights in the OSSHE (p. 24)

Attached is a Memo from Acting Dean of Research, George Keller,

‘regarding proposed modification of Administrative Rules per-
taining to royalty returns from Patents and Copyrights.

The

Executive Committee has carried out the directive of the Senate

in adopting a motion

by Senator Christianson (Pharm) to refer

the matter of the prpposed change in the Administrative Rules to

Faculty Status Committee,

and to alert Faculty on the other

campuses of the OSSHE (see Minutes of 2/11/82 Senate meeting)

to this proposal. Afcting Vice President for Administration
Parsons has been asked to discuss the implications of this

proposal.



2. The Financial Emergency - Pres. MacVicar

D. New Business
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Depantment of e .
Forest Procucts | UNIversity || coraliis, Oregon 97331

October 16, 1981

MEMORANDUM

To: Executive Committee |of the Faculty Senate
Pat Wells, President

From: Faculty Status Committee
Bob McMahon, Chairmgn |

Re: Waiver of Right of Access to Evaluative Letters for
Promotion and Tenure

For some unknown reason, ygur Memo of January 27, 1981, to James
Oldfield, previous chairman of this Committee, requesting action on this
matter, was overlooked until recently. We have now considered this issue,
together with the supporting documents accompanying your Memo.

While mindful of the fact that permitting waiver of access to evaluative
letters obtained for promotion and tenure purposes would make the OSU Faculty
Records Policy somewhat less open than it now is, we believe the principle
of individual choice regarding waiver should take precedence, so we make
the following recommendation:

08U Faculty should have the option of waiving in advance the right

to see evaluative letters solicited for tenure and promotion purposes,

as is currently being done|at the University of Oregon, a practice that

has received legal clearance through the Attorney General's Office. If

this option is followed, however, it must be so that faculty members
are not in any way coerced, subtly or otherwise, into signing a waiver;
it must remain a matter of free choice by the faculty member concerned

without any retribution imposed ﬁor refusing to exercise a waiver.



GUIDELINES FOR SH

UNDER

Report of the

Jé

The purpose of these Guideling

1) To present to the Facul
siderations that ought
tions are proposed;

2) to express the Faculty
and equitable treatmen

3) to set forth a sequent

to the University's re
ity programs and uniqu

Termination of Faculty holdin
on annual tenure without time
before the term expires, shou
of higher education facing a
cases amount to unilateral ab
result in incalculable damage
imposes such drastic means tg
Termination of indefinitely te
pointments without timely not
end of the term, is an admiss
its word, and that no less dx
bankruptcy.,

3

We recognize that some of thg
from current Administrative 1
cation). These divergences 3¢
nevertheless, because Rules ¢

~

d

LECTIVE TERMINATION OF FACULTY
FINANCIAL EMERGENCY
Faculty Status Committee*

muary 29, 1982

bs is threefold:

[ty and Administration the range of con-
to be confronted when Faculty termina-

s judgment of what constitutes fair

t if terminations are finally imposed;

ial procedure that will minimize damage
putation and mission, and preserve qual-
e resources.

g indefinite tenure, or of those appointed
ly notice, or of fixed-term appointments
1d be the last resort for an institution
financial crisis,
rogation of contractual relationships and

Terminations in these

to the reputation of an institution that
avert what, in effect, is bankruptcy.

nured positions, of annual tenure ap-
ice, or fixed-term positions prior to the

ion by an institution that it will not keep

rastic measures are available to escape

following recommendations are divergent

Rules (of the State System of Higher Edu-
are identified by underlines, but included,

an be changed. We believe this document

constitutes a minimum set of
ment if terminations are manh

expects to cancel, unilaterally, a contract without penalty.

provisions required) for honorable treat-
ated. No one in business or the professions
Neither

should the State Board of Higher Education, nor the Legislative Assembly,

expect to impose terminations
minated involuntarily.

Proceeding from this interpre
ternatives to minimize or eve
first group in Section 1 appl
program cuts are allocated to
second group in Section 3 app
identified for reduction or e

Faculty terminations after al

without cost or obligation to those ter-

tation, we first advocate two sets of al-

n negate a need for terminations. The

ies on a University-wide basis before any
individual Schools or departments. The
lies within any program subsequently

limination. Sections 4 and 5 deal with

1 other alternatives have been exhausted.




6.

Definitions

For the purpose of this docu

a.

The following is a sequentia

tion.

useful first results.
proved results.

1. University-wide Alternati

"Programs,'" "activiti
services, (2) central
institutes, centers,
cultural Experiment S

es,'" and "units" refer to (1) support
administrative departments, (3) divisions,
the Forest Research Laboratory and Agri-
tations, and the Oregon Extension Service,

and (4) Colleges, Schools, academic departments, or recognized

subdivisions;

"Faculty'" refers to 4
responsibilities are
service, extension, o
ministrative, student
is considered to be pa

"termination" include
(described above), no

It is intended that a

11 those with faculty rank, whether their

primarily instructional, research, public

r support (including institutional, ad-

, or other services). Each Faculty member
rt of one or more programs;

s abrogation of contractual relationships
- for cause.

I procedure to accomplish selective termina-
start at Section 1 will produce the most

Iterafion will usually be required to obtain im-

ves to Termination of Faculty

The University shall not

Faculty on annual tenure
ulty during their term of
tives to termination have

terminate Faculty on indefinite tenure, nor

appointment, until all feasible alterna-
been pursued, including the following:

a. *Convert to cash asset$ not absolutely essential to the immedi-

b.

ate teaching, researct

v, and service missions of the University;

Extend to the entire 1
such as proposed by t}
tee, for acceptance or

extend to the entire 1}

Faculty a program of early retirement,
1e OSU Faculty Senate Retirement Commit-
) an iqdividual, voluntary basis;

\ .
faculty opportunities to take sabbatical

leaves and leaves-with

jout-pay, with the agreement of Faculty

members. For sabbatig
reducing the required

tal leaves, the University will consider
prior years of service; and when a Facul-

ty member on sabbaticg! leave is-able-te- secures permanent em-

ployment outside the University,

the required one-year's ser-

vice following the sabbatical may be waivecd without penalty.

The guiding principle
pay,
shall be to serve the
versity.

in granting sabbaticals and leaves-without-

and the relaxation of normal requirements for sabbaticals,

best interest of individuals and the Uni-

(*Underlines are used to indilcate divergences from current Administra-

tive Rules.)

ment, the following definitions are adopted-

without timely notice, nor fixed-term Fac-



And it follows,

therefore,

- 7

that approval of early retirements, sabbati-

cals, or leaves-without-pay neged not be granted if serious disruption

to a program would result,

Savings generated by early retlirements and leaves-without-pay shall be
used to reduce the University'ls total deficit.

2. Procedure for Developing Program Reductions

ao

fa)

3. WithineProgram Alternative

#

Program reductions reqtu

1ired after the above alternatives have

been implemented will not be apportioned on the basis of the

number of retirements d
but according to proceg
Budgets & Fiscal Plann]
Possible Budget Cuts,"
1981, and reaffirmed ur
the Memorandum from thg
Senate to President Mag
for Budget Cutbacks."

A provisional plan for

r leaves granted under 2.b. and 2.c.,
lures specified in (1) the report of the
ng Committee, entitled "Guidelines for
adopted by the Faculty Senate on May 7,
panimously on December 3, 1981, and (2)
» Executive Committee of the Faculty
rVicar, dated August 5, 1981, 'Policy

the University, including tentative

assignments of reductions to individual programs, and a written

summary of the reasons
by the Administration,
of Faculty.

All Faculty should be
plan for review. Facu
voice objections and s
is drawn up.

If the provisional pla
a program, the affecte

behind these proposals, must be developed
with full and meaningful participation

provided with a copy of the provisional
Lty should be given an opportunity to
1ggest alternatives before a final plan

n includes a reduction or elimination of
d unit should be given the opportunity to

formulate a plan for accomplishing the reduction so as to mini-

mize the necessity for
may be considered incl
under Section 3. below

These alternative prop
tration, and adopted g
complishing required 1
and conformity with th
Fiscal Planning Commit]
dent MacVicar, both re

Alternatives that

terminating Faculty.
those listed

ude, but are not limited to,

osals should be evaluated by the Adminis-
ccording to their effectiveness in ac-
eductions, their impact on other programs,
e principles stated in the Budgets & _
tee's report and the Memorandum to Presi-
ferred to in 2.a. above.

s to Faculty Terminations

When particular programs have been identified for reduction or elimi-
nation in accordance with |Guidelines referred to in 2.a. above, the
following additional alternatives to release of Faculty shall be

implemented and followed in order, as applicable.

These alterna-

tives would be assumed to apply only during the financial crisis
and would be reversible if the crisis proves to be temporary.




ao

Part-time Reassignme

-

Whenever possible, an
one of the following
regular or full FTE 1

(1) By teaching, rese
demonstrated comp
for part of his/h

(2) by working in ano
if demonstrably g

Full-time Reassignmen

affected Faculty member should be offered

opportunities to complete that person's
oad:

arch, or service in his or her area of
etence in another unit of the University
er load;

ther discipline for part of his/her load
nalified to work in that discipline.

t to another Department when a Vacancy

Exists.

Tenured Faculty membe
mination of any Faculf
to place that Faculty
versity, provided thai
for which he/she is d4
reassignment is accepf
Reasons for non-accepf

If other efforts to rq
nation notice is issud
available to the affec

(1) within one (1) mor
been sent to the 1
reply, in writing
qualified to work

within
reply,
of the

(2)
unit identi

within

(3)

rs have institutional tenure. Prior to ter-
'y member, a good faith effort shall be made
member in a department or unit of the Uni-
c the Faculty member can be assigned work
emonstrably qualified, and provided that the
rable to the receiving department or unit.
rance shall be stated in writing.

rassign a Faculty member fail, and a termi-
»d, then the following procedure shall be
tted Faculty member:

ith after the Notice of Termination has
faculty member, the Faculty member shall

to the President stating where he feels
elsewhere in the University;

seven (7) days after receipt of the Faculty member's
the President shall transmit the request to the Dean

fied by the Faculty member;

two (2) weeks after receipt of the transmittal, the
Dean shall convene
or unit in which the reassignment is requested,

a meeting of the Head of the department
The appli-

cant's qualifications shall be reviewed by the department

or unit,

and recommendations made to the Dean in accordance

with existing progedures.

Supplementation of Teaching/Research with other Duties

Whenever possible, an
suitable, useful, and

to complete that person's regular or full load.

affected Faculty member shall be offered
available non-teaching/non-research duties
The determina-

tion of a full FTE-equivalent load shall be mutually arrived at

by the University and

the Faculty member. Such assignments

shall take into account, among other things, the relative senior-
ity of affected Facultly members and Administrators or Profes-

sional Staff.

.

Shared Duties with other Institutions

In cases where it is possible to arrange shared duties between
the University and another

cademic institution, the option shall
|



be offered to the affe
of fringe benefits sha
tution pursuant to the
each institution.
(if held). The servic

-5- 9.
¢ted Faculty member. The salary and cost

salary and fringe benefits structure at -

Such Faculty shall retain indefinite tenure

c of annually tenured Faculty on shared-

load shall count towarf the probationary period on a propor-

tionate basis.

e. Transfer to a non-teac

hing/non-research position, where one

is available.

If it is not possible
position, the Universi
place that member in a
within the University,
termining whether a po
seniority of the affec
account, together with
position, the Faculty
time in this position

£ Reduced load with _PXOp

to retain a Faculty member in his/her

ty shall make a reasonable effort to
non-teaching/non-research position

for which he/she is qualified. 1In de-
sition is available, the relative

ted Faculty member shall be taken into
other relevant factors. While in this
member shall retain tenure (if held), but
shall not count toward tenure.

ortionate reduction of compensation.

An—aéfected Facﬁlty¢me
a temporarily reduced

benefits, but with a p

University contributign

Termination of Regular Fagd

6?

mber shall have the opportunity to accept
load without loss of tenure or fringe
roportionate reduction of salary and

s to retirement.

ulty within Programs Identified for Reduc-

tion or Elimination

If approved budget reducti
way, the procedures descri
ting or not reappointing E

a, Termination of Faculty
companied by terminati
positions,
sitions eliminated.

ons cannot be accomplished in any other
bed below shall be followed in termina-

faculty.

in an academic department shall be ac-
ons of Administrative and Classified

both in proportion to the number of Faculty po-

b. The Administrator of each program to be reduced or eliminated
shall develop a list ¢f Faculty members (including Faculty on
leave) currently employed in that department.

¢, Only after all of the

no further alternatives exist,

foregoing steps have been followed and
Faculty shall be terminated in

the following order:

(1) visiting,'adjunct
ment age;

(2) A%%-ﬁtherrflxed term Facultys,

Faculty on annual

.,_,.'/[ iy (;‘

@
UWHA:A( %) Faculty on 1ndef1p1te tenure°

and Faculty beyond the mandatory retire-

T AP PPN 4§£f;1j, .y

" » 7
1 £ < = Lot il oz AL

tenure;

.
S ot "’ﬁ&ﬁ'zf £L

£t o
CH o

d. Wlthln each of the categorles (4. c.‘above), termlnatlons shall
be made in inverse order to length of service at the University.

e. Exceptions to c.

for example,

and d.
require, as determined by
where a more

above may be made where academic needs
aculty within an affected program;

enior person does not have the requi-

|1 be proportionately shared by each insti-




-6-

site background or qualifications to perform required work and
no other staffing arrangement is possible.

f. Any Faculty member terminated for financial reasons may seek to
replace another having higher vulnerability to termination
(see 4.c.), providing|the former individual is qualified to
fill the latter positijon.

Due Process Requirements

When an individual has been identified for termination, the follow-
ing procedure is required

a. At the earliest possible moment after a termination decision is
made, an individual will receive a written notice that contains
explicit information gbout the reasoning process used in deciding
the order of termination within the unit, and the available op-
tions that he/she may |pursue within the University. This notifi-
cation should not be pgublicized by the University.

b. The individual has the right to appeal a termination decision
in a full hearing befdre the Faculty Reviews and Appeals Commit-
tee in accordance with their operating procedures.

c. Before actual terminatiion occurs, an individual must receive the
maximum possible notide, regardless of the nature of his/her ap-
pointment. In no case shall termination occur before the end of
the current academic year unless severance pay is granted (see
5.d. below). Prior td termination, the University shall make
every effort to assist| an individual in finding new employ-
ment or retraining in |a different area. Furthermore, the indi-
vidual should receive |a Faculty discount for up to five (5)
years after termination for any courses that he/she may take
within OSSHE to aid in| his/her retraining.

d., When a Faculty member holdin% indefinite tenure is terminated,
he/she shall receive sleverance pay equivalent to salary to
the end of the current| biennium, but not less than one year's
pay, in addition to anjy accumulated annual leave. If timely
notice cannot be given| to those on annual tenure, or if pre-
mature termination of |[fixed-term appointments occurs, the
University shall provilde severance pay consistent with the
amount of notice given|. The University shall make retirement
and group health and life insurance payments for terminated
individuals for one yelar, or until that person has found new
employment, whichever pbccurs first,

e. No new Faculty shall be hired in departments affected by ter-
minations unless both |(1) and (2) below can be demonstrated.

(1) None of the terminated Faculty have the necessary qualifi-
cations for the new position, and

(2) Hiring a new person is absolutely essential for the de-
partment to meet its needs.

f. Should rehiring take place, those terminated Faculty having in-
definite tenure (starting with the individual having the longest
service) will be considered prior to Faculty on annual tenure
if the former have the‘qual#fications to fill the vacant posi-
tion. At all levels, Fndivlduals having the longest term of
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service and who possess the qualifications for the position
being filled shall be gehired before those having lesser terms

of service,

An individual should be rehired at the salary and

with all rights and privileges that he/she would have had if

termination had not ocdurred,

If an offer to rehire i
or registered mail, wit

s made, it should be done by certified
h return receipt requested, and the in-

dividual should be givgn at least thirty (30) days to decide

whether to accept the ¢
been no response, the j

date exhibiting the neg¢

mentioned above (5.f.)

Terminated Faculty who
shall notify their admi

If, after five full acaden
Voffer to rehlre a Fact
glven notice, and his /1

X s /c((;{i/?/ z200

ffer. 1If, after that time, there has
osition may be offered to the next candi-
essary qualifications, including those

do not wish to be considered for recall
nistrative head in writing.

idemic years, the University has made no
11ty member will be deemed to have been
er employment ended.,

7
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GUIDELINES F(
UNDER

-
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As stated in the Budgets and
Possible Budget Cuts," which
reaffirmed unanimously on Ded
layoffs or furloughs as a meg
it appears that if the action
on December 11 are accepted,
quired in the 1981-82 academi
estimated 12-1/2 day layoff {1
for 12-month Faculty suggestes
The Committee is aware of the
partial reduction of FTE plan
detailed mechanisms for the 1
resort to layoffs, we recomm
to as closely as feasible.

DN STATE UNIVERSITY

DR FACULTY FTE REDUCTIONSI

FINANCIAL EMERGENCY

anuary 4, 1982

Fiscal Planning Committee's "Guidelines for
was adopted by the Senate in May 1981 and
ember 3, 1981, the Faculty are opposed to
ns of reducing the budget.. Nevertheless,

s of the State Board of Higher Education

a three- or four-day layoff will be re-

c year. It is less clear whether or not an
or 9-month Faculty and a 16-1/2 day layoff
d by the Board will be required in 1982-83.
complexities in the implementation of any
and, for that reason, will not propose
ayoffs. However, should the administration
nd that the following Guidelines be adhered

—Guide

Tines for 1981—82¢wv

p
/According to the December 11
the Oregon State Board of Hig
would be required.\ As genera
for:

1. Swuccessive full days,
or end of a terng

2. Flexibility in admini
or experiment station
Presidential approvall

3. Layoff days for instr

scheduled class days.

F -7 2 £ o
/d S

Guide

proposed budget reduction package #1 of
her Education, a three- or four-day layoff
1 Guidelines, the layoffs should provide

and not partial day%iat the beginning

stration to the school, college, program,

level, but with Faculty consultation and
{

ictional Faculty during regularly

;’ (ﬂp{;" € — N7

~

D\
J

L

lines for 1982-83

A period of as long as 16-1/2

Board's December 11 proposals|

is recommended that they occu
poning the layoff period as 1
students, faculty, and admini
ternative uses of their time.

days is suggeste%in package #2 of the State
If such layoffs should be mandated, it

r during the Spring term of 1983, thus post-

bng as possible. Such a scheme would enable

strators maximum time in which to plan al-

This would have the further advantage of

]

N

maintaining two normal terms.

For 12-month Faculty, includin

instruction, a more flexible

to the broad range and sometim
it is urged :
blocks of time should

general, however, i
outlined above, that is,

1'I‘he commonly used te

reductions' are considered

es may not involve

f the layoff may be required due
lized nature of their work. In
ffs follow the suggestions

be used wherever possible.

g those whose duti
timing o
es specia
that the layo

‘ I~

rms "'layoff," "furlough," ''reduced FTE," and ''pay

to have the same meaning.
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It should be possible through|the u:

grants, or contractsxr%nggéié compenéatlon due to the 1ayoffs
Sources for such compensation [should be actively sought, and used for
this purpose when possible. ,

of budget reduction. The Ad Hoc Committee on Guidelines for Faculty
Layoffs is composed of R. Becker, R. McMahon, D. Faulkenberry, & R.

The Committee reiterates its $TRONG OPPOSITION to layoffs as a method
!
Scanlan.

L A A I R R EE R EEEEE

Oregon
tdte .
Economics | URIversity

Department of

Q

orvallis, Oregon 97331

February 10, 1982

To: Bob Becker, Senate President
Executive Committee|of the Faculty Senate

From: Ze'ev Orzech, Chairman —e'a
Academic Regulations Committee

Subject: University Enrollmept Reduction

At its February 9, 1982 meeting the Academic Regulations
Committee considered the policies governing the Academic
Deficiency Committee and found them reasonable. The criteria
used for retention, probationary status, and suspension of
students are not unduly permissive or punitive and seem ade-
quate to maintain minimal academic standards.

Given the statistics presented to us by Mr. Michael Beachley,
chairman of the Academic Deficiency Committee, and given the
general university adm1ss1ons procedures, we do not believe
that promising new students are kept from being admitted to OSU
because of our retention policies. Schools or units of the
University where such a problem of "displacement" might arise
are, naturally, free to set their own readmission standards for
students they suspended.
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Oregon
Department of
Speech Communication

st

February 9, 1982

TO: Bob Becker, Senate Presid

Executive Committee of th
FROM: Michael Beachley, Chairma
Academic Deficiencies Com

RE: University Enrollment Red

Un%veelfsity

Corvallis, Oregon 97331 (503) 754-2461

ent
e Faculty Senate

h
ittee

iction

| am responding to your request

memo about the proposed enrollme
before, but not quite in the man
with the Academic Regulations Co
of implications in the Stone mem

1. Academic Reinstatements may

bf January 19, 1982, regarding Dean Solon Stone's
ht reduction problems. This issue has been raised
her in which it is now addressed. | have met
hmittee regarding this issue. There are a number
b which need to be clarified.

lisplace ''some good, new students.'

R: It is not the case where stu
by reinstated students. Two fac
reductions are made on the basis
university chooses to limit enro
This does not, by itself, limit

there
and his potential
Dean Stone's '"First Reduction Gr
his '"Last Reduction Group' of po

2.

is no apparent relationshij
for failure; we

The Academic Deficiencies Con

lents with greater potential are being displaced

's support this conclusion. First, enrollment

of the date of application. Currently, if the
Iment, the application deadline is moved up.

bright students; it limits slow students. Secondly,
between the student's high school GPA/SAT scores

b get them all coming through this committee.

up'' of academically non-productive students and
rentially good students are often the same group.

'mittee is a suspension committee.

R: It

them toward constructive ways of
regularly with an academic advis

suspended, he is not eliminated

until he is able to continue. E
balanced GPA, an appropriate cha
wherein he is able to mature and

3.

is not the task of this cd
task as intercepting students wh

Students who do poorly are ng

to eliminate students. We regard our -

ing academic difficulty and directing

achievement. We may require that they meet

br, or seek counseling. When the student is

or removed; his studies are stopped for a while
idence of being ready to continue includes a

ommi ttee
b are haL

ge in life-style, and/or enough time elapsed
stabilize his growing habits.

t potentially good students.

R: Many of us on this campus ha
career. But we were able to ove
another person or committee. Th

e had difficulty at some point in our academic
rcome our own obstacles, often with the help of
> ADC recognizes that there are many reasons for

€

o~



poor academic performance. They
a. Life-space problems - rel
sorority demands, parties

b. Advising weaknesses - ign
isolation, lack of goals
inappropriate major, and

c. Traumatic experiences - d
illness, crime victim .

d. Academic weaknesses - poo
school preparation

To suggest that there are essenti
and the second one a potentially

Page 2 15.

nclude, in decending order of occurrence:

htionships, breakups, fraternities and
. substance-abuse, immaturity .

brance of requirements, feelings of bureaucratic
bnd direction, loyalty to family's expectations,
even wrong advising .

bath of a close one, divorce, financial difficulties,

- study habits, language difficulty, poor high

ally two students, the first one a non-performer,
jood performer, is simplistic.

@ 33% will perform at 2.0 GPA
@ 33% will

These three equal groups have con

L. Statistics for Fall 1981-1982|

# of students below 2.0 GPA 1225

# of students on probation (10 pts or less) - L0é

# of students eligible for suspension 810 =*

# of students actually suspended - 156

# of students placed on deferfred susp. 663
Based on a study conducted by Clalyton Shaw, former Assistant Registrar, and
reported to the Senate in May 1978, we expect that the 633 deferred suspensions
will fall in one of three groups pt the end of the next quarter:

@ 33% will voluntarily withdrgw from the university.

or better and receive their BA.

be suspended or continue on deferred suspension.

tinued to appear each quarter since the report.

If the ''‘continued=-on-suspension'' group is included in the next quarter's DS group,

then we have a success rate of mo

5. Recommendations

re than 50% of the suspendable students.

a. Continue the current polilcies and regulations regarding academic deficiency.

b. Encourage an extensive priogram for the development of faculty advising

skills. There is current
(particularly non-tenured
service.

Thank you for the opportunity to

ly little support and incentive for faculty
) to devote the necessary time to this essential

respond to Dean Stone's memo.

MB/jrt

cc: Academic Deficiency Committee members

Ze'ev B. Orzech, Chairperson
Judith Kuipers, Dean of Unde
Ralph Reiley, Assistant Regi

, Academic Regulations Committee
rgraduate Studies
strar
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Excerpt from the January 14

1982 Faculty Senate Meeting Minutes

University Enrollment Reduct
Engineering, reporting: Ser
advocating certain policies
event enrollment reductions
Senator Miller (Ag) moved t}
motion, be referred to the 1}
to refer it to the appropris
seconded and passed.

In his discussion of the maf
‘number of Faculty regarding
face of raising standards tg
is nonsense to tell suspendd
be readmitted upon the basis
else.

In response to a question f1
Engineering has about 170-1§
some who are only 11-15 poir
students should not be retujy
denied entry.

1/27/82

rion, Solon Stone, Assistant Dean of
\ator Stone presented a Memorandum

for admitting students to OSU in

are mandated. After some discussion,
1at this Memorandum, with its suggested
ixecutive Committee with instructions
1ite Senate committees. The motion was

‘ter, Stone reported the concern of a
retaining non-performers at OSU in the
» reduce enrollment. He stated that it
»d students that they will automatically
of increasing their GPA's somewhere

-om Senator Dane (Bus), Stone stated that

30 students on various kinds of suspension,

its deficient. Stone thinks that suspended
ming when more capable students are being —




Oregon

tdte .
School of Engineering | UNIversity

December 21, 1981

Faculty Senate Executive Commit
OSU Campus

SUBJECT: University Enrollment

I am concerned about possible e
System and how this reduction i
hear is that the reduction will
In my opinion this is not the o1
reductions. It would be far bef
by first removing those student
off the flow of potential good j
damage to all segments of the Ui

My request to you is that the F
of '"budget cuts' at its next me¢
and staff is important. Keepinj
important along with attracting
from which the best can emerge.
the January Agenda?

Corvallis, Oregon 97331  (s08) 754-4525

LCC

Reduction

hrollment reduction in the State
5 to be accomplished. What I
be made On entering students.
hly or best place to make those
cter to reduce the enrollment

performers would do long term
hiversity.

iculty Senate discuss this area
> the best students is just as

a continuous flow of students
Would you please put this on

If a motion is necessary, something like the following would

generate discussion:

Move that the OSU Faculty 9
University regulations, rul
enrollment reductions are (
the following;

First Reduction Group

Senate support modification of
les and policies such that
lone using criteria based upon

- Students who are performing
at a low level.

Last Reduction Group - Applicants who have potential

Oregon State University is

to perform acceptably.

an Affirmative Action/Equal Opportunity Employer

complies with Section 504 of the Rehabilitation Act of 1973.

5 who are non-performers. Cutting

>ting. Keeping faculty, facilities

L7
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Page -2-

The intent of the motion would
the current ways in which stud
by the University. The modifi

be to start a process to modify
ents are accepted and retained
cations would be such that the
students would not be cut while

flow of new, potentially good
poor, low performing students
are other groups of students w
treated by the modified polici

An example is in order. Stude
are told they may return autom

re retained. Obviously there
o also need to be considered and
s, etc.

ts suspended from the University
tically if they make up deficiencies.

In the future these automatic
new students because of enroll
promising future re-instatemen

What about post-baccalaureate $tudents?

dmissions may displace some good,
ent reductions. Should we be
on an automatic basis?

Should the number of

non-residents be restricted? HKow - by number or by percentage?
Students in special programs mdy create still another question.

Please contact me if I need to

S\

Solon A. Stone, Assistant Dean
School of Engineering

SAS:dkb

do more to further this request.




Oregon

Office of the tate . |
University

Faculty Senate

Corvallis, Oregon 97331 (503) 754-4344

February 18, 1982

MEMORANDTUM

To: Executive Commi.t

From: EC Subcommittee
Dick Scanlan, Ch

Subject: Final Proposed S
Committee on

tee

on P&T Committee Standing Rules
airman

tanding Rules for the Senate's
Promotion and Tenure

After reviewing the varioy
Committee on Promotion and
tive Committee charged wit
set of Standing Rules recg

Standing Rules, Committ

s drafts of the Standing Rules for the
Tenure, the subcommittee of the Execu-
h preparing an appropriate finalized
mmends the following:

ee on Promotion and Tenure

The Committee on Prom
and Tenure procedures 4
the entire Annual Revie
review of the promotion
monitors promotion and
level. All promotion 4
Office and deliberation
will be open to the Co

The Executive Committ
ticular problem areas i
Promotion and Tenure, 4
dations. The Committee
to the Executive Commit
Review is completed. 1T

otion and Tenure shall study Promotion
nd make recommendations for improving
w process, including preparation and
and tenure proceedings. The Committee

nd tenure materials in the Executive
s between the President and the Deans
ittee.

ee shall alert the Committee to par-
dentified by previous Committees on
nd ask for the Committee's recommen-
will report, with recommendations,
tee once a year, after the Annual

he Committee consists of three Faculty

members, appointed by t
of professor including,
are for one year, with |
second year. '

RS/TD:s

Oregon State University is

he Executive Committee, with the rank
if possible, a recent retiree. Terms
one member to be reappointed for a

an Affirma}ive Action/Equal Opportunity Employer

tenure procedures at the Executive Office
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February 3, 1982

MEMORANDUM

T0: Thurston Doler, Exed
Faculty Senate
FROM: Victor J. Brookes, (

SUBJECT: COC Reports on: 1)

The C.0.C. met on January 28,
request by Dean Osterman for 1
Committee and to consider the
Tenure Committee. The recomme

1,

lat

Oregon

Department of tate .
University

Entomology

Committee on Committ

tee and 2) Commi

Corvallis, Oregon 97331

utive Secretary
[
"

hairman(
ees

Instructional Development Advisory Commit-
ttee on Promotion and Tenure Standing Rules

The Committee on Committee
Development Committee to s
Development Office. The Q
Dean Osterman (letter to t
a Senate Committee. A Sen
and reports only to the Se
advisory committee serving
Office. The C.0.C. recom
established by Dean Ostern
appointments to the commit
Committee could serve as 1

A copy of the draft of the
and Tenure, with suggestio

1981 and February 1, 1982 to deliberate the

he establishment of an Instructional Development
draft of the Standing Rules for the Promotion and
ndations of the committee are as follows:

s discussed the estabiishment of an Instructional
erve an advisory function for the Instructional
.0.C. decided that the objectives listed by

he Senate Office,March 13, 1981) can not be met by
ate Committee serves only in an advisory capacity
nate. The objectives proposed would have the

and reporting to the Instructional and Development
mends that if such a committee is necessary, it be
an or Dean Kuipers. The Senate may assist in the
tee, and one member of the Advancement of Teaching
iason between the two committees.

Standing Rules for the Committee on Promotion
ns for revisions, is attached.
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0 ? on
Unlveersity

Department of
Entomology

DRAFT - STANDIN
COMM

21 .

Corvallis, Oregon 97331

G RULES FOR THE FACULTY SENATE'S
ITTEE ON PROMOTION AND TENUREL

The Committee on Promotion and

Tenurezmonitors promotion and tenure procedures

at the University level. The
result in improvement of annua
ceedings. A1l materials and d
will be open to the Committee,
deciéion—making.

The Committee will report with
once a year after the process
the Committee to particular py
Promotion and Tenure °and ask

the problems. The Committee w
tenured full professors/ and g
If possib

during Spring Term.
The members and chairman will
members will be appointed to s

Committee is to make recommendations which will
1?University-1eve1 promotion and tenure pro-
eliberations relating to promotions and tenure
but the membgr§4wi1] not participate in the

recommendations to the Executive Committee

is completed. The Executive Committee can alert
oblem areas identified by previous Committees On

the Committee to make recommendations to alleviate
i11 consist of ‘three® Faculty members who should be
xpect to make a relatively large time committment
le, one of the members should have recently retired.
be appointed by the Executive Committee. The

erve a one year term with one member'serving for a

second consecutive year in org

er to preserve continuity.8 Those observing the

proceedings must participate ]

n the entire process.? All information about

faculty under consideration mt

st be kept confidentia].lo
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continued

Department of
Entomology

- & 9.

10.

10.

11.

Oregon

tdte .
University | corvaliis, Oregon 97331

RATIONAL FOR RECOMMENDED CHANGES IN THE STANDING RULE

The title "on Promotion and Tenure" more accurately reflects the

business of the Cpmmittee.

Tenure Committee.

Unnecessary word.

Literary change.

Title change.

The Committee is not a Promotions and

The C and C recompends that three rather than four members be appointed.

This is because t

four or five in number.
helming by its presence.

as not to be over

Junior members of

e de1ib£rating panel of President and Deans will be

The Committee should be kept to a-minimum so

the faculty still have to face the promotion process

To avoid the possibility khat the junior members may be intimidated by

the procedures or
be influenced by &
the C and C beliey
with tenure.

Appointments to Se
The C and C feels
the work that thig

the possibility that a later decision of a Dean may

committee member's recommendation of a previous year,

es that the Committee should be limited to full professors

nate co#mittees are usually for a term of three years.
that because of the nature of the work, and amount of

committee must do, the appointments should be for one

year only except flor one member who would be appointed for a second year

to preserve the cg

Although all membe
made, not all memb
University committ

ee.

... observe all p

ntinuity of business.

rs of the committee will contribute to the recommendations
ers may be able to attend all the meetings of the

The C and C believes that at least one member must

roceedings so that an accurate estimation of the decision

—

process can be made.

The information from thT files of candidates is confidential and this

confidentiality #ust be

preserved.
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Department of tdte .
University

Economics

TO: Executive Commi
Robert Becker,

FROM: Ze'ev Orzech, C

Academic Regula
SUBJECT: AR 20

The Academic Regulatio
AR 20 on p. 11 of the Sche
the intent of the regulati

Students receiving a
course may not repea

Of HDH’ HFH, NUH’ or

once.

Exceptions may be re
Petition to the Offi

q

borvallis, Oregon 97331

January 27, 1982

ttee of the Faculty Senate
Senate President

hairman =

tions CommitteE‘\E:~

ns Committee has reworded the footnote to
dule of Classes 1981-82, to better reflect
on.

grade Of "AH, HBH’ HCH’ HSH’ Or HPH 1n a

t that course. ‘Students receiving a grade
“N" in a course may repeat that course

quested by presenting an Official Student
ce of the Registrar. Such a petition

shall bear the recommendation of the dean of the student's

college/school and t

of the department in
repeatable courses,
and selected topics,

I presume that this cl
to the Senate as a whole.
nresented to the Senate fo

he dean of the college/school and head

which the course is offered. (Recognized
such as activity courses, research, seminars,
do not come under this restriction.)

arification does not have to be presented
Should the policy as it stands now be
r discussion? If so, when?

23.
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Oregon

tdte . :
Research Office UmverSIty Corvallis, Oregon 97331-2135  (503) 754-3437

February 2, 1982

MEMORANDUM

TO: Deans, Director nd Deapartment Heads

FROM: George H. Kel eri?ﬁcti g Dean of Research

SUBJECT: Proposed modification o Administrative Rules pertaining to royalty
returns from patents and copyrights

During the 21 January 1982 mgeting Lf the Deans and Vice Presidents for
Administration of the State System of Higher Education, it was decided that an
amendment to the Administrative Ryles pertaining to patents and copyrights be
recommended to the State Board of Higher\Education at their 26 February 1982
meeting.

The current rule reads: '

"Employes shall be eligible to share in net royalty income, not to exceed:
40% of the first $50,000, 35% of the next $50,000, and 30% of all additional net
royalty income received by the Board for inventions and technological
improvements.”

The amendment being proposed [to the Board on 26 February'reads:

"... 40% of the first $50,000, 35% of the next $50,000, 30% of the next
$400,000, 25% of the next $500,000, 20% of the next $1,000,000, and 10% of all
additional net royalty income recelived by the Board for inventions and tech-
nological improvements."

Tom Parsons and I wanted to bring this matter to your attention should you
wish to comment on this recommendation.

You will note that these are pper limits ("not to exceed") of royalty
return. Such a rule makes me uncopfortable. Once this issue is settled by the
Board, it is my intent to establish a policy which will set these upper limits
as the royalty levels for this institution. This must, however, be approved.by
the Chancellor's Office on an instjtution-by-institution basis. Although this
office put out a notice on 18 March 1981 establishing a royalty distribution, I
can find no record that it had been submitted to or approved by the Chancellor's

Office.

Please contact Tom Parsons or me if you have any comments on this matter.

mep
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' OREGON STATE UNIVERSITY

Corvallis, Oregon 97331

Faculty Senate Office (734-4344) Social Science 107
3/23/82
REPORTS TO |THE FACULTY SENATE
April 8, 1982

Agenda'for the Senate Meeting:

April 8, 1982, 3:00 p.m., Weniger Hall 151

NOTE: Please note change in me

March 4, 19

eting place; Senators please bring your
82 Meeting Agenda for reference

The Agenda for the April 8 Senafe meeting will include the reports and

other items of business listed
the February and March meetings
Appendix.

A. Reports from the Faculty

1. Financial Emergency Group

below. To be approved are the Minutes of
, as published in the Staff Newsletter

- John Block

The Financial Emergency
study of the budget mat
Chairman Block will rep

2. Faculty Status Committee¢

Group III (FEG III) has completed its
ter and has reported to President MacVicar.
prt to the Senate on the Group's work.

- Solon Stone

The Faculty Status Comm]
was discussed at the Max
agenda; the document hag
and item b.

ttee will present two reports. Item a.
'ch 4 meeting (please bring your March
not been reproduced in this Agenda),

is a new report.

a. Guidelines for Seleqtive Termination of Faculty Under

Financial Emergency

This report was subnmitted to the Senate at the March 4,

1982 meeting.

b. Educational Leave Guidelines

The Selective Termination document will
be offered for Senatle adoption.

(Not reproduced in this Agenda)

(pp. 6-9)

The Faculty Status Committee received a request to develop
Guidelines for Educational Leaves, a new policy designed to

accompany budget savings activity.
lines which have been submitted to the President.

tional Leave is one

Attached are the Guide-
Educa-
part of salary savings procedures to

meet 0SU's share of
the State System.

3. Academic Regulations Committee (pp. 10-15)

he $5.5 million in salary savings for

- Ze'ev Orzech

Attached is the Committee's report on University Enrollment Re-

duction, in response to

a Motion referred to it by the Executive

Committee. A proposal from the School of Engineering (see Re-

ports to the Faculty Senate for January 14, 1982, and Minutes

for January 14, p. XX) proposing certain admission policies in
event of enrollment reduction was referred to the Executive Com-

mittee, with instructions to refer it to the proper Senate Com-

mittees.
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#6996, I., D.).

Faculty Recognition and

Awards Committee - Arnold Flath

The Faculty Recognition
is being sent to Senatqg
dential. At the April
Flath, will present the
Senators. If additiong
sented at that time.

to consider this report.

(Article IX, Section 3)
Session, which excludefq
their designated substi

& Awards Committee's report, dated 3/29,
rs separately by campus mail marked Confi-
8 meeting, the Committee Chairman, Arnold

report and discuss the nominations with
1 information is available, it will be pre-

The Senate will meet in Executive Session

In accordance with the Senate's Bylaws

, the Senate President may call an Executive
all but elected and ex-officio members or
tutes (proxies). Before going into Execu-

tive Session, the Senate President must also announce the statua-
tory authority for suchh action (Attorney General's Opinion

The purpose of the Exe(
0SU Distinguished Serv]
are approved will be r¢
final approval and coni

Balloting will be limi
tives and will occur f;
announced to Senators |
Senators will be asked
actual balloting takes

and Tellers will be assisting with the procedure.

Committee on Promotion

rutive Session is to consider nominees for
' ce Awards for 1982. Nominees whose names
rcommended to President MacVicar for his
Fferral at the June 6 Commencement.

red to Senators or their official representa-
1irly early in the meeting, with results
before the end of the meeting, if possible.

to be seated in a specified area, since
place after the end of the Executive Session,

N

and Tenure (p. 16) - Richard Scai._.n

Attached is a report £
proposing Standing Rul«
of the Senate. These }
derived from a report
the matter and reporte
the 1982 P&T Committee
and Owen Osborne.

Bylaws Committee Report

rom a subcommittee of the Executive Committee
>s for the new Promotion and Tenure Committee
proposed Standing Rules recommendations were
bf the Committee on Committees, which studied
d to the Executive Committee. Members of
are: Harry Fruend (Emer.), Darold Wax,

(pp. 17, 18) - David Willis

changes to Article IX,
Section 1.

- vision for objecting to the consideration of new business.

% Attached is a Bylaws Cpmmittee Report proposing three Bylaws

Sec. 2; Article IX, Sec., and Article X,

The proposed changes concern refinement of the pro-

This

proposal will be discussed, but consideration for adoption must

occur following one month's notice.

sented for adoption at

Graduate Council Recommendations

Therefore, it will be pre-
the May meeting.

(pp. 19-21)

on of the (g) Designation - Howard Wilson

a. Proposed Eliminati

Attached is a reco
eliminate the smal

graduate courses.

nator used for graduat

mmendation of the Graduate Council to i
1 "g'' designator wherever it appears on

The regular "G" would be the only desig-
courses under this proposal. Senate

action is requested.
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- foreign students.

Guidelines for the (onduct of Off-Campus

3.

- Dean Calvin

rograms, and Policies for Off-campus
leports to the Faculty Senate for 10/8/81
nes, and Faculty Senate Minutes, Vol.

b.
Educational Programs (pp. 22-31)
Attached are proposed Guidelines for the conduct of Off-
Campus Educational B
Instruction. - (See R
for Draft of Guideli
21, #3, pp. II and III for background information.)
OSU Retirement Committeg

- Les Strickler

a. OSSHE Committee on 1

ax-Sheltered Annuities

Prof. Strickler is ¢
that is analyzing Sy
Programs.
of this Committee.

b. Implications of Pay

urrently serving on an OSSHE Committee
'stem policies on Tax-Sheltered Annuity

He will report to the Senate on the activities

Alterations on Retirement Decisions

Strickler will inform the Senate on implications of current
proposals on retirement decisions.

Faculty Economic Welfare

- Charles Vars

Committee (p. 32)

Attached is a report of
oppose proposed revisio
Management Directives p
ments, Educational and
Patents and Copyrights.
to the Faculty Senate,"
(see p. 3, C-1; p. 24).
Vice President for Admi
a status report on this

Undergraduate Admission

the FEWC which recommends that the Senate
1s in the Administrative Rules & Internal
srtaining to Inventions, License Agree-
Professional Materials Development, and
Attached to the March 4, 1982 '"Reports
was a report regarding these revisions
That report was to be given by Acting
nistration Thomas Parsons, who will give
topic (see item C., this document).

(p. 33) - Walter Bublitz

s Committee

Attached is a report fr
in response to the Sena
at the April meeting re

Special Note: To provi

om the Undergraduate Admissions Committee
te's directive for a report to be made
carding the matter of transfer GPA for

% % %

de for the possibility of an adjourned

meeting or a Specﬂ
Hall 151 has been

al meeting of the Senate, Wentiger
reserved for April 15, 3:00 p.m.

|

I ot
% k% %




Reports from the Executive

Committee

i

Academic Regulation 20

Attached to the March

(pp. 34, 35)

4+, 1982 "Reports to the Faculty Senate,"

was a report of the Achdemic Regulation Committee with revised

wording of AR 20 (see p.
to the Registrar for inclusion in the

revision was reported

2, item B.1l.; p. 23 for text). This

next Schedule of Classps and any other appropriate publications.

Attached is the AR 20

revised wording and a Memo from the

Registrar, W. E..Gibbs| clarifying use AR 20.

Ad Hoc Committee on Traffic Committee Operétion and Traffic Safety

(p. 36)
Included in the March {¢, 1982 '"Reports to the Faculty Senate"
was a report on the sthatus of implementation of this Ad Hoc Com-

mittee's report
is a Memorandum

(see p|
from Agting Vice President for Admininistration

3, item B.2). Attached to this report

Parsons outlining actipns taken since that time.

Instructional Development Advisory Committee; Request for

Appointment of a Senate Committee

Attached to the March
was a report from the
posed establishment of
Committee as a Senate

Committee.

,, 1982 "Reports to the Faculty Senate"
Committee on Committees regarding the pro-

an Instructional Development Advisory
The Committee on Committees

e~

believes that this should not be a Senate Committee, but could

be formulated through

the Dean of Undergraduate Studies Office.

The Executive Committee concurs with these views and has so in-
formed the parties involved.

Faculty Day for 1982-8B

Thursday, September 16|
program which begins the next academic year.

under the direction of

intent is to invite the

1982 has been set for the Faculty Day

The program is

President-Elect Richard Scanlan. The
Chancellor to bring greetings to the

Faculty, as has been dpne for several years.

Faculty Panels for Hearing Committees

(pp. 37-41)

Attached is a report outlining several options the Executive
Committee has for implementation of the Guidelines which were
adopted in 1980 for reducing the number of Panels and for ex-

tending terms of continuing Panels.

works with the Dean of

The Executive Committee
Faculty in this matter, and a status

report and recommendations will be presented to the Senate.

Interinstitutional Fachlty Senate

The Spring meeting of the IFS will be held on April 2 and 3 at
" Oregon Health Sciences

——

University in Portland. IFS Chairman

Thurston Doler will report on actions taken or recommended by

the IFS.



Reports from the Executive

Joint Advisorj Council

The Executive Committee

is inviting the Joint Advisory Council

to meet on the OSU campps on Tuesday, May 4, for their quarterly

meeting. This group ha
cuss informally problem

Affirmative Action Guid

5 been meeting for several years to dis-
5 common to all of the institutions.

blines in Personnel Reduction (pp. 42, 43)

The Executive Committee
a report from Pearl Gra
outlines Personnel Redu
policies. This report
by President MacVicar.

wishes to share with the Faculty Senate

v, Director of Affirmative Action, which
ction from the view of affirmative action
vas generated by Director Gray and approved

1
Jfﬁice

1.

New Business

Proposed Modification o

f the Administrative Rules

re Patents and Copy

- Tom Parsons
rights in the OSSHE -

Attached to the March 4
was a report regarding
ministrative Rules in t
developments since that
B of this document).
the Senate on the lates
State Board at their Ma

The Financial Emergency

, 1982 "Reports to the Faculty Senate"
a proposed revision of the OSSHE Ad-
his matter. There have been several
date, one being the FEWC report (see:
In addition, Dr. Parsons will inform
t developments involving actions of the
rch 26 meeting.

- Dr. MacVicar

University Goals and Guidel

(pp. 44-46) - Steve Neshyba

ines

Attached is a document fror
motion regarding the formul
The matter will then be ope

Senator Neshyba, who will introduce a
ation of a University Goals Commission.
n for Senate consideration.




@) (te on
Unlve?sity

SchoolofEngheeﬁng

March 23, 1982

Corvallis, Oregon 97331  (s08) 754-4525

TO: Faculty Senate Executiye Committee and

President MacVicar

FROM: Faculty Status Committeixk&g-

RE: Guidelines for Educational Leaves

The Faculty Status Committee i$ submitting to you the Guidelines
for Educational Leaves develop¢d in response to the D.B. Nicodemus

Memorandum of March 12, 1982.

The Committee recognizes that time

is short. 1If the University anpd Faculty are to use the educational

leave concept during 1982-83, 1
all appropriate speed. With t}
sent simultaneously to the Exec
and the University President.

The proposal by the 0.S.S.H.E.
use a new '"'education leave'' pla
fits well into Item lc of the '
of Faculty Under Financial Emeft
guidelines have not been approy

the guidelines must be approved with
1is in mind, this memorandum is being
tutive Committee of the Faculty Senate

Board that institutions in the System
in for the remainder of the biennium
Guidelines for Selective Termination
gency" dated January 29, 1982. These
ed by the Faculty Senate, but they

will be set for discussion at the April meeting of that body. The
Faculty Status Committee has rgceived no comments, pro or con,

regarding the guidelines.

The Faculty Status Committee phoposes the following '"Guidelines
for Educational Leaves'. Thesg educational leaves may be of any
length up to one year, ending June 30, 1983 and will be consistent
with those parts of the Selective Termination Guidelines which
relate to sabbatical leaves mentioned in Item 1lc of the January

29, 1982 document:

Oregon State University is
complies with Se

an Affirmative Action/Equal Opportunity Employer
ction 504 of the Rehabilitation Act of 1973.



.service following t

. a lower total incom

Educational leaves
would normally be e
(Oregon Administrat

The time restrictio

hre available to all faculty who
xpected to request sabbatical leaves.
ive Rules 580-21-205)

hs for the granting of normal

. r .
sabbatical leaves ajre relaxed for educational leaves.

A faculty member re
have to have comple
however, this short
in most cases. (Or
205)

Educational leaves
a serious disruptio

The salary rate for
not exceed 1 the ac
with the savings so
shortfall.

Educational leaves
for sabbatical leav
accrues to the Uniy

Educational leaves
or tenure situation

The same restrictio
to sabbatical leave
(Oregon Administrat
shall exist between
educational leave 1

Faculty who secure
educational leaves

Rules 580-21-220)

leaves at any time
to relieve the budg
termination of perm

provisions will be
income with the say
the budget shortfal

nquesting educational leave would
ted at least one year of service;
a period would not be applicable
cgon Administrative Rules 580-21-

will not be granted to faculty if
n in a program would result.

faculty on educational leave will
ademic salary rate of the individual
generated used to relieve the budget

will not affect the years of service
e purposes provided no adverse effect
ersity in doing so.

of faculty members.

ns on supplemental income as apply
s will apply to educational leaves. -
ive Rules 580-21-240)
sabbatical leave recipients and
ecipients relative to total income.

permanent employment while on

will not be obligated for university
he leave. (Oregon Administrative
These faculty may terminate their
with the savings so generated used
et shortfall. For those cases where
anent employment would result in

e for the leave period, leave
changed to provide the same total
ings so generated used to relieve

1.

will not affect adversely the promotion

No differentiation



10.

Educational leaves|do not require reports and differ

in this respect frgm sabbatical leaves. (Oregon
Administrative Rulg¢s 580-21-215) However, the same
requirements for granting of the leave will be used

for both sabbatical and educational leaves, i.e. for
educationally related purposes. (Oregon Administrative
Rules (580-21-200 (1))

Approval of educatjonal leaves rests with the institution.
Faculty may apply flor such leaves using processes developed
by the institution|

A



OREGON STATE UNIVERSIT]

Y.

CORVALLIS, OREGON 97331

OFFICE OF THE DEAN OF FACULTY

To: Faculty Status Comn

~Solon Stone, chairn
From: D. B. Nicodemus EL/
Subject: Guidelines for Edug

At its meeting on March 11, -
from the Chancellor which ar¢
reductions needed for 1982-8
to develop a temporary plan

is a copy of the recommendat

“that you approve a new
granting of "educationa
staff members. The dec
educational leave polic

"The leaves would be opt
proval of individual le
institution. Formal ag

Leaves would be limited
der of the biennium; be
purpose; carry no restr
plemental income; requi
obligation to return--a
waived under appropriat

"This proposal is a vari
versity plan described
a Michigan State profes

We need to develop instituti
MacVicar would welcome advig
the Faculty Senate President
quest directly to you for re
is some urgency in this matd
to be a factor in budget pla

It is my understanding that
March 11 Board meeting and n
this matter, and I am sure t

Tor granting "educational leaves."

view by the Faculty Status Committee.
er if the proposed "educational leaves" are
nning for 1982-83.

March 12, 1982

ittee

an
%LBJQ-{,&»?&L\“

ational Leaves

the Board adopted several recommendations
> designed to cope with additional budget
$ and longer. One of the recommendations is
Below

on approved by the Board:

temporary policy permitting the

| leaves" at 1/2 salary to academic
ision whether to implement an

y rests with each institution.

ional with academic staff and ap-
nves discretionary with the
reements would be required.

to periods during the remain-
for an educationally-related

iction on the earning of sup-
re no report; and contain an
n obligation which might be
e circumstances.

ation of the Michigan State Uni-
in Portland by Mordechai Kreinin,

sor."

onal guidelines or policies and President
e from the faculty.

I have consulted with

, Bob Becker, who approved sending this re-
There

Professors Scanlan and Doler attended the
ay be able to provide more information about
hat President MacVicar would be pleased to

talk to you if you or the cq
«dm A

cc\ President MacVicar
Robert Becker
Richard Scanlan
Thurston Doler

mmittee members have additional questions.
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Oregon

Department of tdte .
University

Economics

To: Bob Becker, Senate
Executive Committee

From: Ze'ev Orzech, Chairman

Academic Regulatiof

Subject: University Enrollmd

Corvallis, Oregon 97331

February 10, 1982

President :
of the Faculty Senate

'

s Committee

nt Reduction

At its February 9, 1982 [meeting the Academic Regulations
Committee considered the policies governing the Academic
Deficiency Committee and fourd them reasonable. The criteria
used for retention, probatiorary status, and suspension of
students are not unduly permissive or punitive and seem ade-
quate to maintain minimal academic standards.

Given the statistics pkesented to us by Mr. Michael Beachley,
chairman of the Academic Deficiency Committee, and given the

general university admissiong

procedures, we do not believe

that promising new students dre kept from being admitted to OSU
because of our retention policies. Schools or units of the

- University where such a probllem of "displacement” might arise

are, naturally, free to set their own readmission standards for

students they suspended.

p———



O ? on
Umve?sity

School of Engineering

December 21, 1981

Cprvaliis, Oregon 97331 (508) 754-4525

Faculty Senate Executive Committege

0SU Campus

SUBJECT: University Enrollment Reduction

I am concerned about possible en3
System and how this reduction is
hear is that the reduction will 1
In my opinion this is not the on
reductions. It would be far bet{
by first removing those students
off the flow of potential good p
damage to all segments of the Un

My request to you is that the Fa
of "budget cuts'" at its next mee
and staff is important. Keeping

rollment reduction in the State
to be accomplished. What I

be made On entering students.

ly or best place to make those
ter to reduce the enrollment

who are non-performers. Cutting
srformers would do long term
iversity.

tulty Senate discuss this area
ting. Keeping faculty, facilities
the best students is just as

important along with attracting p continuous flow of students

from which the best can emerge.
the January Agenda?

Would you please put this on

If a motion is necessary, somethiing like the following would

generate discussion:

Move that the OSU Faculty Sgenate support modification of
University regulations, rulpes and policies such that
enrollment reductions are done using criteria based upon

the following;

First Reduction Group |- Students who are performing

Last Reduction Group -

at a low level.

Applicants who have potential
to perform acceptably.

Oregon State University is an Affirmative Action/Equal Opportunity Employer
complies with Section 504 of the Rehabilitation Act of 1973.

11.
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Page -2-

The intent of the motion would §
the current ways in which studer
by the University. The modificg
flow of new, potentially good st

poor, low performing students ane retained.

are other groups of students whg
treated by the modified policies

An example is in order. Student
are told they may return automat

e to start a process to modify
ts are accepted and retained
tions would be such that the
udents would not be cut while
Obviously there
also need to be considered and
s etcCs

s suspended from the University
ically if they make up deficiencies.

In the future these automatic ad
new students because of enrollme
promising future re-instatement

What about post-baccalaureate st
non-residents be restricted? Ho
Students in special programs may
Please contact me if I need to d
Solon A. Stone, Assistant Dean
School of Engineering

SAS:dkb

missions may displace some good,
nt reductions. Should we be
on an automatic basis?

udents? Should the number of
w - by number or by percentage?
create still another question.

o more to further this request.




Excerpt from the January 14,

13.

1982 Faculty Senate Meeting Minutes

University Enrollment Reductilon,
Sengtor Stone presented a Memorandum

Engineering, reporting:

Solon Stone, Assistant Dean of

advocating certain policies flor admitting students to OSU in

event enrollment reductions a
Senator Miller (Ag) moved tha
motion, be referred to the Ex
to refer it to the appropriat
seconded and passed.

In his discussion of the matt
number of Faculty regarding 1
face of raising standards to
is nonsense to tell suspended
be readmitted upon the basis
else.

In response to a question frg
Engineering has about 170-180
some who are only 11-15 point
students should not be return
denied entry.

1/27/82

re mandated. After some discussion,
t this Memorandum, with its suggested
ecutive Committee with instructions
e Senate committees. The motion was

er, Stone reported the concern of a
etaining non-performers at OSU in the
reduce enrollment. He stated that it
students that they will automatically
of increasing their GPA's somewhere

m Senator Dane (Bus), Stone stated that
students on various kinds of suspension,
s deficient. Stone thinks that suspended
ing when more capable students are being
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Oge on
tdate .
University

)

Department of
Speech Communication

February 9, 1982

TO: Bob Becker, Senate Preside

Executive Committee of the
FROM: Michael Beachley, Chairman
Academic Deficiencies Comml|i

RE: University Enrollment Redu

nt

Corvallis, Oregon 97331  (503) 754-2461

Fam

ttee

ction

| am responding to your request o
memo about the proposed enrollmen
before, but not quite in the manns
with the Academic Regulations Com
of implications in the Stone memo

1. Academic Reinstatements may d

Twhich need to be clarified.

f January 19, 1982, regarding Dean Solon Stone's
t reduction problems.
33

This issue has been raised
is now addressed. | have met
There are a number

it
ittee regarding this issue.

in which

splace ''some good, new students.'

R: It is not the case where studg
by reinstated students. Two facts
reductions are made on the basis ¢
university chooses to limit enrol]
This does not, by itself, limit by
there is no apparent relationship
and his potential for failure; we
Dean Stone's '"First Reduction Grod
his '"Last Reduction Group' of pote

2. The Academic Deficiencies Comn

nts with greater potential are being displaced
support this conclusion. First, enrollment

f the date of application. Currently, if the

ment, the application deadline is moved up.

ight students; it limits slow students. Secondly,

between the student's high school GPA/SAT scores

get them all coming through this committee.

p'" of academically non-productive students and

ntially good students are often the same group.

ittee is a suspension committee.

R: It is not the task of this con
task as intercepting students who
them toward constructive ways of a
regularly with an academic advisor
suspended, he is not eliminated or
until he is able to continue. Evi
balanced GPA, an appropriate chang

mittee to eliminate students. We regard our
are having academic difficulty and directing
chievement. We may require that they meet

, or seek counseling. . When the student is
removed; his studies are stopped for a while
dence of being ready to continue includes a

e in life-style, and/or enough time elapsed

wherein he is able to mature and s

3.

Students who do poorly are not

tabilize his growing habits.

potentially good students.

R: Many of us on this campus have
career. But we were able to overc
another person or committee. The

had difficulty at some point in our academic
me our own obstacles, often with the help of
ADC recognizes that there are many reasons for



—

poor academic performance. They I
a. Life-space problems - rels
sorority demands, parties,

b. Advising weaknesses - ignd
isolation, lack of goals g
inappropriate major, and ¢

c. Traumatic experiences - de
illness, crime victim .

d. Academic weaknesses - poor
school preparation

To suggest that there are essentia
and the second one a potentially d

4, Statistics for Fall 1981-1982.

Page 2

nclude, in decending order .of occurrence:

tionships, breakups, fraternities and
substance-abuse, immaturity

rance of requirements, feelings of bureaucratic

nd direction, loyalty to family's expectations,
ven wrong advising

study habits, language difficulty, poor high

11y two students, the first one a non—perforher,
ood performer, is simplistic.

# of students below 2.0 GPA 1225

# of students on probation (1Q pts or less) - 406

# of students eligible for suspension 810 =*

# of students actually suspenﬁed - 156

# of students placed on deferrfed susp. 663 *
Based on a study conducted by Clayjton Shaw, former Assistant Registrar, and
reported to the Senate in May 1978, we expect that the 633 deferred suspensions
will fall in one of three groups at the end of the next quarter:

@ 33% will voluntarily withdra

@ 33% will perform at 2.0 GPA
@ 33% will be suspended or con

These three equal groups have cont
|f the '"continued-on-suspension'' g
then we have a success rate of mor

5. Recommendations

a. Continue the current polic
b. Encourage an extensive pro
skills. There is currentl
(particularly non-tenured)
service.

Thank you for the opportunity to r

MB/jrt

w from the university.
or better and receive their BA.
tinue on deferred suspension.

inued to appear each quarter since the report.
roup is included in the next quarter's DS group,
e than 50% of the suspendable students.

gram for the development of faculty advising
y little support and incentive for faculty
to devote the necessary time to this essential

espond to Dean. Stone's memo.

cc: Academic Deficiency Committee
Ze'ev B. Orzech, Chairperson,
Judith Kuipers, Dean of Under

Ralph Reiley, Assistant Regis

members
Academic Regulations Committee

graduate Studies
trar

15

ath of a close one, divorce, financial difficulties,

ies and regulations regarding academic deficiency.
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M E

FO. Executive Commit
From: EC Subcommittee

Dick Scanlan, CHh

Subject: Final Proposed S

After reviewing the variou
Committee on Promotion and
tive Committee charged wit
set of Standing Rules reco

RS/TD:s

) (te on
Umve?sity

Office of the
Faculty Senate

Corvallis, Oregon 97331 (503) 754-4344

February 18, 1982

MORANDUM

Committee on

tee

on P&T Committee Standing Rules
airman

tanding Rules for the Senate's
Promotion and Tenure

Standing Rules, Committ

s drafts of the Standing Rules for the
Tenure, the subcommittee of the Execu-
h preparing an appropriate finalized
mmends the following:

ee on Promotion and Tenure

_—

The Committee on Prom
and Tenure procedures a
the entire Annual Revie
review of the promotion
monitors promotion and
level. All promotion a
Office and deliberation
will be open to the Com

The Executive Committ
ticular problem areas i
Promotion and Tenure, a
dations. The Committee
to the Executive Commit
Review is completed. T
members, appointed by t
of professor including,
are for one year, with
second year.

otion and Tenure shall study Promotion

nd make recommendations for improving

w process, including preparation and

and tenure proceedings. The Committee
tenure procedures at the Executive Office
nd tenure materials in the Executive

s between the President and the Deans
mittee.

ee shall alert the Committee to par-
dentified by previous Committees on

nd ask for the Committee's recommen-
will report, with recommendations,
tee once a year, after the Annual

he Committee consists of three Faculty
he Executive Committee, with the rank
if possible, a recent retiree. Terms
one member to be reappointed for a

Oregon State University is

an Affirmative Action/Equal Opportunity Employer



Oregon

Department of tdte .
University

General Science

To: R. R. Becker, Presi
Faculty Senate

From:

Regarding: Proposed Bylaws Cha

The Bylaws Committee wishes the
three proposed Bylaws changes (c
Professor Kermit Rohde, is also
proposals. He felt clarificatio

The first change deals with a de
a variety of choices, but these
(calendar year), beginning July
(academic year). For a variety
the latter choice.

The second proposal is merely a |
bylaws into accordance with Oregs

The third change is quite lengthj
existing practice. We are all

a
on a new main motion has generat%d both flame and smoke over the years.

this very reason, we felt that t
gard to the circumstances for sud

Should the Executive Committee wi

full Faculty Senate, I would be j
them in detail. We shall await 3y

DLW:ksr

C3

Kermit Rohde, Psychology

H. P. Adams, Extension (Dairy

I~

Russell Maddox, Political Sci
Virginia Dickinson, Familty K

17.

Corvallis, Oregon 97331 (503) 754-4151

March 16, 1982

dent

David L. Willis, Chairman BewW

nges

Faculty Senate Executive Committee to consider

bpy attached). The Faculty Senate parlimentarian,
a member of our committee and initiated these

n of these matters was needed.

finition of a "session." We were faced with
largely boiled down to beginning January 1
| (fiscal year), or beginning mid-September
bf reasons we finally unanimously agreed to

housekeeping matter to bring Faculty Senate.
n State law.

7 and is an attempt to both codify and clarify
are that the matter of postponement of action

For

e bylaws should be far more specific with re-

th a request for postponement.

sh to bring these proposed changes to the
leased to. attempt to provide a rationale for
rour action.

ence
tesource Management

Specialist)
Center

Elizabeth Hallgren, Computer



18.

Revised Text

of Proposad Bylaws Changes

Article IX, Sec. 2, add new 2nd

paragraph:

"A . session shall consist of
the following September 15 and
which have been subjected to a
of the session, but questions m

Article IX, Sec.

all meetings held between September 16 and
questions which are lying on the table or
motion to reconsider shall die with the end
ay be postponed to the next session."

paragraph:

3, add new 2nd

""Public notice of any such
special sessions shall be given
Meetings Law (O0.R.S. 192.640)."

sessions, and at least 24 hours notice of
as specified in the Oregon State Public

Article X, Sec. 1, modify 2nd eragraph:

"Other main motions shall b
members present shall be suffie
2 member and passed by a 25% vo

-in order, but the request of 25% of the
itent to pestpone a vete upon the request of
te of the members present any other votes

pertaining to the motion shall

be postponed. Such a request for postpone-

ment shall not be in order when

[another has the floor, must be made at the

meeting in which the motion is

introduced, shall have a rank of precedence

1mmed1ately above the motion ti to

lay on the table, shall not be. debatable,

shall not be renewable,nor'be s

A~

JbJeCt to reconsideration, shall die if not

acted upon at the meeting ng durin

> which it is made and it may be amended

only with regard to items (a) ot

- (b) below. Discussion « of the main motion -

upon which voting has been §g_postponed may continue, and d when not brought

to a close by the adjourmment of

r the meeting, may be closed by a call for

the orders of the day.

an agenda item for the next reg:

of the day for an adjourned meet

hours later, or (b) is made the

Such a postponed motion shall automatically become

ilar meeting unless it (a) is made the order
ing to be held at least twenty-four (24)
question for a mail vote, with an interval

of three (3) days allowed for the return of ballots.

DLW 31082



REPORT ON THE USE OF

(G) AND (g) DESIGNATORS

BACKGROUND

History

March 12, 1982

A review of University Catalogues revealed that the (G) and (g)
designations were first uged in the 1926-27 catalogue. The university
was then known as the Oregon Agricultural College.. William Jasper
Kerr was president of the|College and there were sixty (60) graduate
students enrolled. The dg¢signations (G) and (g), as.used in the

1926-27 catalogue, used am

f suffix, with the f denoting the fraction

of the credit for that colrse which could be applied toward a graduate

major in the case of (G) and a minor in the case of (g).

For example,

a g2/3 designation on a three credit hour course would indicate that
two of the three hours of|credit could be applied toward a graduate

minor.-

This use of the (Gf) and (gf) designations continued through the

1931-32 academic year. Iy
organized the Oregon State

March of 1932 the Oregon Legislature re-
System of Higher Education, creating

essentially the division gf responsibility which currently exists.

In 1932-33 a joint catalogue was published with no mention of (G)

or (g) designations. Although an individual catalogue was again
published for- the Oregon $tate Agricultural College in 1933-34, there
was no mention of the (G)|and (g) designations until the 1935-26

catalogue. The use of the

(G) and (g) designation in the 1935-36

catalogue was essentially|the same as it is today. This use of these

designations has continued

uninterrupted until the present.

In an-effort to determine|course designation policies used by other
universities, the catalogyes of thirty-one (31) comparable universities

were reviewed. With a few

(two) exceptions, the universities sampled

broadly catagorized coursgs as either undergraduate credit only,

undergraduate and graduate

credit, or graduate credit only. Different

methaods are used by differnent institutions to achieve this result,

some using a course number

ing system and others Tisting all appropriate

courses in the graduate bylletin. However, with the exception of
the two universities previously mentioned, none appeared to distinguish
between courses appropriate for a graduate minor and those appropriate

for a graduate major. The

majority left this distinction up to the

particular student's program committee or major professor and the

Dean of the Graduate Schoo

1+

State Board of Higher Education

Ms. Clarethel Kahananui, t

he acting Vice-Chancellor for Academic

Affairs, was contacted to determine if dropping the (g) designation

would cause any administrative problems or be opposed by the Chancellor's

19,
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office. Ms. Kahananui sfjated that the elimination of the (g) des-
ignation was an option that may be adopted at OSU and one that would
not be opposed by the OSBHE. :

Problems With Use of (G) land (g) Designations on Courses

There are two problems cyrrently associated with the use of (G) and

(g) designators on coursds. The first and perhaps most serious is

that there is no clear dilstinction between the use of a (G) or a

(g) designation on a counse. That is, there is no clearly understood
rule indicating when a caurse should carry a (G) and when it should
carry a (g) designation. | Because of this lack of a clear understanding
of the meaning of these designators, their use differs considerably
across academic units. This Teads to certain inequities.

A second problem arises hecause of the recent trend away from Ph.D.
programs with structured fminors (e.g., the new Ph.D. program 1in
toxicology). These programs have only a major and therefore are
extremely limited in the |use of (g) designated courses. These Ph.D.
programs occasionally require an exemption from the limitation on

the use of (g) credit.

Action by the Graduate Council

The Graduate Council solijcited comments from department chairs, deans,
and the Curriculum Counci|l on a proposed motion to eliminate the

(g) designator. After reviewing these comments, the Graduate Council,
on March 11, 1982, passed the following two motions and recommends
their adoption by the Faculty Senate.

IT MOTIONS

A. Elimination of (g) Designation

To abolish the (g) designation for graduate courses at Oregon
State University as off June 15, 1983, by altering the regulations
for graduate coursework as follows:

A11 courses numbered in the 500's carry graduate credit, as

do those in the 400's which have been approved by the Graduate
Council. Approved courses in the 400's are designated in

the catalog by (G) following the course title. Certain 400

(G) courses may not be applied, or may have Timited application,
to a major field of study within the offering department. _
These courses are |identified by the academic unit offering

the courses. ‘ '

B. Implementation of Removal of (g) Course Status

The following time schedule shall be used to implement the above
motion.

a. As of June 1, 1982, no (g) designations shall be forwarded

to the OSBHE for new or revised courses. All 400 level
graduate courses are to receive a (G).



As of July 1, 1

-3-

982, all 400 level courses currently des{gnated

(g) will be autjomatically assigned-a (G) designator unless

otherwise requested by the department.

The requests may

be for: (1) removal of graduate credit, or (2) departmental

Timitations.
1982.

A graduate stud

graduate studen
1983, will be ¢
or re-enrolling
1983, will cont
student initiat
governed by the
must be approve
by the Graduate

The deadline for such requests will be October 15,

ent initiating graduate studies after June 15,
1983, will be cpvered by the all (G) regulations.
t who files a program of study after June 15,
pvered by the all (G) regulations.

A continuing

A continuing
student who files a program prior to June 15,

inue under the existing regulations unless the
es a petition to have his or her plan of study

all (G) regulations. The new plan of study

1 by the student's committee and department and

School.
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them. O0SU faculty or,

GUIDELIN
OFF-CAMPU

ES FOR THE CONDUCT OF
5 EDUCATIONAL PROGRAMS

Introduction

A responsibility of Or
the educational needs

needing higher educati
economic, or geographi
educational programs o
universities. Oregon

such "place-bound" peo
the offering of approp
to be known as "off-ca
guidelines for their d

The description "off-c:
courses and academic p
that are offered off-cd
students. Off-campus

rgon State University is to fulfill

pf the people of Oregon. Many citizens
bn may be constrained by social,

c factors from participating in the
ffered on the campuses of the state

btate University attempts to accommodate
ble and is likely to expand significantly
riate sound educational programs,

hpus" programs. Following are the
pvelopment and administration.

impus" refers to those regular credit
rograms of Oregon State University

impus to non-traditional, place-bound
loes not refer to those regular Oregon

State University courses offered away from the Corvallis

campus because of spec
e.g., student teaching

jal requirements for teaching sites,
, internships, practicums, and clerkships.

Whereas the appropriateé schools and departments of Oregon

State University will

nave the academic responsibility of

and the control over the off-campus courses and programs,

the University's Divis

on of Continuing Education may administer
when necessary, additional instructors

selected and approved by the appropriate campus academic

units will comprise the instructional staff for these off-campus
offerings. Since these¢ courses are regular Oregon State
University courses, credit for them is not to be identified

as "transfer credit."”
campus-based counterpa
and--in some instances

Off-campus programs differ from their
rts only in their students, Tocation,

+-instructional staff.




GUIDELINES FOR

ASSESSMENT OF NEEDS

A thorough assessment to dg
ments and Oregon State Univ

0OSU OFF-CAMPUS PROGRAMS

termine local off-campus educational require-
ersity's ability to satisfy those local

requirements from its exist{ing curriculum will be made before any

off-campus program is estab

FINANCIAL SUPPORT

Off-campus programs shall h
indication that the progran

SITE EVALUATION AND SELECTION

The geographic distribution
facilities, and the feasibi
campus-based faculty to mee
sidered in the selection of

The ass
the gen
student populations an
ments for such groups.
sibility of representa
Education and of the a
Assessments are requir
students for the potern
which best fits local

sufficient to maintain
basis.

Explanation:

Explanation: No state
the supp

grams. Resources to §
individuals or agencie
courses will derive fy
normally be provided &

Explanation: Identifi

is part
of such facilities wil
academic unit responsi

1ished.

essment comprises both a determination of
eral educational need of potential off-campus
d the identification - of actual course require-
The assessment activities are the respon-
tives of the OSU Division of Continuing
ppropriate campus-based academic units.
ed to determine the number of admissible
tial program, the University curriculum
needs, and the degree of local interest
the potential program on a self-support

e established only when there is a clear
can be financially self-supporting.

-allocated funds have been set aside for

ort of off-campus courses or academic pro-
upport such programs must derive from local
s. In most cases, funds for individual

om student tuition. Other resources will

y local educational institutions or agencies.

of students, the adequacy of off-campus
lity of the participation of regular

t course needs must be seriously con-
off-campus sites. '

cation of adequate off-campus facilities
of the assessment program. The adequacy
1 be determined by the campus-based
ble for the academic quality of the

program. Sites selected for off-campus courses will include

instructional faciliti

es, materials, and equipment commensurate

to campus-based sites.

23.
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SITE EVALUATION AND SELECTION [continued)

In appraisal of off-¢ampus facilities, special attention should
be paid to the quality of locally available library resources.
The OSU Library shal] evaluate the off-campus library resources.
Off-campus collections should be expanded by the resources of
the off-campus programs and local educational institutions or
agencies. Normally,|classrooms and laboratory facilities are
provided by local edycational institutions.

PROGRAM DESIGN

Degree requirements, inclyding curricular, shall follow as closely as
possible those for campustbased programs. Establishment of programs
and their coursework will|satisfy the same requirements and follow
the same procedure for approval as those for campus-based programs.

Explanation: Degree |programs offered through the University's
off-campus program are regular Oregon State pro-
grams. Therefore, cqursework should follow the order and con-
tent of that in campys-based curricula. There will be no dif-
ference in required qoursework between campus-based and off-campus
programs.

No Off-campus program will be established prior to the submission
and approval of a prqgram proposal. A program proposal will
follow the format and procedure currently used for Category I
curriculum requests. | It will also include a tentative schedule
of classes and a desgription of instructional staff. The 0OSU
Division of Continuing Education may assist in the preparation

of such program propgsals.

A1l courses to be inqluded in an off-campus program are approved
by campus-based acadgmic units and the Curriculum Council prior

to their offering. Horms for course approvals are available in

the Office of the 0OSU Division of Continuing Education.

Off-campus graduate dourses taken prior to the approval of an off-
campus graduate degrge program for that geographical area w111
not be applied to the residency requirement.

Upon entry into the program, students are required to sign a

statement which acknawledges the self-Support character of the
program and of the University's right to terminate the program.

PROGRAM EVALUATION

Quality of programs and the appropriateness of coursework to Tlocal
educational needs are significant aspects of off-campus programs.
They are the responsibility of campus-based academic units. Off-campus



PROGRAM EVALUATION (continued)

coursework will be offered| only so Tong as actual educational
needs exist and instructiohal staff is available.

Explanation: A writt
made an

and is submitted to t
Dean of Undergraduate
School. A1l courses

by students. The 0OSU
administer the studen
academic unit.

A1l faculty involved in of
reviewed by campus-based a

Explanation: Regular
off-cam

load basis. Generall
the faculty member's

of the faculty and fa
difference. An Instr
regular faculty teach

Adjunct faculty are a
The same criteria app
regular faculty appoi
academic units will i
prior to submission o
units will review the

Adjunct faculty may b
course during a singl
specified courses wit
years, (c) to teach t
for up to five years.
to the same review pr

A majority of the cou
taught by members of
faculty.

en statement of program evaluation is
hually by the campus-based academic unit,
he appropriate academic dean and to the
Studies or the Dean of the Graduate

in an off-campus program are evaluated
Division of Continuing Education will
ts' evaluation at the request of the

f-campus programs shall be approved and
cademic units.

campus-based faculty may participate in

us programs on either an in-load or over-
y, off-campus courses will require more of
time than on-campus courses. Other duties
culty compensation should recognize this
uctor Approval Form must be submitted for
ing outside their normal instructional area.

ly in appointment to adjunct status as for
ntments. Representatives of campus-based
nterview potential adjunct faculty members

f formal nominations. Campus-based academic
instructional activities of adjunct staff.

e approved (a) to teach only one specific

e academic year, (b) to teach a set of

hin a given discipline for up to five

he majority of courses in a given discipline
Adjunct faculty appointments are subject
pcedures as regular faculty.

rsework in each off-campus program will be
the University's regular campus-based

bproved by the appropriate campus-based units.

ADMINISTRATIVE SERVICES

Courses and programs remain the academic responsibility of campus-based
academic units. Administrative services will be provided by the 0SU
Division of Continuing Education at the request of the academic unit.
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ADMINISTRATIVE SERVICES (contimued)

Explanation: Adminis
regist

tuition fees; preparj

aration of program pw

approval requests; 11
and other general adn
grams.

ADMISSION POLICIES AND ACADEMI(

A1T admission po]icies-and
programs shall apply to of

ACADEMIC RECORDS

It shall be the responsbil
maintain official transcri
programs of the University
Explanation: Classes

sity co

the OSU Registrar. "
transcripts, but tran

ADVISING
Students formally enrolled

an advisor from the regula
confer with their advisors

Explanation:
regular

activities of OSU heag
advisors--if any--appy

DEGREE REQUIREMENTS

Degree requirements for off

on-campus programs, except

(a)

\

Off-camj

BACCALAUREATE RESIDENCY:

trative services include: advertisement;
ation; collection and disbursement of

tion of class Tists and grade cards; prep-
oposals, course approval requests, instructor
aison with local educational institutions;
inistrative activities required by such pro-

REFULATIONS
academic regulations governing campus-based
f-campus programs unless otherwise specified.

iit* of the OSU Registrar to develop and
pts for all students admitted to formal
's off-campus programs.

in off-campus programs are regular univer-
urses and transcripts will be maintained by
DCE" will not be used on official University
scripts will identify off-campus coursework.

in off-campus programs shall be assigned
r University instructional staff and shall
at least twice during the academic year.

bus program proposals will provide for

, on-site advising that integrates the

i advisors, OSU academic advisors, and local
roved by the academic units.

i-campus programs shall be the same'as for

Degree-seeking students in off-

campus baccalaureate programs

must complete a minimum of 45 term hours of coursework,
taught by members of the regular campus-based OSU faculty.
Of those 45 hours, a minimum of 15 term hours of uppéer-
division credit courses in a student's major field(s) must

be included.



DEGREE REQUIREMENTS (continued

(b) GRADUATE RESIDEN

approved program

CY: At Jeast one-half of the total graduate
credit hours included in a student's
must be taught by regular campus-based

University faculfty. Off-campus courses taken prior to off-

campus program a
admitted to Grad

Explanation: The pri
' for off

contact with members
instructional staff.

INTERINSTITUTIONAL COORDINATION

similar programs of other

pproval and prior to the student's being
uate School will not count as residency.

nary concern of the residency requirement

-campus programs is that students have direct
pf the regular campus-based University

ublic and private higher educational insti-

Coordination between Orego% State University off-campus programs and

tutions within the state s

all be the responsibility of the OSU Division

of Continuing Education. Al1l reasonable effort shall be made to avoid
unnecessary program duplication.

Appfoved by the ,
Curriculum Council

Approved by the
Graduate Council
on March 11, 1982

on March 2, 1982

27.
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OREGON STATE BOARD OF HIGHER EDUCATION

Policies for Off-Campus Instruction

Approved January 22, 1982

There shall be maintained in|the State System a centrally coordinated,
institutionally based off-campus instructional program, with funding
of off-campus enrollments in|the same manner as on-campus enrollments.

Should the Legislature not adthorize funding for off-campus enrollments
in the same way as on-campus enrollments, the institutions may offer
such instruction as self-support courses.

Campus enrollments are stateyfunded enrollments for credit in (1) courses
conducted within the campus boundaries, and (2) courses which must be
offered outside the boundarig¢s because resources or facilities neces-
sary to conduct the courses gre available only in off-campus locations;
e.g., student teaching, clinical experience, marine science instruction
at Newport and Charleston. (Institutions may also schedule courses
within the campus boundaries |which are taught under contract or agree-
ment where the sponsoring aggncy pays the full cost of instruction or
which are self-supporting frdm fee income.)

Off-campus enrollments are enroliments for credit in courses taught at
a location outside the campug boundaries” in order to make the courses
and programs of the institution more accessible geographically. Such
enrollments are limited to:

a. Upper-division or graduatle courses.

b. Lower-division courses outside a community college or area
education district. :

c. Lower-division courses inside a community college or area
education district offered with the approval of the district.

Off-campus instructional programs will be limited to courses and activ-
ities scheduled for the convenience of part-time students.

Responsibility for off-campus|, non-credit courses and activities is
shared among the institutions|, according to institutional interest,
resources, and the interests pf the publics to be served. Generally,
with the exception of programs of the Oregon State University Extension
Service, and the Labor Education Resources Center at the University of
Oregon, non-credit courses and activities do not receive state-fund
support and none is proposed.L

The System's coordinated off-campus instructional program shall be
based on the strengths of thel institutions as regional instructional
centers and statewide providers of educational programs. Each insti-
tution will have primary responsibility for service to the geographic
area in which it is located, and wi]l assist other institutions which
may, in accordance with centra]ly approved plans, wish to schedule pro-
grams and courses in the region.
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1.

struction . ' Page 2

responsibilities, each institution will have
land specialties unique to the institution.

Institutions will have a sha
state outside their respecti
will be conducted in accorand
choice must be made among twg
to serve a specific clientelg
will give consideration to t
to the need to be served, ged
to make available resources

and the expressed preference

'ed responsibility for serving regions of the

e with centrally approved plans. When a

or more State System dinstitutions seeking
in a specific location, the Board's Office
e appropriateness of the proposed program
graphic proximity, ability and willingness
lecessary to offer a program of good quality,
if any, of the clientele to be served.

The institutions are encouraded to examine ways in which their regular
degree programs can be made more accessible to the nontraditional stu-
dent through appropriate modifications in such areas as admissions, reg-
istration, counseling, schedyling of courses, format of courses, system
of delivery, location of courses, interpretation of of residence credit
required. ' 3

Efforts will be made to ensurle that there shall be no distinction in

quality between an institutign's on- and off-campus courses and programs:

a. Admissions and prerequisite requirements for credit courses and
programs offered off campus shall be the same as for on-campus
courses and programs of the same kind.

b. Curricular allocations and course authorizations as approved by the
Board shall apply to all [credit course offerings, on and off campus.

c. Adjunct faculty employed [to teach off-campus credit courses shall
be subject to the same appointment criteria and review procedures
as regular faculty and shall be fully qualified to teach the courses
they are assigned. Each [faculty person shall be informed as to
the standards and gradung practices of the department approving
the instructional assignm

d. Degree requirements for programs offered in off-campus locations
shall be the same as for |on-campus programs, except as specifically
indicated in respect to residency requirements. Residency require-
ments for off-campus programs shall specify a minimum number of hours
which must be completed in course work taught by members of the regu-
lar campus-based instructional staff.

e. Before authorization is granted for the scheduling of credit courses
or programs in an off-campus location, arrangements must be completed

| .
for student access to library resources, counseling, and support ser-

vices adequate to the instruction proposed.

Arrangements to offer a degree program in a specific off-campus setting
under the off-campus instructional policies of the Board is not and
shall not be considered or described as establishment of a branch

) identify, organize, and administer off-campus

le geographic service area. All :such programs

29.
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0SBHE Policies for Off-Campus In

11.
12,

13.

14.

Coordination

(continued) campus.

struction

Page 3

Institutions will develop and implement procedures

to assure that all persons and agencies associated with off-campus instruc-

tional programs of the State
the programs.

The Board's Office will work

System are cognizant of the limited nature of

with the institutions in assuring the orderly

development of extended degree programs and appropriate coordination of

these efforts with Oregon's
and universities.

community colleges and independent colleges

Subject to applicable statutpry requirements, the institutions may pro-

cure off-campus office and ¢

assroom space through rental, lease, or

cooperative arrangements with non-System organizations and agencies
in order to provide a consistent establishment of a branch campus,
and the costs of the facility will be charged to the programs serviced.

Of f-campus instructional pro*rams shall be scheduled within the geographlc

boundaries of the state, wit

a. Courses which are a part
institutions, but which
because the facilities ne
available in those locat

the following exceptions:

of the regular curricular of the sponsoring
ust be offered in out-of-state locations
rcessary to conduct the courses are only
ons, e.g., foreign study.

b. Courses offered through independent study (correspondence and multi-

media courses).

c. Credit courses which are

supported entirely by student fees and

other nonstate income offiered in regions contiguous to Oregon which
- are a part of the sponsorjing institution's natural geographic ser-

vice area, and are not a
out-of-state institution

part of the natural service area of an
offering similar instruction.

d. Courses and activities, credit and noncredit, offered in the North-
west region and elsewhere, which make available specialized exper-
tise of regular campus-balsed faculty, when this can be done without
penalty to the campus programs and when the entire cost of the

offering is covered by fees, grants, gifts,

15.

and/or contract funds.

Central coordination of off-campus instruction, credit and noncredit,
including independent study (correspondence and multi-media courses),

in the State System will be
Academic Affairs, working in

provided through the Board's Office of
cooperation with an insterinstitutional

council on off-campus education.

Specifically, the Board's Office will

with the institutions in coordinating policies and procedures for off-
campus instructional programs, avoiding unncessary program duplication,

insuring maximum use of resources,

ested groups, serving a clearinghou
which may arise concerning off-camp

e function, adjudicating issues

roviding special reports to inter-
Es instruction, and promoting off-

campus educational opportunities for citizens residing in areas remote
from campuses of the State System.
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OSBHE Policies for Off-Campus In

16.

struction

Page 4

It is expected that the Statp System institutions will adhere to the
Joint Statement adopted by the State Board of Higher Education and

the State Board of Education

concerning coordination of off-campus

credit and noncredit educatipn and articulation among and between

two- and four-year colleges

and universities and secondary schools,

and to any subsequent changef in that Statement as may be agreed to

by the two Boards.

In accordance with this Stat
of credit and noncredit off-

ement, intersegmental regional coordination
ampus programs in Oregon will be maintained

through regional coordinatin

meetings of the institutional presidents

(State System, community college, independent college and university)

or their designees; necessar

intersegmental coordination on the state

office and the State Departmént of Education and independent institu-
tion representatives, or through the State System-Community College

Coordinating Committee, as a
such other individuals and ag
segmental issues related to g
agreeably by the segments coj
Coordinating Commission for v

propriate, with the participation of
encies as nay be necessary. Any inter-
oordination which cannot be resolved
cerned may be referred to the Educational
eview and recommendation.
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Oregon

Department of tdie .
University

Economics

To: Executive Committee of th
Robert R. Becker, Senate
From: R. Charles Vars, Chairman
Faculty Economic Welfare
Subject: Proposed Revision of Admi

Directives Pertaining to
and Professional Material

In response to your February 1
Welfare Committee met on March 4 wi
to discuss the proposed revisions t
The Committee learned that the prop
maximum possible share of net royal
changes would not affect the invent
income below $500,000, other provis
agreements. The sole purpose of th
February 18, 1982 memorandum of R.
and Vice Presidents for Administrat
institution to distribute a higher
additional research at the inventor

Corvallis, Oregon 97331

March 11, 1982

e Faculty Senate
President

i
Cofmittee

nistrative Rules and Internal Management
Inventions, License Agreements, Educational
s Development, Patents and Copyrights

9, 1982 memorandum, the Faculty Economic
th Vice President Parsons and Dean Keller
b AR 580-43-011(1) and IMD 6.215 and 6.250.
psed changes would reduce the inventor's
ty income above $500,000. The proposed
br's maximum possible share of net royalty
ions in the cited AR and IMDs, or existing
> proposed changes, according to a

5. Perry, an OSBHE staff member, to Deans
ion, is to enable the dinventor's

share of net royalty income to support

's institution.

The Faculty Economic Welfare Committee finds that (1) the probability

of future inventions generating net

royalty incomes in excess of $500,000 is

Tow, (2) the expected benefits of agditional research support at OSU attri-

butable to the proposed changes are

Tow, and (3) the disincentives to poten-

tial inventors of the proposed chan
a consequence, the Committee conclu
proposed changes for OSU faculty ar

jes are positive, but probably small. As
es that the expected net benefits of the
very small, if not negative. Therefore,

the Faculty Economic Welfare Committee recommends that the Executive Committee

of the Faculty Senate convey to Vic
opposition to the proposed revision
6.250.

President Parsons and the OQSBHE its
in AR 580-43-011(1) and IMD 6.215 and



Oregon
e .
University | Gorvaliis, Oregon 97331-5704

Department of
Forest Products

MEMORANDUM
TO: Faculty Senate
SUBJECT: Admissions Standards

The Undergraduate Admissions Cd
its recommendation to the Facul
admission GPA for foreign studs
of higher learning) to 3.0. T}
February 4 meeting.

We are seeking a ruling from OSf
a change in admissions policy,
at the February Senate meeting
such an opinion by the time of
to present a further recommendd
as requested.

We may have the legal issue resg
the May or June Senate meeting.

70 (.o

Js Bublltz
Chalrman
Undergraduate Admissions Commit

cc: Kay Conrad, Admissions
Solon Stone, Engineering
Marv Durham, Internation §

March 9, 1982

for Transferring Foreign Students

mmittee met on March 5 to re-consider

ty Senate concerning raising the transfer
nts (currently enrolled in a US institution
1is was recommended by the Senate in the

U counsel concerning the legality of such
because of the concern that was expressed
on this issue. We were unable to obtain
our March 5 meeting, and thus do not wish
tion to the Senate at the April meeting,

olved in time for a recommendation at

tee

students

33,
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Department of
Economics

TO:

FROM:

SUBJECT:

The Academic Regulatio

AR 20 on p.
the intent

Students receiving a
course may not repea
Of IIDII, IIFH’ IIUII’ OY‘

once.

Exceptions may be re
Petition to the Offi

shall

college/school and t
of the department in
repeatable courses,

and selected topics,

I presume that this cl
to the Senate as a whole.
nresented to the Senate fo

O? on
e .
Umversnty Corvallis, Oregon 97331

January 27, 1982

Executive Commifttee of the Faculty Senate

Robert Becker,

Senate President

Ze'ev Orzech, Chairman pX
Academic Regulations Committee ——2_

AR 20

ns Committee has reworded the footnote to

11 of the Schedule of Classes 1981-82, to better reflect
of the regulatipn.

grade Of IIAII, IIBII, ||CI|’ IISII, OY‘ HPll .In a
t that course. Students receiving a grade
“N" in a course may repeat that course

quested by presenting an Official Student
ce of the Registrar. Such a petition

bear the recommendation of the dean of the student's

he dean of the college/school and head

which the course is offered. (Recognized
such as activity courses, research, seminars,
do not come under this restriction.)

arification does not have to be presented
Should the policy as it stands now be
r discussion? If so, when?




O ? on
Lhnvegsky

(@]

Office of the Registrar

orvallis, Oregon 97331 (503) 754-4331

March 22, 1982

TO: Academic Deans and Hea

FROM: Wallace E. Gibbs

Registrar and Director

SUBJECT: Revised Wording of AR !

The Faculty Senate has endorsed f

recommended permanent revision of
President MacVicar hasﬁconfirmed his approval of the new

Courses.
wording which replaces part of ¢t
footnote as follows:

""Students receiving a grade
"P" in a course may not rep
receiving a grade of "D", 'j
may repeat that course once
courses, such as activity cq
and selected topics, do not

Exceptions may be requested
Student Petition to the Offj
a petition shall bear the re

Advisers

of Admissions

’0 (Repeated Courses)

the Academic Regulations Committee's
Academic Regulation 20, Repeated

e first sentence of AR 20 and the -

Of\"A”, npn o ngn, 'nsn’ or

at 'that course. Students,

"oonyg", or "N'" in a course
(Recognized repeatable

burses, research, seminars,

come under this restriction.)

by presenting an Official
ce of the Registrar. Such
commendation of the dean

of the student's college/school and the dean of the

college/school and head of f{
course is offered."

As requested, we will implement f{
it cannot appear in the Schedule
83 edition is ready for distribut

he department in which the

he new policy immediately. Since
of Classes publication until the 1982-
ion in September, there may be some

unavoidable misunderstandings. »}n the interval, students with unusual

cases should be encouraged to pet

ition the Academic Requirements Com-

mittee for special consideration

as

cc: President Robert MacVicar

if/when it is appropriate.

r. Robert R. Becker, President, Faculty Senate

Dean David B. Nicodemus

35.

Professor Ze'ev B. Orzech, Chairman, Academic Regulations Committee
Professor Agnes M. Grady, Chairmaw, Academic Requirements Committee .
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Oregon

- Stdte .
. Office of the President UnlverSIty

March 2, 1982

Corvallis, Oregon 97331 (503) 754-4133

MEMORANDUM
T0: Dr. Robert Becker, Président
Faculty Senate —>
s
FROM: T. D. Parsons f73114/fﬂzﬂ :
Acting Vice President|for Administration
SUBJECT: Traffic Safety Committee

This is in response to yq
this matter. A Traffic Safety (
Deutsch, International Agriculty
active in the development of the
should be good coordination with

I believe this committee
implementation of recommendation
in the ad hoc committee report)|
in the interim the committee wil
safety education campaigns, iden
and at least short-term efforts

TDP/td

ur memorandum of February 19th dealing with
ommittee has been identified with Allan
re, as chairman. Most of the membership were
Senate ad hoc committee report so there
the work of that committee.

will be particularly useful in the

s from the Buttke transportation study (cited
which we expect to receive in June. However,
1 be assisting with the conduct of traffic
tification of critical traffic problem areas,
to ameliorate these problems.




OREGON STATE UNIVERSITY

CORVALLIS, OREGON 97331

OFFICE OF THE DEAN OF FACULTY

March 22, 1982

To: Executive Committee of the Faculty Senate
Robert Becker, Senate Prepident -
From: D. B. Nicodemus 'j?S}%f?inkzﬂg4v\pug___i,
Subject: Status of Memberships and|Procedures to Establish
Faculty Panels for Hearing Committees
A. Memberships of the Current Faculty Panels.

There are two faculty panels no
hearing committees may be appointed
other sanctions for cause.

The first panel (Panel A) was e
term through 6-30-81. This term wa$
by general consent of the Faculty S
included ten panel members and ten
members and nine alternates.

. The second panel (Panel B) was
“through 6-30-85. The initial panel
A1l ten members but only eleven alt

The memberships of the two curr
ment A. Names of those elected to
the June 4, 1981 meeting of the Facuy

were not listed, as done in the past

(The Faculty Senate office provided
report to arrange the alternates in
to serve, if needed, as replacement
the order was determined by a coin 1

B. Procedures to Establish Faculty

serving on a standby basis from which
to hear appeals against terminations or

ected in 1978 to serve for a three-year
extended by one year, or through 6-30-82,
nate on May 29, 1980. When elected, Panel A
lternates. Panel A now contains eight

lected in 1981 to serve for four years
included ten members and twelve alternates.
rnates continue.

nt faculty panels are listed on Attach-

anel B were published in the minutes of

1ty Senate. However, the twelve alternates
» in the descending order of votes received.
the information needed from the tellers'

the order in which they would be called
pane; members. In the case of tie votes,
lip.

Panels

Procedures to Establish Faculty
Senate on December 3, 1970, later re
Although a summary of the current pr
issue of the Staff Newsletter, the {
been published. The minutes of the
the Senate approved the report of th
‘(motion 80-375-1) and that the "full

in the 'Reports to the Faculty Senat

mittee's report, dated June 12, 198(
sections 1, 3, and 5 of the procedun
of sections 2 and 4 for which no cha

Attachment B to this memorandum
to Establish Faculty Panels" as last

Panels were first approved by the Faculty
vised, and Tast amended on December 4, 1980.
ocedures was published in the April 30, 1981
ull text of the current procedures has never
December 4, 1980 Senate meeting state that
e Faculty Reviews and Appeals Committee
text of the committee's report can be read
e,' December 4, 1980, page 5." This com-
, included only proposed revisions for
es. (The report did not include the text
nges were proposed).

includes the complete text of the "Procedures
amended by the Faculty Senate in December 1980

37.
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Executive Committee of the Faéu]ty Senate

and

consideration:

1.

- cluding the review of appeals

and

initial adjustment must be made.

the

there are at least three options f

1.

executive committee request the Fa

with the following editorial ¢

In the third line of paragraph
£80-21-345" has been replaced

£80-21-385." The single secti
committee is selected. The gr
which define "cause", and desc
before terminations or other s

In the sixth line of paragraph
from between the two words "Fa
name of the committee appears.

In the second line of paragrap
substituted for "he (or she)".

In paragraph 5, the phrase "he
committee" in line one, twice

editorial change was reported

1980 but never implemented.

In the next to the last line i
(or herself)" has been replace

hanges which I recommend for appropriate

2, the reference to a single "section

by a group of "sections 580-21-320 through
pn being replaced describes how a hearing
oup of sections being added includes those
ribe procedures which must be followed
anctions for cause may be imposed, in-

by hearing committees.

2, the word "Senate" has been removed

culty" and "Reviews" so that the correct
n 4, the words "that member" have been

aring panel" has been replaced by "hearing
in Tine four, and in line six.
in the attached memorandum dated November 18,

This

h paragraph 5, the phase "disqualify himself
d by "request to be disqualified."

Scheduling the Next Election of a Faculty

Options and Recommendation for
Panel.

In order to implement the ever
of the rotation of panels whic

panel elected last year, which

Elect a new panel now to serve
June 30, 1983. Then in May 19
a regular four-year term or th
will be scheduled every odd-nu

Elect a new panel now to serve
June 30, 1987.

Extend by one year the term of
1978. The term of this panel
four years. However, the prop
unreasonable to consider becau
not been called into service.
members (8) and alternates (9)

In view of the circumstances c

y-other-year cycle or schedule of elections
n the Senate adopted on December 4, 1980, an
Assuming that the regular four-year term of

ends June 30, 1985, will not be modified,

or making the initial adjustment.

for a special one-year term through

33 elect another new panel to serve for
rough June 30, 1987.
nbered year.

Subsequent elections
for a special five-year term or through

the present Panel A which was elected in

has already been extended from three to
psed extension to a fifth year is not
se of several factors.

The panel has

As noted above, the number of panel
is still adequate to function effectively.

ited above, it is my recommendation that the
culty Senate's approval to extend by one year,

or through June 30, 1983, the term of present Panel A and to schedule the next
election in May 1983 of a panel to serve for a regular four-year term through
June 30, 1987.

Attachments

«dia



- (Listed in the order tf

- Willard M. Holsberry

Attachment A

Faculty Panels for Hear

ing Committees

Panel A
(Term ends 6/30/82)

Kenneth M. Ahrendt
Douglas R. Caldwell
Louise E. Garrison
Richard S. Johnson
Laverne D. Kulm
Walter D. Loveland
Mariol R. Peck

Ian J. Tinsley

Eve-Mary Doudoroff
Cyrana Stadsvold
Charles L. Rosenfeld
Vicki J. Osis

Robert L. Rackham

Billie K. Stevens
Paul C. Katen
Steve L. Lindsey

March 1982

Panel B

"(Term ends 6/30/85)

Alternates

Kenneth L. Beals
Robert H. Birdsall
Marlan G. Carlson
Roswitha G. Hopkins
John P. King

Gloria A. Levine
Mary E. Phillips
Kenneth E. Rowe .
Robert L. Smith
Lester B. Strickler

ley would be called to serve if needed)

Daniel J. Brown
Clayton A. Paulson
Malcolm Daniels
Terry L. Miller
Allan H. Doerksen
E. Steve Woodard
Joseph E. Nixon
Roman A. Schmitt
James E. Anderson
William J. Robertson
Thomas H. Luba

39,
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Attachment B

Procedures to Establish Faculty Pa

hels

[Approved by the Faculty Senate on
May 4, 1972 (motion 286-2); revise
on December 4, 1980 (motion 80-375

1s

Number of Panels. There shall
shall be designated as Panel A
alphabetical order.
panel shall be designated for

Panel Membership Selection Prog¢
Senate shall nominate no fewer

March 1982

December 3, 1970 (motion 269-3); amended on

1).]

be two panels of ten members each.
The panels will be used in
In the event a panel is or has been used, the next
the next case.

and Panel B.

edures.

than 15 nominees for each panel.

d by consent on May 29, 1980; and further amended

These

The executive committee of the Faculty

Any faculty

member who is subject to the provisions of sections 580-21-320 through
580-21-385 of the Administratiye Rules of the State Board of Higher Education

is eligible to be a nominee.

and of the Faculty Reviews and
for membership on a panel. The
members of the Faculty Senate
at which the final election is
by any member of the senate at
senate or by any member of the

have their name placed in nomip
The first election may take pl
shall occur at the May Faculty

lembers of the Faculty Senate Executive Committee
Appeals Committee normally will not be considered

slate of nominees shall be reported to the

to occur.

at the meeting prior to the date of the meeting
Additional nominations may be made

the meeting when a slate is presented to the
faculty through letter addressed to the senate.
A11 nominees are to indicate t¢ the executive committee their willingness to

ation.

ce as soon as possible.

Senate meeting.

The election shall be by secret ballot.

Subsequent elections
lhe ten nominees receiving the

highest number of votes from the Tist of each panel shall constitute the final

panels.

Terms of Office.

Each panel shall serve for a four-year term starting July 1.

Panels shall serve on a rotating basis with one panel to be replaced every two

years.
two years of service, and as P

placed shall serve until its successors are chosen.

Each newly elected panél 1s to be designated as Panel B during-its first

P

nel A during its third and fourth year of service.
if unforseem delays arise in the election of a new panel, the panel to be re-

into service for a period which may extend beyond its normal term of office,
rve until its assignment is completed.

that panel shall continue to s

Replacement of Panel Members.
that member shall be replaced
the highest number of votes wh
nal panel of ten. .If sufficie
membership of ten, a special e
shall be at least two nominees
the same. '

Procedures for Choosing the Five Members of the Hearing Committee.

In the event a panel member is unable to serve,

y the nominee on the panel slate who received
ch was not sufficient for election to the origi-

t nominees are not available to assure a panel

ection shall be held.
for each position.

In this instance there

Each of

the ten members of the panel wjll draw a number from a suitable receptacle.

These numbers are to be from o
constitute the hearing committ

chairman.
become a member of the hearing

e through ten.

Numbers one through five will

e. The hearing committee shall elect its own

committee.

In the event of a peremptory challenge the next higher number willi
If a member of the panel is directly

involved, that individual may request to be disqualified and will be replaced

in the same way as a peremptory

challenge.

If a panel has been called

Otherwise the procedures are



"the hearing committee shall ele

OREGON STATE UNIVERSIT

Y - CORVALLIS, OREGON 97331

OFFICE OF THE DEAN OF FACULTY

To: Howard F, Horton
Leo Parks

From: D. B; Nicodemjgziiykag

Subject: Proposed revisions in

FRAC report of 6-12-80.

I have reviewed the recommehded
report of June 12, 1980 and wish
section 5.

The Boards Rules (OAR 580-21-345
refer to a "Hearing Committee"
know when or how the phrase "Hea

November 18, 1980

/J,g\u_,@(; L w2

"Procedures to Establish Faculty Panels" —

revisions as they appear on page 2 of the FRAC
to call to your attention two items regarding

reproduced on the back side of this memo)
to be selected from a "panel." I do not
ring Panel" came into being except that it is

in the Senate's original policy
269-3). In view of the language
of clarity, I suggest that we re
with the Board's. Also because

proposed addition is not necessa
/dm

cc: Thurston Doler
Frank Adams

approved on December 3, 1970 (see Motion 73-
of the Board's Rules, as well as for the sake
vise or correct our terminology to coincide
the Board's Rules include the provision that
ct a chairman from among its members," the

ry ®

41.



42,

have a continuing commitment to

equal employment opportunity.

of these principles not be erode

OSU AFFIRMATIVE ACTION OH

FICE -- MARCH 1982

POLICY STATEMENT OF LFFIRMATIVE ACTION CONSIDERATIONS

IN PE

The Oregon State System o

It is important that prog

RSONNEL REDUCTION

£ Higher Education and Oregon State University

the principles of affirmative action and to

ress made in recent years toward implementation

1 because of the present budget crisis. There-

fore, whenever difficult decisions to reduce faculty and staff positions must

be made, affirmative action cons

Lderations must be brought to bear. This is

not only right, but legally neces$sary as a result of recent legislation (HB

3281, Oregon Legislature, 1981.)

above policy:

A.

B.

The following procedures will be observed in order to implement the

The distribution of women and minority staff among and within the wvarious

divisions, departments and colleges will be among the considerations

of the President, Vice Pr

sidents, Deans, Directors and Department

Chairs in determining where the reduction or elimination of positions

will take place. The Dir
be consulted prior to suc

on women, minorities, the

ctor, Office of Affirmative Action, shall
decision if such would have an adverse impact

handicapped, older workers or Vietnam veterans.

Both goals of affirmative action and programmatic quality shall be kept

in mind by Deans, Directors and Department Chairs in their budget

deliberations. These adm*nistrators shall be responsible for attesting

that the University's commitment to affirmative action has been fulfilled

Sy



€.

D.

in the decision-making p
action liaison officer s
reduction that is likely
minorities, handicapped,
war.

All personnel deci

which can bear the test

Equality of educational and

rocess. The unit or departmental affirmative
hall be consulted prior to any budget

to result in an adverse impact on women,

older employees or veterans of the Vietanam

bf thorough scrutiny.

employment opportunities for minorities,

women and the other prot

when programs are reduce

When significant changes arg¢

continuance in position,

ccted groups must be a factor in changes made
I or eliminated because of budgetary exigencies.
contemplated that may affect several employees

rank or classification, rate of pay, or

location within the Univgd

rrsitv, the Dean shall seek the advice of

the Office of Affirmative

possible, disparate impag

+ Action to avoid, to the maximum extent

t on women, minorities, handicapped, older

workers or Vietnam veterdns.

Prior to making reductions in personnel, Deans are to send to the

President and to the Dirdctor of Affirmative Action statements

which show that the proposed actions are based on sound academic

grounds and which explain

all wemen and/or minoritiles who are scheduled

significant reduction of

why certain actions are to be taken for
for termination or

FTE. These statements from the Deans

are to demonstrate that chreful attention to affirmative action

principles and to these ghidelines was a part of their decision-—

making process.

43.

sions must be made on solid educational criteria

!



Oregon

School of tdie .
University

Oceanography

Robert Becker, President
OSU Faculty Senate

Sir:

Cowallié, Oregon 97331  (503) 754-3504

17 March 1982

The following motion will be introduced at the April Faculty Senate meeting:
"The Faculty Senate requests of President Robert MacVicar that a new University Goals

Commission be formed and charged as

follows:

I. Conduct an evaluation of thie incorporation within Oregon State University
of the goal policies and programs recommended by the 1970 University Goals
Commission, including the pfrogress made toward their adoption or the

rationale for non-adoption.

IT. Carry out a new goals study

to assist this institution through developing

recommendations for long raphge planning to the year 2000.

The Senate further requests that the
be completed by 1 September 1982.

Background

In 1969 Pres.
assisting OSU in the development of
or goals. To assist the institution

final report of the

new Goals Commission Study
f .

Jensen commissiongd a University Goals study with the.charge of
h clearer definition and understanding of its purpose

through developing recommendations for long range

planning, the Commission evaluated existing organization structure and operation as well

as existing programs and emerging programs.

the President, August 1970.

Rationale

What has happened during this 12 year span that reflects (1) how perceptive

the evaluations and recommendations
recommendations have been adopted? /
institution changed during the inter]

The 1970 goals study arose from
ture during the late 1960's, when all
vance,'" and from the then pending chd
the embers that remain of the burning
to reflect back to see what cooked ar

Our institution, together with ¢
embodied in the realization that ther
this there is no question. But withi]

Results were published in a Report to

were
its
of this

f the 1970 Commission?, and (2) how much of
concomitant question 1is has the nature
m in response to forces not then foreseen?

the demands of a major transition in social struc-
social institutions came under the fire of ''rele-
nge of President. We are engaged in raking over
questions of that time, and so it is appropriate
d what did not.

housands of others, now faces a new transition,
e is a limit to "how much society can do." On
n the embodiment is the corollary...'What must we

we do to fulfill our role in Oregon b
period is also a transition in major
sition is occurring in a crisis time,

etween today and, say, the year 2000. The current
leadership within the SBHE, and because the tran-
I believe it our Senate charge to seek goal defi-

nition and to do so in a time frame that will assist the new Chancellor.

Discussion

be done and I

I will not present here a history of gpals achieved, lost or bypassed.
hope that the Senate will agr

e. Some of the statements in the 1970

Qregon State University is an Affirmative Action/Equal Opportunity Employer

That should



Goals report have been adopted by QOFSU:

45.

‘Affairs
units every five years

I the procedures for promotion and tenure decisions

1) We now have a Dean of Undefrgraduate Studies

2) There is a School of Oceanpgraphy

3) We have a Center for the pprforming arts as well as for public mectlngs
4) OSU has a Vice-President fpr Administrative

S) We do have comprehensive rpviews of administrative

6) We have a comprehensive Supmer Term

7) We have increased the usc §f S-U grading

8) We have more clearly state

'9) We are a more effectual Fagulty Senate,

scope of operation,

The above is not a comprehensive 1i
long-range-planning contained in the
have had significant impact.

There were some recommendations

1) We have not established an
2) Library resources have not
given to libraries of compa
3) We have not re-evaluated th
nor increased flexibility i
students of unusual ability
4) We have not formed a Counci
an Extension Faculty analog
5) We do not see the School of

parity with all other Schoo
We do not see that the Chan
allocation guidelines.

And there are many more. The 1970 G
interesting reading:. Included as ap
questionnaires developed by the Comm
themselves illuminating. I urge all

6)

One very interesting piece of t!

of OSU and the Faculty Senate has ch

and mot

brought about by careful definition of

, but it does illustrate that the assistance-to-
67 scparate recommendations of the 1970 poals study

not adopted or only partly encompassed:

adequate General Education program.

been strengthened consistent with the support

rable universities.

e existing Honors program, nor fully budgeted same,
n formal degrce requirements to meet needs of

or 1n interdisciplinary studies.

1 on Extension Education and Service,
ous to the Graduate Faculty.
Humanities and Social Science developing in full
1s in the University.

cellor's office has modcrnized curricular

or established

bals Commission Report to the President makes
bendices in the report are results from a number of
ission, together with excerpted comments which are

senators to read it again.

e 1970 Goals study indicates clearly how the nature
dnged since 1970 At that time the Commission

recognized the concern in the minds ¢f some as to whether the Senate was always effec-

tive,
in the faculty questionnarie,
shown on the next sheet.

a spec

and whether it should assume jurisdiction over all of the items it then did.

Overwhelmingly,
was not and should not be involved in

So,
1fic question was poscd and results tabulauted as
the faculty then believed that the Senate
budget and financial matters (sec 84.5 encircled).

verwhelmingly, this Senate of 1981-82

has done little else but to so involve itself!

Does this signal an apparent chdnge in our perception of Senatc responsibility?. ..

or a re-definition of our scope of operation?

of the tabulated results also show

triangular annotation). Recently,

that 1970 faculty
should be involved in Academic Programs

I don't really know, but further study
believed that the Senate was and

,"Curricular Changes, and New Programs (sce

the Senate has repeatedly voiced its concern that

programs should be cut before salaries or staff,
Perhaps our

involvement in programs.

I urge this Senate to now turn ifts attention full-bore to the future.
"That is our truc
Times

sacred responsibility.
ations all knowledge accumulated.
of how best to carry out our work in
here tomorrow.

adoption of this motion.

Enclosure

-

wWhat OSU will be then

signifying that we wish to retain

That is our
to new gener-
for e¢valuation

0OSU will be

[ urge

role...it 1s we who must pass on
of crisis arc also opportunitics
decades just ahead. Look ahead.
partly decided by what we do now.

the
is

Professor

e specific responsibilities of the Executive Committee.

$T

preoccupation with $ matters reflcécts this above all.
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5. Indifate by a circle whom you believe are_now involved in decisions on matters relevant to your unit. Indicate

|

g

square whom you believe should be involved, (More than one circle or square may be entered),

Inyolve -
ment State
Pecisich \8y: Board of Executive School Faculty §§ Department Depantment
. On: Higher Ed. | President Dean Dean Senate Chairman Faculty Students
p Academic
'_' : Prpgram B
1
1 Cenferal
I Persqnnel
FACULTY QUESTIONNAIRE 1 Policies
i Indivjdual
PRESIDENT'S COMMISSION ON UNIVERSITY COALS E Persdnnel
. 3 Cages
\ ]
! I Cumicjlar
i Chapges
. Ngw .
Progfams
Budgfet G
Finandial
Mattkrs
Faculty Senate Involvement 5
3 General Individual Budget
Academic Personnel Personnel Curricular New & Fin.
Programs Policies Cases Changes Programs Matters
Now involved 19iz: 14, 5.0 21.2 20.5 3.7
Now involved ajnd
should be 44. 8 29 10.5 7 o
. Should be involved /51. N 47. 20.0 15.5
Not now and should
not be involved 49.0 S 80.0 84.5
Most
Definitive

Statement

Second Strongest
Statement




OREGON STATE UNIVERSITY

Corvallis, Oregon 97331

o A

Faculty Senate Office (50B)754-4344 Social Science 107
4/23/82
REPORTS TO| THE FACULTY SENATE
May 6, 1982

Agenda for the Senate Meeting:

Thursday, May 6, 1982, 3:00 p.m.,

The Agenda for the regular May
and other items of business lis
of the April 8 meeting, as publ

A.

Reports from the Faculty

1.

Intercollegiate Athleti

0OSU Foundation Center

6 Senate meeting will include the reports
ted below. To be approved are the Minutes
ished in the Staff Newsletter Appendix.

cs Report - Jack Davis

A report will be receiy
Jack Davis on the entirn
University.

Faculty Status Committse

ed from Institutional Representative
e athletic program at Oregon State

e (p. 3) - Solon Stone

At the March meeting, t
by Senator Shepard) dix
present a recommendatig
ance of confidential 1g
Committee's report, wit
is attached.

Budgets & Fiscal Planni

he Senate adopted a motion (proposed
ecting the Faculty Status Committee to
n regarding the solicitation or accept-
tters for Faculty personnel files. The
h a proposed recommendation for action,

(See Minytes of 3/4/82; Motion 82-388-1, p. XXIX)

- John Block

ng Committee (pp. 4, 5)

At the November 18, 19%1 Special Senate meeting on Curricular

Proposals, the Budgets

& Fiscal Planning Committee was directed

to work with the Currig¢ulum Council in providing ongoing direc-

tion to the Council in
in course proposals.

relation to budgetary issues involved

The Budgets & Fiscal Planning Committee

has developed a recomméndation for Senate action which proposes

to provide for this charge.

Graduate Council (p.

The School of Business
the matter of a change
students. The Council
Senate action.

\

Academic Regulations Cpmmittee

The report is attached.

6) - Howard Wilson |
requested that the Graduate Council study
in admission requirements for graduate
s report is attached, and will require

(p. 7, 8) - Ze'ev Orzech

At the request of the
mittee has developed a
of AR 8, registration

Registrar, the Academic Regulations Com-

and late fees.

recommendation to revise the wording
After consultation with

the Executive Committele, further clarification was sought, and
the recommended wording is attached.




Reports from the Executive

Neshyba Proposal; Universﬂty Goals Commission

- Steve Neshyba

At the April 8 meeting,

(pp. 9-11)
Sen. Neshyba introduced a proposal under

New Business which contlgins a motion to be considered by the

Senate.

Bylaws Committee (pp.

At the April 8 meeting,

The proposal and motion are attached.

12, 13 28) - David Willis

proposed Bylaws revisions were introduced

to the Senate, with actfion on the changes scheduled for the May

meeting.

Two Bylaws Committee reports are attached.

Annual Reports of Faculfty Senate Committees

All Senate committees

to the Senate, and to

reports are particular
make regular reports to
that are attached. In
information of the Seng
present at the meeting.
ports should be directe
if appropriate).

a) Administrative Appo
b) Curriculum Council
c¢) Faculty Reviews & A
d) Library Committee (
e) Nominations Committ
f) Special Services Co
g) Student Recognition
h) Research Council (M
i) Undergraduate Admis
j) Bylaws Committee (I

scribe their work for the year. These
important for committees that do not

the Senate. Below is a list of reports

most instances, the reports are for the

te, and committee chairmen may not be

Any questions regarding one of the re-

d to the chairman (or the Senate President

iEd councils are expected to report annually
1

intments Committee (Peter List, Chrm.) (p.14)
(Douglas Stennett, Chrm.) (pp. 15-18)

ppeals Comm. (John Dunn, Chrm.) (pp. 19, 20)
Tom McClintock, Chrm.) (pp. 21, 22)

ee (Leo Parks, Chrm.) (p. 23)

mmittee (Frank Shaw, Chrm.) (p.24)

& Awards Comm. (Henry Van Dyke, Chrm.) (p..
urray Laver, Chrm.) (p. 26)

sions Comm. (Walter Bublitz, Chrm.)-(verbal re-
avid Willis, Chrm.) (p. 27) port in May)

—

Committee

1.

Reports from the Executive

Joint Advisory Council

Meeting

OSU hosted the members
A report on matters of

Faculty Day--September

of the Joint Advisory Council on May 4.
mutual concern will be presented.

16, 1982

President-Elect Scanlan
Day activities, which w
at 8:30 a.m. in the O0OSU

| will report on the planning for Faculty
/i1l be held on September 16, beginning
] Foundation Center, Austin Auditorium.

Office

L,

2.

Registration & Scheduling Comm.

(pp. 29-34)

This report is being forwarded to the Council of Deans and to

the Executive Committee of the Faculty Senate (report attached).

Other

New Business




Oregon

tate .
School of Engineering | URIVErsity | cq

April 26, 1982

TO: Faculty Senate Executive C

FROM: Faculty Status Committeidi
RE:

Shepard Motion, 82-388-1,
Confidential Materials)

The Faculty Status Committee prop
the intent of the Shepard motion

Motion -

The Faculty Senate reaffirms
records, i.e. confidential m:
accepted for, nor placed in,

It is the opinion of the Committes
from waiving their rights. Any fd
review letters of reference as an
believes that the University may 1
material, even if collected, by dj
personnel file.

April 23, 1982 Revision

dkb

rvallis, Oregon 97331-2409

(503). 754-4525

bmmittee

AL

Response (Faculty Personnel File,

bses the following motion to accomplish
bf March 4, 1982 (82-388-1).

its position regarding open faculty
bterial shall not be solicited or
faculty personnel files.

b that the faculty may not be restricted
iculty member can waive the right to
example. However, the Committee
estrict the use of confidential
sallowing its placement into the faculty

Oregon State University is an Affirmative Action/ Equal Opportunity Employer
9 and Complies with Section 504 of the Rehabilitation Act of 1973




Oregon

tate .
School of Pharmacy Uan@rSltY

April 13, 1982

¥

Robert R. Be
Faculty Sena

TO:

FROM: Budgets and
John H.
T. Darr
Philip
Kathlee
Leo Par
Lolis Mc
Bob Wee
David H
Judith

SUBJECT: 1981~-82 Annu

The Committee spent most
impact of the Category I
confined itself to fiscal
Council's evaluation incl

The Committee was frustra
tion in the standard Cate
to ascertain the costs of
effect on existing progra
existing RTE. It quickly
least three types of Cate
name changes of departmen
courses leading to a new

usually no new costs invo
Category I proposal invol
courses are involved, the
in one major will be taki
The third type describes

It is this type of Catego

Corvallis, Oregon 97331-3507  (s03)

cker, President

te‘

Fiscal Planning Committee

Block (83) Chairman
hh Thomas (82)
Schary (82)

n Heath (83)

ks (84)

Gill (84)

d (student)

ughes (student)
Hopkins (student)

al Report

of its time evaluating the fiscal
curriculum requests. The Committee
matters because the Curriculum
udes educational quality.

ted by the lack of fiscal informa-
gory I document. It was difficult
proposed new programs and their
ms in terms of utilization of
became obvious that there are at
gory I proposals. Some involve

ts or new groupings of existing
degree or certificate. There are
lved by this group. Another type of
ves new minors. Even when existing
re can be new costs because students
ng coursework in other devartments.
new orograms requlring new courses.
ry I proposal that can require




Robert R. Becker, Presider
April 13, 1982
Page 2

significant new resources
resources.

The Committee's initial rg
contained two recommendat]
by the Sentate and have bg
1. Deadline for Cur:
The new deadline
will be January
academic year.

2. Need for Accurate

On January 22 thgd
mended additions

Curriculum Councl

cations, they hay
the new Category

The Committee hopes that
curricular requests will 1
Implementation of the abog
the Committee's work go mq
wish to make a new recommg

Recommendation: A mem
Plann

Chair

witho

Explanation: It was

of both the Curriculi
Planning Committee w¢
was possible to keep
other's progress. T

Fiscal problems necessita
Emergency Group (FEG) on ¥
and Fiscal Planning Commi
serving as Chairman of thg¢
Chairman John Block and c¢
hours at FEG meetings. T
university president.

bd

it

or reallocation of existing

rport to the Senate on October 29
ons both of which were accepted
ren implemented.

ricular Proposals

for Category I proposals
| beginning with the 1982-83

> Budget Information

b Committee submitted recom-
to the forms used by the

l, and, with some modifi-
re been incorporated into

I and II forms.

1ts future deliberations involving

ot be as traumatic as this year's.
re two recommendations should make
pre smoothly. The Committee does
bndation.

ber of the Budgets & Fiscal

ing Committee, appointed by its
man, shall be an Ex-Officio member,
ut vote, on the Curriculum Council.

fortunate this year that the chairman
im Council and the Budgets and Fiscal
»rre from the same academic unit. It
each committee informed of the

nis relationship should be formalized.

red the activation of the Financial
vhich two members of this, the Budgets
ttee, serve with the Chairman also

> FEG. Thus, following Senate rules,
pmmittee member Leo Parks spent many
he FEG reported directly to the




Department of
Science & Mathematics
Education

March 3, 1982

TO: E

Oregon
tdie .
University

MEMORH

Corvallis, Oregon 97331  (503) 754-4031

ANDUM

xecutive Committe

FROM:

SUBJECT:

On January 28, 1982, the folld
and is hereby forwarded to the Executive Committee for further action.

Graduate Admissior

Robert R. Becker,

Graduate Council
Howard L. Wilson,

The OSU Graduate
by the School of
(GPA) admissions
to the followingj

(1) A minin
combine
GPA (1=
GMAT ajy
(2) A minin

(3) A minin

The OSU Graduate
of the School of
a GMAT minimum of
of 2,75, the indg
formula:

INDEX

These minima and
following usual 7

h

e, Faculty Senate
Senate President

;

s for the School of Business
wing motion was passed by the council

Council endorses the recommendation
Business that the grade point average
standard to the MBA program be altered

ium index score which mathematically

s the two factors of undergraduate

st 90 hours) and the score on the

titude test,

um score on the GMAT test,

wum undergraduate GPA (last 90 hours),

Council endorses the recommendation
Business of an index of 1050 points,
450, and a minimum undergraduate GPA

>x being calculated by the following

= 200 (GPA) + GMAT

changes in them will be established

brocedures for modification of

University admission standards.

Oregon State University is

an Affirmative Action/Equal Opportunity Employer



Ogeon

Department of

Corvallis, Oregon 97331

April 27, 1982

EMORANDUM

Economics Umversity
M
To: Executive Comn

Bob Becker, Se

From: Ze'ev Orzech,
Academic Regul

Subject: Proposed Revis

1ittee of the Faculty Senate
nate President

Chrm.

=
ations Committee ;%f?//

sion - Academic Regulation 8

At the January 26, 1982
Committee discussed a rd
meeting, a revision was
tive Committee. Since f{

meeting, the Academic Regulations

bvision in AR 8. At the Feburary 9
accepted and referred to the Execu-
hat time, the Rule has been revised

to clarify the intent and was re-submitted to the Executive

Committee. Attached is

the final version agreed upon by

the Committee, the Execuytive Committee, and the Registrar.
We would propose this re¢vision be submitted to the Senate.

SS

Attachment




Current Policy

AR 8. Penalty-fer lat

Registration at Oregon
tenth day of classes ¢
staneesy-a-student may
late as the end of thé
registration fee of $5
additional day will be

for-ali-students.

Proposed Revision
AR 8. Late registrati
Registration is permit

and fee payment throug

e registration

State is permitted through the
ach term.  Undery-execeptionsl-eireum-
request permission to pay fees as
fourth week of classes. The late
for the first day and $1 for each

in effect on the first day of classes

on and fee payment

ted through the tenth day of classes

h the third Friday each term as noted

in the official univern

ordinary problems outg

tions to these deadlin

be submitted by the tg

sity calendar. Students with extra-

ide their control may request excep-

es. DPetitions for late registration must

nth day of classes and petitions for

late fee payment must

be submitted by the third Friday of

each term. Under no d

ircumstances will petitions be approved

for late registration

after the third week of classes or for

late fee payment after

the Friday before dead week. In all

cases, the late fee of

85 for the first day and $1 for each

additional day will be in effect on the first day of classes

for registration and ¢n the third day of classes for fee

payment.

ARC/4-21-82




O? on
e.
University

School of

Oceanography Corvallis, Oregon 97331  (503) 754-3504

17 March 1982

Robert Becker, President
OSU Faculty Senate

Sir:

The following motion will be inrroduced at the April Faculty Senate meeting:
"The Faculty Senate requests of Presfident Robert MacVicar that a new University Goals
Commission be formed and charged as [follows:

I. Conduct an evaluation of thle incorporation within Oregon State University
of the goal policies and prjograms recommended by the 1970 University Goals
Commission, including the progress made toward their adoption or the
rationale for non-adoption. 2

II. Carry out a new goals study to assist this institution through developing
recommendations for long range planning to the year 2000.

The Senate further requests that the |[final report of the new Goals Commission Study
be completed by 1 September 1982 .|"

Background

In 1969 Pres. Jensen commissiorjed a University Goals study with the charge of
assisting OSU in the development of |a clearer definition and understanding of its purpose
or goals. To assist the institutiorn through developing recommendations for long range
planning, the Commission evaluated gxisting organization structure and operation as well
as existing programs and emerging programs. Results were published in a Report to
the President, August 1970.

Rationale

What has happened during this 12 year span that reflects (1) how perceptive were
the evaluations and recommendations |of the 1970 Commission?, and (2) how much of its }
recommendations have been adopted? |A concomitant question is ... has the nature of this|

institution changed during the intexim in response to forces not then foreseen?

The 1970 goals study arose from the demands of a major transition in social struc-
ture during the late 1960's, when a]l social institutions came under the fire of ''rele-
vance,'" and from the then pending change of President. We are engaged in raking over
the embers that remain of the burning questions of that time, and so it is appropriate
to reflect back to see what cooked and what did not.

Our institution, together with|thousands of others, now faces a new transition,
embodied in the realization that theére is a limit to "how much society can do." On
this there is no question. But within the embodiment is the corollary...''What must we
we do to fulfill our role in Oregon|between today and, say, the year 2000. The current
period is also a transition in major leadership within the SBHE, and because the tran-
sition is occurring in a crisis time, I believe it our Senate charge to seek goal defi-
nition and to do so in a time frame that will assist the new Chancellor. ’

Discussion
I will not present here a history of |goals achieved, lost or bypassed. That should

be done and I hope that the Senate will agree. Some of the statements in the 1970
Qregon State University is an Affirmative Actiori/ Equal Opportunity Employer




10.

> e

v

Goals report have been adopted by OBU:

1) We now have a Dean of Unde
2) There is a School of Ocean
3) We have a Center for the p
4)  OSU has a Vice-President f
5) We do have comprehensive r
6) We have a comprehensive Sur
7) We have increased the use ¢
8) We have more clearly stated
9) We are a more effectual Fag

scope of operation, and mor

The above is not a comprehensive 1is
long-range-planning contained in the
have had significant impact.

There were some recommendations

rgraduate Studies

graphy

erforming arts as well as for public meetings

r Administrative Affairs

views of administrative units every five years
mer Term

f S-U grading
the procedures for promotion and tenure decisions

ulty Senate, brought about by careful definition of
e specific responsibilities of the Executive Committee.

t, but it does illustrate that the assistance-to-

67 scparate rcecommendations of the 1970 goals study

not adopted or only partly encompassed:

adequate General Education program.
been strengthened consistent with the support

We have not re-evaluated thie existing Honors program, nor fully budgeted same,
h formal degrce requirements to meet needs of

or in interdisciplinary studies.
]l on Extension Education and Service, or established

Humanities and Social Science developing in full

1) We have not established an
2) Library resources have not

given to libraries of compajrable universities.
3)

nor increased flexibility i

students of unusual ability
4) We have not formed a Counci

an Extension Faculty analogpus to the Graduate Faculty.
S) We do not see the School of

parity with all other Schools in the University.
6) We do not see that the Chan

allocation guidelines.

And there are many more. The 1970 Gq
interesting reading.
questionnaires developed by the Comm

themselves illuminating. I urge all

One very interesting piece of tl

fellor's office has modernized curricular

als Commission Report to the President makes

Included as ap%endices in the report are results from a number of

ssion, together with excerpted comments which are
senators to read it again.

e 1970 Goals study indicates clearly how the nature

of OSU and the Faculty Senate has chi
recognized the concern in the minds d
tive, and whether it should assume ju
in the faculty questionnarie, a speci
shown on the next sheet. Overwhelmin
was not and should not be involved in

nged since 1970. At that time the Commission

f some as to whether the Senate was always effec-
risdiction over all of the items it then did. So,
fic question was posed and results tabulated as
gly, the faculty then believed that the Senate
budget and financial matters (seec 84.5 encircled).

verwhelmingly, this Senate of 1981-82 has done little else but to so involve itself!

Does this signal an apparent change in our perception of Senate responsibility?...
or a re-definition of our scope of operation? I don't really know, but further study
of the tabulated results also show that 1970 faculty believed that the Senate was and
should be involved in Academic Programs, Curricular Changes, and New Programs (sce
triangular annotation). Recently, the Senate has repeatedly voiced its concern that
programs should be cut before salaries or staff, signifying that we wish to retain
involvement in programs. Perhaps our| preoccupation with § matters reflects this above all.

1 urge this Senate to now turn its attention full-bore to the future.
sacred responsibility. "That is our tfrue

That is our
role...1t 1s we who must pass on to new gener-

ations all knowledge accumulated. Tipmes of crisis arc also opportunities for evaluation
of how best to carry out our work in fthe decades just ahead. Look ahead. OSU will be
here tomorrow. What OSU will be then|is partly decided by what we do now. - I urge —

adoption of this motion. |

Enclosure

5




FACULTY QUESTIONNAIRE

PRESIDENT'S COMMISSION ON UNIVERSITY GOALS

L
5
a

by 4 square whom you belicve should be involved.

11.

ikate by a circle whomn you believe arc now involved in decisions on matters relevant to your unit, Indicate

(More than one circle or square may be entered).

(\ta“_
ment State
Decisian By Board of Executive School Faculty || Department | Department
. Ont Higher Ed. | President Dean Dean Senate Chairman Faculty Students
B Acgdemic
- i Ppogram %
Geperal
Perspnnel
| Policies.
1 Indifidual
1 Perspnnel
& Cases
\ >
I T Cumigular
! Chinges
Njew s
Proglrams
Budget §
Finanfial
Malters
.
Faculty Senate Involvement .
General Individual Budget
Academic Personnel Personnel Curricular New & Fin.
Programs Policies Cases Changes Programs Matters
Now involved ¥9.2 14, 5.0 21.2 20.5 3 T
Now involved |and
should be 29. 10.5 \45, :/ 44.3 f 7.2
A )
Should be invplved /l\ 47. 20.0 SO.N/;ZS\ 15.5
g o= =
Not now and ghould ;
not be involvdd 49.0 S 80.0 50.0 47. 8 84.5
Vi /
Most
Definitive
Statement

Second Strongest
Statement




12.

" full Faculty Senate, I would be

Oregon

Department of tdie .
University

General Science

Corvallis, Oregon 97331  (503) 754-4151

March 16, 1982

To: R. R. Becker, President

Faculty Senate
From: David L. Willis, Chairman biw
Regarding: Proposed Bylaws Changes

The Bylaws Committee wishes the

three proposed Bylaws changes (¢opy attached).

Professor Kermit Rohde, is also
proposals. He felt clarificatid

The first change deals with a definition of a "session."

a variety of choices, but these
(calendar year), beginning July
(academic year). For a variety
the latter choice.

The second proposal is merely a
bylaws into accordance with Oreg

The third change is quite lengt}
existing practice. We are all 4
on a new main motion has generat
this very reason, we felt that
gard to the circumstances for sy

Should the Executive Committee W

them in detail. We shall await

DLW:ksr

H
Virginia Dickinson, Familty
Kermit Rohde, Psychology

H. P. Adams, Extension (Dairny Specialist)
Elizabeth Hallgren, Computer

Russell Maddox, Political Science

Faculty Senate Executive Committee to consider
The Faculty Senate parlimentarian,
a member of our committee and initiated these

n of these matters was needed.

We were faced with
largely boiled down to beginning January 1

1 (fiscal year), or beginning mid-September
of reasons we finally unanimously agreed to

housekeeping matter to bring Faculty Senate
tfon State law.

iy and is an attempt to both codify and clarify
ware that the matter of postponement of action

ed both flame and smoke over the years. For

he bylaws should be far more specific with re—

ch a request for postponement.

ish to bring these proposed changes to the
pleased to attempt to provide a rationale for

your actiomn.

Resource Management

Center




Revised Text

of Proposed Bylaws Changes

Article IX, Sec. 2, add new 2nd

paragraph:

"A session shall consist of
the following September 15 and

all meetings held between September 16 and

juestions which are lying on the table or

which have been subjected to a motion to reconsider shall die with the end
of the segsion, but questions mTy be postponed to the next session."

Article IX, Sec. 3, add new 2nd

aragraph:

"Public notice of any such gessions, and at least 24 hours notice of

special sessions shall be given
Meetings Law (O0.R.S. 192.640)."

as specified in the Oregon State Public

Article X, Sec. 1, modify 2nd paragraph:

"Other main motions shall bé

members present shail be suffied

a member and passed by a 257 vot

> in order, but the request of 25% of the
ent te postpone a vote upon the request of
e of the members present any other votes

pertalnlng to the motion shall he postgpned

Such a request for postpone-

ment shall not be in order when |

‘another has the floor, must be made at the

meeting in which the motion is i

ntroduced, shall have a rank of precedence

1mmed1ate1y above the motion t to

lay on the table, shall not be debatable,

shall not be renewable,nor'be 51

ibject . to reconsideration, shall die if not

acted upon at the meeting durin

| which 1 it is made and it may be amended

only with regard to items (a) oy

upon which voting has been 80 pg

(b) below. Discussion of the main motion
stponed may continue, and when not brought

to a close by the adjournment of

the meeting, may be closed by a call for

the orders of the day. Such a g

an agenda item for the next regy
of the day for an adjourned meet
hours later, or (b) is made the

ostponed motion shall automatically become
lar meeting unless it (a) is made the order
ing to be held at least twenty-four (24)

question for a mail vote, with an interval

of three (3) days allowed for tHe return of ballots.

DLW 31082

13.
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April 13, 1982

S
epartment o .
University

Philosophy Corvallis, Oregon 97331 (503) 754-2055

T0: Robert R. Becker|, President
Faculty Senate

FROM: Peter List, Chaijrman O 4 /2
Administrative A ()&I;“cfl”yr

fpointments Commi ttee

SUBJECT: Annual Report of| the Administrative Appointments Committee,
1981-82

The sole business of the Administrative Appointments Committee this
year has been to participate in the activities of two search committees.

Dean of the Graduate School Search Committee. Two members of our

committee, Douglas Caldwelll, Oceanography, and Mary Jane Grieve, Home
Economics Education, served on this search committee. The committee -
conducted an "in-house" search for candidates during July, August,

and September, 1981, and Lyle Calvin, Chairman of the Statistics

Department, was appointed [to the position by President MacVicar.

Vice-President for Adminigtration Search Committee. Three members of
the Administrative Appointments Committee have been serving on this
search committee, under itfls chairman, Howard Wells, Director of the
Physical Plant. They are: Hilda Jones, Business, Octave Levenspiel,
Chemical Engineering, and |Peter List, Philosophy. A nation-wide search
for candidates was initiatled in November, 1981, and finalists were rec-
ommended by the committee |to President MacVicar at the end of Winter
Term, 1982. Those finaligts are being interviewed on campus during
Spring Term.




Oregon
tdie .
Curriculum Coordination Umversaty Corvallis, Oregon 97331  (503) 754-3711

April 14, 1982

TO: Robert Becker, Priesident
Faculty Senate

FROM: Douglass J. Stennett, Chairman
Curriculum Council

SUBJECT: Annual Report, 19?1—82

This report summarizes the work |completed by the Curriculum Council prior to
April 15, 1982.

Curricular Reviews

The Category I and II curricular] proposals were reviewed by the Curriculum
Council during Fall Term, and were presented to the Faculty Senate in mid-
November. Fourteen new programs| and program changes from six colleges and
schools were approved. Major prpposals included two joint undergraduate
certificate programs (Marine and Maritime Studies and Twentieth Century
Studies), a program in Learning jAbilities leading to the Basic Handicapped
Learner endorsement in teaching,| the MA/MS in Marine Resource Management,
and a new program sponsored by the Graduate School leading to a graduate
degree in Toxicology. These major programs have not yet been approved by
the State Board. The Curriculum Council also approved 93 new courses (an
increase of 276 credit hours), 119 changes in old courses (an increase of
19 credit hours), and drops of 95 old courses (a decrease of 346 credit hours),
for a net decrease of 51 credit hours. Twenty-nine of the courses dropped
had not been taught for the past| six years.

In addition, the MA/MS in Air-Sea Interaction, approved by the Senate in mid-
November (1980), and the undergriaduate certificate program in Gerontology,

approved by the Senate during Spring Term (1981) have not been acted upon by
the State Board.

The Curriculum Council has also [reviewed 16 temporary "X" course or course
change requests for Spring and/or Summer Terms, 1982, and is currently review-
ing 72 "X" course or course change requests for the 1982-83 academic year.
Thirteen additional "X" course |requests were already approved last fall in
lieu of Category II requests for this next year.

The deadline for submission of 1984-35 Category I proposals to the Curriculum

Coordination office is January 1, 1983, rather than July 1, 1983. This is

15.
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Annual Report, 1981-82

in response to a Budgets and Fis
was adopted by the Faculty Senat
line for submission of Category
1983, unless they are supporting
line will be January 1, 1933.

The deadline for submission of 1
July 1, 1982. A calendar of 19§
Curriculum Council, is appended
academic deans, department chaiy
shortly.

Off-Campus Guidelines

The Curriculum Council reviewed
Campus Guidelines, initiated by
ad hoc committee of Vice Preside
dra Suttie. Much effort was exj
the Graduate Council, to develof
schools and future Graduate and
high quality in future off-campy
with State Board of Higher Educ:
at the last Faculty Senate meet]

- 2 - April 14, 1982

cal Planning Committee recommendation, which

e at its December 3, 1981, meeting. The dead-
IT course requests for 1984-85 remains July 1,
Category I proposals, in which case the dead-

983-84 Category I and II proposals will remain
3-84 curricular activities, approved by the
to this report. It will be distributed to
s/heads, and other interested campus personnel

and revised a number of drafts of the Off-
the Graduate Council, and drafted by the

nt Byrne, Dean Kuipers, John King, and San-
ended by Council members, in concert with

a document which would provide the colleges/
Curriculum Councils with guidelines to assure
s programs. The Guidelines are consistent
tion policy and were presented and approved
ng on April 8, 1982.

Fiscal Impact of Curricular Proﬁosa]s

The difficulty of accurately asgessing the impact of new program and course
requests on the institution has|been a recurring problem for the Curriculum

Council.

The Council has worked closely this past year with the Budgets and

Fiscal Planning Committee, and supports that group's recommendations to for-

malize this working relationship.

Modifications in the format for

to accompany requests for tempor

in existing courses, as well as
curricular proposals and course
be distributed to academic dean:s
campus personnel shortly.

DJS/cij

encl.

the Category I proposals and the data sheet
ary "X" courses, new courses, and major changes
an addition to the flow chart of review of
requests have been made. These changes will

5, department chairs/heads, and other interested




ApriL 1, 1982

June 1 - Jury 1, 1982

LaTe SepTEMBER, 1982
LATE SEPTEMBER -

OctoBer 31, 1982
OcTtoBer 15, 1982

(PROPOSED)

Mip-0cToBER, 1982

HoveMBER 1, 1982

Mip-iNoveMBER, 1982

NoveMBer 18, 1932
DecemBer 15, 1982

JANUARY 1, 1963

WINTER - SPrING, 1983

CALENDAR OF

Deadline fon
summer, 1982
Classes the
received aft
of CLasses

non, Schedul

CURRICULAR ACTIVITIES

fall/winter, 1982-83, "X" course requests. If spring/
-83, "X" courses are to be included in the Schedufe of
requests must also be submitted at this time. Requests
er this date, however, will not appear in the Schedufe
"X" courses should also be reported to Mrs. Jane McKin-
Desk, Registrar's Office, AdS B102.

Deadline for| 1983-84 curricular program proposals [Category I] and
course requests [Category II] to the Curriculum Coordination office,

AdS A608.

Individual department and college/school deadlines should

provide suffficient lead time for review and T1iaison by departments, |
0SU Library,| and college/school to meet this date.

Instructions| for submission of revised Catafog copy for 1983-84 will

be sent fr

the Office of University Publications by Ms. Marcia

Healy, Catalpg Editor.

Curriculum Cpuncil, Graduate Council, and Budgets and Fiscal Plan-

ning Committ
IT requests.

Deadline for
(1) remove g
Departmental
to the Curri
be included

document for
the (G) and

in the Facul
mation.)

Copy due for
Lin, accordi

dation Centar.

either publi

Deadling for
submitted by

e review the 1983-84 Category I proposals and Category

departmental requests, relative to 400(G) courses, to
raduate credit, or (2) impose departmental imitations.
requests should be forwarded by the colleges/schools
~ulum Coordination office, AdS A608. These changes will
in the 1982 Faculty Senate edition of the Category II
1983-84. (NOTE: See the Graduate Council report on
(g) designators and the motion to the Faculty Senate

ty Senate agenda of April 8, 1982, for additional infor-

the Summen Term Advance Schedufe and Summer Team Bulle-
ng to instructions from the Summer Term Office, OSU Foun-
Materials submitted after this date may not appear in
cation.

spring/summer, 1982-83, "X" course requests (those not
the April 1 deadline above). These requests will not

appear in the Schedule of Classes.

Copy due for
Office of Un

Faculty Sena

Reports of t

Tor's Officel.

new teacher
to begin nex

Deadline for
Curriculum C
11], which s
this time.

provide suff
0SU Library,

1983-84 curr]
[Category II
of Higher Ed
Standards an

the 1983-84 Catalog to Marcia Healy, Catalog Editor,
iversity Publications, Waldo 101.

te considers the 1983-84 curricular proposals.

he 1983-84 curricular proposals are sent to the Chancel-
NOTE: It is particularly important that any proposed
certification programs requiring TSPC approval, scheduled
t fall term, be sent by this date.

1984-85 curricular program proposals [Category 1] to the
bordination office, AdS A608. Course requests [Category
upport program proposals [Category 1], are also due at
Individual department and college/school deadlines should
icient lead time for review and liaison by departments,
and college/school to meet this date.

icular program proposals [Category 1] and course requests
] acted on, as appropriate, by the Chancellor, State Board
ucation, Educational Coordinating Commission, and Teacher

4 Practices Commission (for teacher certification programs).

17
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AperiL 1, 1983
SprING, 1933

June 1 - Jury 1, 1983

LATE SEPTEMBER -
OctoBer 31, 1983

NovemBer 1, 1983

Mip-NovemBer, 1933

DecemBer 15, 1983

{continted grom previous page)

Deadline fpr fall/winter, 1933-84, "X" course requests. If spring/
summer, 1983-84, "X" courses are to be included in the Schedule o4
Classes, the requests must also be submitted at this time.

Curriculum|Council, Graduate Council, and Budgets and Fiscal Plan-
ning Commiftee review the 1984-85 Category I proposals and the sup-
porting Category II requests.

Deadline for 1984-85 course requests [Category 11] to the Curriculum
Coordinatign Office, AdS A608. NOTE: Any course requests [Category
I1] which support or impact specific program proposals [Category I]
are due January 1, 1983.

Curriculum|Council, Graduate Council, and Budgets and Fiscal Planning
Committee neview the 1984-85 Category II requests.

Deadline fgr spring/summer, 1983-84, "X" course requests (those not
submitted By the April 1 deadline above). These requests will not
appear in the Schedule of CLasses.

Faculty Serate considers the 1984-85 curricular proposals.

Reports of [the 1984-85 curricular proposals are sent to the Chancel-
lor's Office. NOTE: It is particularly important that any proposed
new teacher certification programs requiring TSPC approval, scheduled
to begin next Fall Term, be sent by this date. : .




Oregon

The Department of tate .
University

Physical Education

MEMORANDUM

April 14, 1982

TO: Robert R. Becker
President, Faculty S¢
FROM: John M. Dunn S
Chairman, Faculty R
RE: Annual Report

The following represents the ad
Committee for the 1981-1982 a

(1) The new Faculty Reviews
were reviewed by our Committ

Corvallis, Oregon 97331-3302

:nate

eviews and Appeals Committee

tivities of the Faculty Reviews and Appeals
cademic year:

hnd Appeals Committee Policies and Procedures
ce, We communicated with the President of

the Faculty Senate regarding ouyr concerns relative to the wording of the first

paragraph of the guidelines. ]

(2) The committee accepted fq
faculty member concerning den
adjustment. Notification conce
was sent to the respective part
" of Faculty's Office.
date of this report.
(3) Discussion has been initiat
by a faculty member.
this case for review.

'his issue now appears to be resolved.

r review a case brought to our attention by a
jal of tenure and recommendation for salary
rning our official action to accept this case
ies, the Senate Executive Office, and the Dean

Our review process is in progress as of April 14, the

ed on a case brought to our attention recently

The committee will decide shortly whether to accept

(4) The Chairman met informglly with two other faculty members to advise

them concerning the operating
Committee and to counsel with
School appeal mechanisms avai

cuidelines of the Faculty Reviews and Appeals
them concerning other Department and/or
lable to them.

The Chairman confered wi

(5)

19.

th Dave Nicodemus, Bob Gutierrez, and Bob Becker
regarding the committee's responsibility to provide copies of all Faculty Reviews

and Appeals Committee proceedings upon the request of a party to a case previous-

ly reviewed by the Faculty Reviews and Appeals Committee.

The concern relates




20.

Robert R. Becker

=05 April 14, 1982

to the mechanisms by which the files can be prepared for review and/or
delivery and the responsibility |of the committee to accept this additional
workload. This matter, in my opinion, has not been fully resolved and

requires clarification.

Members of the Faculty Reviews and Appeals Committee for 1981-1982 are:

Forrest Gathercoal, Education

John Keltner, Speech Communication

Ruth Stiehl, Education
Michael Mix, Biology
Richard Thies, Chemistry

John Dunn, Health and Physical Education

JMD:kar

m——
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O
Umve?sity

Department of History Corvallis, Oregon 97331  (503) 754-3421

April 12, 1982

TO: Faculty Senate Executive Committee
FROM: Thomas C. McClintock, |Chairman (:MkL
Library Committee '/7/

SUBJECT: Annual Report, 1981-87

To date, in the 1981-82 academi¢
meetings. The agenda items that
include the following:

Library budget situation du

year, the Library Committee has had five
have been discussed during those meetings

ring the 1981-83 biennium

to attempt to solve some of the|other problems brought to its attention by discus-

Library as a depository for tapes and other audio-visual resources of

historical significance
Library policy on divu]gin$ the name of individual to whom a book has
been charged

Request of graduate studen{s to have the same borrowing privileges as
faculty, to be able to (ise carrels and to be able to remain in the

Library after the evening closing hours

Problem of terminating facylty with books checked out leaving with no
forwarding address

Status of the issuing of faculty I.D. cards to part-time faculty, RAUs,
GTAs and GRAs

Problems of excessive nois¢ and eating in the Library
Serious problem of vandali$m of books and periodicals in the Library

Review of acquisition poligy/procedures

Although the Library Committee reviewed a number of Library policies it does
not recommend any changes at thjis time. However, it has encouraged the Librarian

sions with the administration, by seeking student peer pressure (e.g., noise,
vandalism), etc.

The Library Committee laments the reductions in the Library's budget during the
1981-83 biennium that has resulted in a 20% reduction in the staff. On the other
hand, it is pleased that the Library's book budget is to be increased by over

17% in 1982-83.

To conclude this report on an optimistic note I wish to call attention to the
remarks on the OSU Library by ChancelJor-designate William Davis during his
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Annual Report, 1981-82

Faculty Senate Library Committee

April 12, 1982
Page 2

recent visit on campus as reportg
to that report Davis' remarks ing

"The University of Oreg

among the best in the nation," he said.

the top 100 research librari
"This institution has &
public service, and the 1ib

Needless to say, these remarks ar

louder than words." Thus, future
certain that Chancellor Davis, of

TCM: b

bd in the Barometer (April 9, 1982). According

tluded the folTlowing:

jon and Oregon State are institutions that are
"But Oregon State is not among
es, and it should be.

i tremendous commitment to research and

rary should reflect that,"” Davis added.

e most encouraging. However, "actions speak

members of the Library Committee should make
ce in office, does not forget them.

P e 8
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xc: Kathy Heath
Sally Malueg
Bill Wilkins

O? on ;
Department of e . Corvallis, Oregon 97331 280
Microbiology UmV@rSlty USA (503) 754-4441
April 6, 1982
MEMORANDUM
TO: Executive Committee, Faculty Senate
Robert R. Begker, Senate President _
FROM: L. W. Parks AL
Chairperson, |Nominations Committee (
SUBJECT: Annual Reporti of Nominations Committee
1. We nominated |some people for Faculty Senate
—— and IFS offides.
2, Some were eldcted.
3. Some were mnot.

Oregon State University is

an Affirmative Action/Equal Opportunity Employer

2.
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April 16, 1982

T0: Robert R. Becker
President, Faculty Senate
FROM: Francis H. Shaw f‘/}v[(,?

Special Services Committee

he Faculty Senate, the Special Services Committee
e Educational Opportunities Program. As a conse-
observations about the program.

In keeping with its mandate from
has monitored the activities of t
quence, we have made the followin

In the 1981-82 academic year, som% 128 new students were admitted to Oregon State
University as part of the Educatidgnal Opportunities Program. A breakdown by ethnic
group membership shows that 33 are Asian, 47 Black, 15 Hispanic, 8 Native American,
and 25 White. The EOP anticipates| that the 1982-83 new student enrollment will total
130, split about evenly between rejgular admissions and special admissions.

To help students develop the academic skills necessary to be competitive at Oregon
State, the EQOP offers nine developmental courses: Reading Improvement, Methods of
Study, Developmental Reading, College Arithmetic, English for Bilingual Students

(Eng 091), English for Bilingual Students (Eng 092), Preparatory English Composition,
Reading for the Social Sciences, and Intermediate Algebra. During the current year
502 students have been enrolled in

reach 620 in 1982-83.

Two groups, Southeast Asian refuge
for the increased numbers in these
unit offered academic assistance t
now benefiting from the EOP's deve
letes, too, are receiving needed-a

Increased restrictions on financia
will mean difficult times for the
the way in which the Program uses

'84 Chrm
'82
'82
'83 (vice Kraft)
'83
'84

Francis Shaw
Donald B. Unger
Betty Griffin
Robert Wess
Charles Warnath
Herbert Frolander
Ex Officio:
Director, Upward Boun

Arnie Sowell (Jr, Sci) - 3217 NW O
Tomas Suarez (So, UESP) - 136 SW 9
Michelle Menden (Jr, CLA) - 519 NW

K

Director, Educ. Oppor.

these courses, and EOP expects the enrollment to

es and student athletes, are largely responsible
courses. Until EOP offered its services, no OSU

o the Southeast Asian students, many of whom are
opmental English, math and science classes. Ath-
ademic support from EOP courses.

1 aid to students and cutbacks in federal funds
FOP, but the Special Services Committee applauds
its staff and facilities to help students.

History
Library
Education
English
Psychology
Oceanography
(Miriam Orzech)
d (Ramon Chacon)
rchard - 757-0712

th, #5 - 758-4523
11th, #4 - 753-3131

Jb




O (ta on
Unlve?sity

Department of
General Science

TO: Faculty Senate

FROM: Henry Van Dyke,
Student Recogni

REGARDING: ANNUAL REPORT

This faculty-student c
and Spring Terms to develop
community eligible to recei

and leadership achievements|

academic year for this unigq
significant university func
neglected area of collegiat

There is need for a mo

25,

Corvallis, Oregon 97331  (503) 754-4151

April 9, 1982

Chairperson
tion and Awards Committee

pmmittee focuses its activity during Winter
a roster of students across the university
ve public recognition for their scholastic
A public ceremony is held in May of each
ue all-university recognition. This is a
tion for it gives attention to a somewhat

e life.

dest annual budget to carry out this recog-

nition activity and each ye
support the venture for th

r the committee has to locate the funds to
year. There is presently no adequate dedi-

cated fund or complete sourjce of funds to carry on the recognition pro-

cess,. There is a genuine
source of funds adequate to
ad hoc nature of financial
altered. The goal of this
dedicated funding. The com
suggestions and recommendat

ed to discover or establish a continuing
maintain the program of this committee. The
support for this committee operation must be
project clearly merits sufficient and ongoing
mittee is searching for such and is open to
ions from university groups and individuals.
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MEMORANDUM

Oregon

Depantment of tate .
University

Forest Products

TO: Faculty Senate

FROM: Murray L. Laver, Chair

RE: Annual Report of the R

The Research Council met
proposals for funding from th
Research fund. Thirty-five p
July, 1982, to this date.

A change has been made i
the Research Council. Each p
Research Office, is reviewed
Research Council. The decisi
made by the Chair of the Rese
to contact the principal inve
thought helpful.
the written proposal when the
Council.

Corvallis, Oregon 97331 (503) 754-2017

April 16, 1982

of the Research Council %W%i. M

esearch Council

about once each month to consider grant
e Public Health Service fund and the General
roposals were received and acted upon from

h the way the proposals are considered by
roposal immediately after receipt in the

in depth by a specific member of the

bn. as to who should review each proposal is
hrch Council. The reviewer is encouraged
stigator and to determine other information

The reviewetr thus may have information not contained in

proposal is reviewed by the entire Research

A subcommittee of the Re
Research Advisory Committee'
Office in matters pertaining
from the various foundations.
concerns which involve the fa
considered. The present memb
Chair; Ralph Quatrano and Ric
meeting with Joanna Wilson of

MLL:bd

earch Council entitled "OSU Foundation

as been formed to advise the OSU Foundation

o research proposals submitted for funding
Other liaison matters pertaining to research

ulty and the OSU Foundation may also be

rs to the subcommittee are: Murray L. Laver,

ard Weinman. The subcommittee has been

the 0SU Foundation Office.




05% on
Umveef‘sity

Department of
General Science

TO: Executive Committ
R. R. Becker, Sen;

FROM: David L. Willis, (
Bylaws Committee

SUBJECT: Annual Report of f

Corvallis, Oregon 97331  (503) 754-4151

April 23, 1982

e of the Faculty Senate
te President

thairman ,B’L %

he Bylaws Committee

The Bylaws Committee h£s dealt with two types of issues during this

past year. The first has b¢
originating from the Faculty
Rohde. Since he is also a n
expeditiously with his propc

These proposals were pi
They dealt with the formal ¢
a statement of public notice
of the procedure for postpor

The other area of actiy
of "unassociated faculty' wi
and voting. This was initig
Studies for the information
vices Unit., We have consulf
the matter has been. exhausti
past decade.
ated faculty and have survey
a distinct voting unit for t
on this matter before the eg

2

en several proposed changes in the bylaws
' Senate parliamentarian, Professor Kermit
lember of the committee, we were able to deal

sals.

esented to the Faculty Senate on April 8.
efinition of a "session'" of the Faculty Senate,

ity has centered on a review of the status
th regard to Faculty Senate representation

ited by a request from the Dean of Undergraduate

of a special Undergraduate Studies Support Ser-
ed with past Bylaws Committee members, since
vely investigated on several occasions in the

We have secured a reasonably accurate list of such unassoci-
red them to determine their interest in having

hem formed. We will be making a recommendation

id of this academic year.

27.

b of Senate meetings, and a lengthy clarification
ling vote on a newly-proposed main motion.
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Oregon

Department of te .
University

General Science

R. R. Becker, Pr
Faculty Senate

From: David L. Willis,

Regarding: Proposed Bylaw C

The Bylaws Committee wishes t
consider the following propos

Article IX, Sec. 3, sent

Corvallis, Oregon 97331  (503) 754-4151

April 23, 1982

>sident

Chairman

hange

he Faculty Senate Executive Committee to
>d change in the Bylaws:

nce 1:

"Any meeting of the
an executive session, ex
members of the Senate, t

Faculty Senate may be converted into either
rluding all but elected and ex-officio
he parlimentarian, Faculty Senate Office

staff, and other staff m

embers who may be designated at the time,

or a faculty session exe
members and these entitd
Senate which shall be th

luding all but elected and ex-offieto
pd £o vote in etection of members of the
> same as an executive session except that

anyone entitled to vote |

in the election of members of the Senate

shall also be entitled t|

b attend."

The Faculty Senate parlimenta
of our committee and initiate
is simply a housekeeping amen
Faculty Senate office. admini
secretary to remain in execut

rian, Professor Kermit Rohde, is a member
d this change. He points out that this
dment allowing the parlimentarian, the
strative assistant, and the executive

ive sessions. In practice they have been

allowed to so remain, but the&e is no bylaws authority for such action.

Should the Executive Committe)
full Faculty Senate, I would
rationale for it.

DIW:ksr

c: Russell Maddox, Politicall

e wish to bring this proposed change to the
be pleased to attempt to -give: a further

Science

Virginia Dickinson, Family Resource Management

Kermit Rohde, Psychology
H. P. Adams, Extension (D
Elizabeth Hallgren, Compu

airy Specialist)
ter Center
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OREGON STATE UNIVERSI

T‘I' CORVALLIS, OREGON 97331

OFFICE OF THE DEAN OF FACULTY

To: Council of Deans an
of the Faculty S

April 28, 1982

1 the Executive Committee
cnate

From: D. B. Nicodemus QW&H&Q\

Subject: Report of the Regis

Attached is the committee's r
changes 1in registration polic
1982. Your immediate or late

The Faculty Senate's Executivd
report to the Senate for its
May 7 or June 3 meeting.

The Council of Deans will con

tration and Scheduling Committee

sport dated April 26, 1982 with recommended
ies and procedures to be effective fall term
- comments are invited.

» Committee is encouraged to forward this
information or any appropriate action at the

sider this report at its next meeting (not yet

scheduled), but questions or ¢bjections should be reported at any time to

this office or to the committq
:dm

cc: President MacVicar
James 0'Connor
Russell Dix

e chairman, Professor James J. 0'Connor.

29,
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Office of the Registrar

TO: Dr. David B. Nicodemus
Dean of Faculty

FROM: Dr. J. J. O'Connor, C
Registration and Sche

SUBJECT: Recommended Changes in|

The attached summary reflects the recommendations of the Registration and
in registration policies and procedures.
sult of committee activity during the 1981-

Scheduling Committee for changes
These recommendations are the re
82 academic year.

It is my understanding that thes

the Council of Deans. Please le
Thank you.

sb

Dorvallis, Oregon 97331  (503) 754-4331

April 26, 1982

/,

airman -

egistration Policies and Procedures

e recommendations will be considered by
t me know if we can be of further help.

o



Proposed for Permanent Poli

CHANGES IN REGIST

RATION POLICIES AND PROCEDURES

(To be efffective Fall Term 1982)

cy (after trial during 1981-82)

{5

The policies outlined in #1,
basis during the 1981-82 aca
experience in each case supp

Proposed for a One-Year Trig

Deviation from regular

scheduling policy

Dean Goddard requested

ipproval to schedule graduate courses (BA

512 through BA 533) required in the MBA program on a Monday-Wednesday,
Tuesday-Thursday basis in Bexell Hall 415 to accommodate l%-hour

case-study discussions.
and room mentioned above

Alpha Sectioning Differc

Approval was limited to the specific courses

ntial for Sp 112 and Wr 121

To maximize student sche
by having the sequences

Fall

duling opportunities, this was accomplished
as follows:

Winter Spring

Sp 112
Wr 121

0-2Z
A-G

Section Preference for |

H-N
0-2

A-G
H-N

r 121

Students requesting Wr ]
If none of the section g
placed in any open secti
Term, 1981, and throughg
satisfactory in every w3

21 now submit up to three section preferences.
references can be honored, the student is

on of Wr 121. Experimentation during Spring
ut 1981-82, has proven this change to be

Yo

2, and 3 above were all in effect on a trial
demic year. The Committee believes the
orts approval permanently.

1

1L

Change of Program Fees

It is recommended that f

ees in the amount of $1/course add, $3/change

of S/U grading status, and $5/course drop be in effect for all changes

of program after originall registration for a term.

which there would be no

a. Course adds approved

limit.

b. Courses necessary to

inally requested. (

Exceptions for
charge include the following:

in the regular ways to exceed the 19-hour

add to obtain a complete schedule as orig-
Applicable in cases other than where optional

physical education activity and writing courses were not sche-

duled as a result of

original registration requests).

c. Section changes requested in writing by an academic department

for university (not

personal) reasons.

31.
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B.

Proposed for a One-Year Trig

1 (continued)

3.

This policy (as outlined
year trial basis during
approved (as recommended) on a permanent basis.
the University of Oregor
Portland State Universit

in pph. 1 above) was in effect on a one-
the 1975-76 academic year, but was not
Since that time,
has adopted fees of $3/schedule change and
y charges $2/schedule change.

Increase in Late Registrjation/Fee Payment Fees

e

Special Schedule in Cert

Proposal

Summary

Change the current (Q
payment fee from $5
additional day, to §
additional day. (Th
by OSSHE fee policy)

Rationale
(1) The impact of §

effective now g
academic year.

Ex. - Undergrad

Resident
Nonreside

It is even more
be on campus an
to help maximiz
resources and f

(2)

It is assumed that ¢
priate for considera
waived: .

(1) Cases where adm
registration/fe
policies or pro

(2) Abnormal or eme

of the student.

regon State University late registration/fee
for the first day late plus $1 for each

10 for the first day late plus $2 for each
e latter amounts are authorized as maximums

5 + $1/day is not nearly as great or as
s when it was implemented for the 1962-63

uate tuition levels (OSU)/year

1962-63 1981-82
$ 300 $ 1,077 + surcharge
ht $ 630 $ 3,753

critical now than in 1962-63 that students
d in class from the first day of each term
e scarce (and dwindling) institutional
or their own personal academic benefit.

he following circumstances would be appro-
tion of part or all of the late fees being

ission, re—admission, or eligibility for
e payment was delayed by the institution's
cedures.

rgency factors clearly outside the control

ain Business Administration Courses

Dean Goddard's request, as endorsed by the Registration and Scheduling

Committee,

follows:



B.

C.

Proposal for a One-Year Tri

2l (continued)

Changes in Former Permanent

"We request permission fpr a one-year trial for a special scheduling
time arrangement for cefrtain business administration courses, all

of which have multiple
be expressed as a reque
be general purpose clas
laboratory classrooms.

We have a number of bus
the use of cases, exper
complex materials where
too short.

We would like to try a
which would permit us t

sections. In effect, this request could also
st for certain classrooms now considered to
srooms to be temporarily re-classified as

Iness administration courses which involve
imental exercises, or the presentation of
the usual 50 or 70 minute schedule is simply

$pecial room and time scheduling arrangement

offer courses on a two~hour meeting basis,

by utilizing MW and WF meeting times since we do not have enough

capacity in Bexell Hall
on a UH basis.
classrooms by the simple

groups of three and rooms in groups of two.

to schedule all the proposed two-hour courses

We would be able to do this and fully utilize all

expedient of scheduling class sections in
The "package'' scheduling

arrangement would involyYe scheduling one of the three class sections

in two different rooms,

but this would present no problems because

the rooms are essentially identical and would probably be close to

each other.

The proposed schedule pqttern would be as follows:

Days
Time Classroom M W F
7:30-9:30 AM A 1 1 3
B 1 1 3
9:30-11:20 AM q 2 3 2
D 2 3 2
Course Numbers: 1, 2, 3"

Policy

b

The Speech Communication

Department has requested a return of alpha

sectioning for Sp 111, as was used for this course from 1973-74

through 1977-78.

Fall

Wintejr

The plan will be as follows:

‘Spring

H-N 0-2

A-G

The Psychology Departmen

for Psy 111 due to the decline in the number of requests for that

course.

t has requested the removal of alpha sectioning

33.



- 34.

Proposed Revision of Academi

c Regulatrion 8

The Registration and Schedul
jointly recommended a revisi
and Fee Payment. The Facult
the close of the 1981-82 ac4

AR 8. Late registratior
Registration is permittdg

and fee payment through
in the official universi

ing and Academic Regulations Committees have

on in Academic Regulation 8, Late Registration

y Senate will consider the proposal before
demic year in the form shown below:

and fee payment

d through the tenth day of classes
the third Friday each term as noted
ty calendar. Students with extra-

ordinary problems outsid

e their control may request exceptions

to these deadlines. Peft

itions for late registration must be

submitted by the tenth d

ay of classes and petitions for late

fee payment must be submn

itted by the third Friday of each term.

Under no circumstances w

ill petitions be approved for late

registration after the {

hird week of classes or for late fee

payment after the Friday

before dead week. In all cases, the

late fee of $5 for the f
day will be in effect on
stration and on the thin

(Please note that the late fe
changed to reflect the incre

irst day and $1 for each additional
the first day of classes for regi-
d day of classes for fee payment.

es referred to in the last sentence will be
ases recommended in item B 1., if approved).

4-26-82




OREGON STATE UNIVERSITY

Corvallis, Oregon 97331

Faculty Senate Office

Agenda for the Senate Meeting

(503

REPORTS

O THE FACULTY SENATE

754-4344 Social Science 107

5/25/82

June 3, 1982

Thursday, June 3, 1982, 3:00 p.m.,

The Agenda for the regular Ju
and other items of business 1
of the April 8 meeting, as pul

A. Reports from the Faculty

1.

Report on Candidates

OSU Foundation Centler

ne 3 Senate meeting will include the report
{ sted below. To be approved are the Minutes
blished in the Staff Newsletter Appendix.

1]

- W. E. Gibbs

for Degrees (p. 3)

Attached is the Registrar's Memorandum dated May 3, 1982,

which outlines the policies and procedures for the review and
approval of candidates
and for Senior Honors|

for baccalaureate and advanced degrees
Before the names are forwarded to the

President for conferral of the degrees and honors at Commence-
ment on June 6 the Fagulty Senate is asked to approve these

candidates on behalf
candidates have been
units, committees and
on the status of any

bf the Faculty of the University. These
rertified by the appropriate academic
councils. If a Senator wishes to check

individual candidate(s), these lists will

be available in the Registrar's Office on Thursday, June 3,
prior to the Senate mgeting.

Report of the Dean of

Education - Robert Barr

The Executive Committee has invited the new Dean of Education,
Robert Barr, to talk with the Senate regarding changes made in

the operation of the
campus.

Academic Regulations

Committee

School of Education since he arrived on
He has agreed to do this.

(pp. 4-9) - Ze'ev Orzech

a. Attached is the report of the Academic Regulations Committee
regarding propose{d changes in the Written and Oral English
Communications segment of the General Education requirements

for Baccalaureate

b. Attached is a recpmmendation to amend AR 26e,

Degrees.

"Residence"

to allow residence credit for courses offered as extended
campus courses angd those same courses when they are taught

on campus.

The present regulation has the anomely of allow-

ing residence credit for some courses taught through "ex-

tended campus'" but not when they are taught on campus.

(p.10) - Berk Chappell

Ad Hoc Committee on Calendar Conversion

The final report of this Ad Hoc Committee is attached.

The

chairman will be invited to be present to answer questions

posed by the Senate.

No action is necessary.



B.

5. Faculty Status Committee

- Solon Stone

Attached is the FSC resppnse to the Senate's directive of 4/8/82 (see
Minutes of 4/8; p. 33). |Please use the March agenda for the origipn-1
context, make the proposed alterations, and be prepared to conside

the amended report for adoption.

6. Faculty Economic Welfare |Committee (pp.

1.

13-16)

- Charles Vars

Attached is a report of tthe FEWC dealing with two matters. One is
the issue of 9-month Faculty on research monies receiving salary

adjustments on July 1 ingtead of September 16.
mendation deals with ''Salary Savings and Vacant Positions."

Bylaws Committee (pp. 17, 18)

The second recom-

- David Willis

The Bylaws Committee.presentedzaproposed Bylaws change at the last
Senate meeting which will be voted on at the June meeting. The

proposed revisions in thd Article defining 'meetings (sessions),"
which was returned to thg Bylaws Committee at the May Senate meeting,

is again being presented |[to the Senate with the appropriate revisioms.

Both reports are attached.

Annual Reports (attached) (pp. 19-22)

1. Committee on Committeges: The COC report includes reference to

a proposal to combing the Bylaws and COC committees. To date,
no input regarding the proposal has been received from the

Bylaws Committee chailrman, so the proposal is presented for the

Senate's information. (pp. 19,20)

2. Academic Regulations |[Committee: The ARC is presenting its re-
port of the year's adtivities--no action is required. (p. 21)

L

3. Faculty Status Commititee: The Status Committee report is attached.
There are no recommendations. (p. 22)

Reports from the Executive (ommittee

Interinstitutional Facultly Senate

Thurston Doler, IFS Chairman, will report on the IFS meeting held

in Ashland on May 21 and [22.

Faculty Senate Committee/Council Appointments

The Executive Committee if currently making assignments of new mem-

bers and appointments of chairmen for 1982-83.

PAC-10 Faculty Leadership Conference

OSU will host the PAC-10 Faculty Leadership Conference on October
28-30, 1982. Registrants are scheduled to receive tickets to the

OSU/CAL football game on October 30.

Reports from the Executive Office\

New Business )




Oregon

tdte .
Office of the Registrar | URIVErsity

TO: Dr. Robert R. Becker
Faculty Senate

FROM: Wallace E. Gibbs
Registrar and Direc

SUBJECT: Faculty Senate Cons

1f appropriate, I will be hap
meeting on Thursday, June 3,
degree candidates in the foll

1. Senior Honor Students

As approved by the Facult
"with highest scholarship
upon those students gradu
and who have been in atte
least two regular academi
ship'" will be conferred u
but less than 3.75, and W
regular academic years.
ment program, the diplomg
academic record.

Baccalaureate Degree Cand

Corvallis, Oregon 97331  (503) 754-4331

May 3, 1982

, President

9He

For of Admissions

ideration of Degree Candidates

py to be in attendance at the Faculty Senate
1982 to present the recommended lists of
owing categories:

y Senate on April 1, 1971, the designation
" will be conferred by the Faculty Senate
ating with a cumulative GPA of 3.75 or better

ndance at Oregon State University for at

c years. The designation "with high scholar-
pon students with a cumulative GPA of 3.25,

ho have been in attendance for at least two

These notations will be shown on the Commence-—
, and transcripts of the student's permanent

idates

Those students verified 3
and departmental requiren
requirements by the Regig
approved by the Academic
the Faculty Senate.

D

Advanced Degree Candidatg

s having completed all academic/college/school
ents by the academic dean, and institutional
trar's Office. These candidates are to be
Requirements Committee for recommendation to

S

Those graduate students w

ho have completed degree requirements satis-

N
]

factory to the Graduate (
Senate. ‘
As has been confirmed to the
graduating students are to be

Dean David B. Nicodemus
Dean Lyle D. Calvin
Ralph H. Reiley, Jr.

ccC:

ouncil for recommendation to the Faculty

faculty and staff, Spring Term grades for
turned in by noon on Tuesday, June 1, 1982,



Oregon

Department of tate .
University

Economics

TO: Executive Committe
Bob Becker, Presic

FROM: Ze'ev Orzech, Chai
Academic Regulatid
SUBJECT:  Proposed changes 1

Communication Segn
Requirements

The Curriculum Council
that the Written and Oral End
Education requirements for Bg
1981-82, p. 13: General Reqy
complete second-year language
only a first-year sequence ig
be added to the Tist of langu

The Academic Regulatio
proposed version would now re

Any complete first
will satisfy this six-hour re
Japanese, Latin, Russian, and

Corvallis, Oregon 97331

May 7, 1982

e of the Faculty Senate
ent

ns Committee

n the Written and Oral English
ent of the General Education

in a memorandum dated April 7, 1982, requests
1ish Communications segment of the General
ccalaureate Degrees (see General Catalog,
irements, a.(3)(d)) be changed to allow any
sequence to fulfill this requirement. Now,
accepted. Also, it requests that Latin

ages detailed in that requirement.

ns Committee supports these requests. The
ad:

-year or second-year language sequence also
quirement - Chinese, French, German, Italian,
Spanish. (Underlined portion added.)




Oregon

Department of State .
University

Economics

O

orvallis, Oregon 97331

May 6, 1982

T0: Executive Committee |of the Faculty Senate
Bob Becker, Senate Fresident
FROM: Ze'ev Orzech, Chair| 22—
' Academic Regulation$ Committee
SUBJECT:  Proposed Changes in|Residence Regulations

John King, Associate Dire
in a meo dated 4-21-82, pointe
current wording of the residen
arise: courses which would co
off-campus, could not be counte

Mr.
of this situation. Upon due c
away the apparent illogic of t
follows:

e. Residence
(1) Minimum, the 1la
hours if author
Academic Requir
taken through t
are net conside
ef-extended-eanm
campus courses,

stor of the Division of Continuing Education
1 out to this committee that because of the

ﬁe regulations, anomalous situations might

nt toward residence when taken through DCE
2d toward residence when taken on campus.

King met with this copmittee on 5-3-82 and explained the provenance

bnsideration the committee proposes to clear
ne regulation by changing it to read as

5t 45 hours, or 45 of the last 60 term
ized by approval of a petition to the
ments Committee. Classroom werk courses
ne Division of Continuing Education #s
red residencg work with-the-exeeptien
bus-eedrses== when a) they are extended

2 or b) they are taught on campus.

2Extended campu

in the 0SU Sch
which are taug
OSU faculty as

5 courses are courses regularly Tisted
pdule of Classes of Summer Term Bulletin
nt away from campus by members of the
part of their normal teaching loads.

Such courses a

re, in addition, specifically listed as

extended campus courses in the Schedule of Classes or
in a supplement to it.




Proposed Version:

e. Residence
(1) Minimum, the last 45 hours, or 45 of the last 60
term hours if|authorized by approval of a petition
to the Academic Requirements committee. Classroom
courses taken |through the Division of Continuing
Education are |considered residence work when a) they
are extended qampus courses,2 or b) they are taught
as part of an|on-campus, self-support program.
2Extended campgus courses are courses regularly Tisted
in the 0SU Sqghedule of Classes or Summer Term Bulletin
which are tayght away from campus by members of the
0SU faculty g4s part of their normal teaching loads.
Such courses |are, in addition, specifically Tisted as
extended camfgus courses in the Schedule of Classes or
in a supplemgnt to it.




MEMORANDUM

Oregon
Untzveersity Division of Continuing| Education
Academic Programs and Long Term Workshops
DATE: 21 April 1982
TO:  Prof. Ze'ev B. Orzech, Chair
Academic Regulations Comm|ttee
FROM: Dr. John Phillip King _Zggy
Associate Director C:ifgﬁ
RE: Current Residence Regulat{ons.
ZE'EV: the Associate Registrar, M. Russell Dix, has brought to my attention the

fact that a "'strict consf
relating to residence requiremej
preclude their using campus-basg

ructionist'! interpretation of current regulations
ts for baccalaureate degree-seeking students would
bd courses administered by the 0SU Division of Con-

tinuing Education to fulfill thg
tation will
vities; i.e., those taught away
minimum residence requirement ((
fn.1), the relevant langauge red

Classroom work taken throug
not considered residence wq
courses. |

]Extended campus courses af
dule of Classes or Summer
by members of the 0OSU facu
Such courses are, in addit
courses in the Schedule of

4

That language, strictly construg
by a campus-based academic unit
cation) at, say, Corvallis High
or Summer Term does not fulfill
is indefensible and probably do¢
version of the regulation.

To the contrary,
does not manifest the current s
as an integrated unit within the

limit fulfillment of

m

s not reflect the original

the present ver

> University.

pse requirements. To the contrary, such an intepre-
residence requirements to ''extended campus'' acti-

from the Corvallis campus. Related to the 45-hour

DSU 1981-82 Bulletin: General Catalog, p.13 and

ds:

h the Division of Continuing Education is

brk, with the exception of extended campus

e courses regularly listed in the OSU Sche-
erm Bulletin which are taught away from campus
ty as part of their normal teaching loads.

on, specifically listed as extended campus
Classes or in a supplement to it.

d, means that a regular 0SU credit courses offered
(and administered by the Division of Continuing Edu-
School or in Cordley Hall during the evening hours
residence requirements. Obviously, such a situation
intention of the present

sion of the regulation reflects a prehistory which
tuation of the 0SU Division of Continuing Education
Prior to the localization of the Divi-

sion at 0SU, the OSSHE DCE admir
dit courses, most of which were
campus. Localization of the DCE
credit courses are administered
such classes, their instructors

istered a variety of institutionally-approved cre-

‘offered in locations at a distance from the home

‘on the O0SU campus (1975-76) meant that (1) only OSU
by its Division of Continuing Education and (2) al
and locations are approved by appropriate campus-

based academic units prior to their delivery. Additionally, the number of 0SU credit

courses administered by its DCE
30-mile radius of its boundaries

version of the residence regulat

and delivered on the Corvallis campus or within a
has expanded since the development of the present

ion. It is likely that the number of such "local"



O egon
Umve?sity

Division of
Continuing Education

courses will grow in the immedig
"evening-only' students and beca
programs and activities.

The present residence regulation
of the Division of Continuing Eg
""own'' either curricula or instru
(resident or adjunct) instructig
There is, at 0SU, no such item
demic credit courses administers
approved academic credit courseg
cations around Oregon, including
With approval by campus-based ad
be affected at all by the fact g
of physical location might be an
in such terms.

le

However, the present version of
sical location is not the only d
It allows residence credit for '
gulation is concerned primarily
the Division of Continuing Educa
struction ("...taught by members
tifiable concerns. However, the
for course content, course locat
structors (resident and adjunct)
should meet a majority of the cd

It is my view that simply the ad
through the Division of Continui
residence credit. Academic quali
cation should be at best a secon
rence to the involvement of the
tration of University coursework
lation. In its place, the follow

Residence:
(1) Minimum, the last 45
rized by approval of a peti
room work taken away from c
part of an approved off-cam
by the campus-based academi

e.

It should be noted that the refe
of f-campus program...' alludes t
Programs. That document establis

MEMORANDUM: Prof. Orzech
21 April 1982
page 2

Continuing Education Building

Corvallis, Oregon 97331 (503) 754-2676

te future through the development of classes for
use of budget reductions supporting on~campus

may also reflect a misunderstanding of the role
ucation as only an 0SU unit. The Division does not
ctional staff. Rather, control over curricula and
nal staff resides in the campus-based academic uni
s a '"DCE-class' or a '"DCE-credit" relevant to aca-
d by the Division. Rather, there exist only 0SU-
managed in development and delivery to various lo
the Corvallis campus and its immediate environs.
ademic units, the question of residence should not
f administration or course delivery. The question
other issue were residence to be defined primarily

the regulation in question already argues that phy
efinitive criterion related to the residence
extended campus'' courses. Rather, the present re-
with academic quality in classes offered through
tion (''...courses regularly listed...") and in ir
of the 0SU faculty...'"). Both are undoubtedly jus
intricate approval processes already operational
ion (including instructional facilities) and in-
for all 0OSU classes administered through its DCE
ncerns related to academic quality.

ministration and delivery of campus-approved cours
ng Education has no bearing at all on the question
ty, as described above, certainly does. Physical 1
dary concern. Therefore, | believe that any refe-

0SU Division of Continuing Education in the admini
should be deleted from the current residence regu
ing statement is proposed:

hours, or 45 of the last 60 term hours if autho-

tion to the Academic Requirements Committee. Class
ampus is considered residence work when (1) it is

pus program or (2) it is authorized for residence

c units approving off-campus courses.

rence in the proposed statement to ''...an approved
o the recently approved Guidelines For 0ff-Campus
hed the necessity for a significant portion of

the instruction in courses supportive of approved _

resident faculty involvement in

issuel

ts.

—_




O(E on
Division of e .
Continuing Education Umversuty

of f-campus programs, However, as

present residence regulation, the
resident faculty in off-campus pr
not required. The Guidelines, thu
conditions generally in the Unive
away the apparent illogic of the

campus-based courses do not fulfi
tered (''...taken through...") the

| would appreciate your help in e

Dr. R. Duane Andrews
Dr. Robert R. Becker

COPY:

MEMORANDUM: Prof. Orzech
21 April 1982
page 2

sontinuing Education Building

sorvallis, Oregon 97331 (503) 754-2676

bpposed to what may appear to be the case in the
Guidelines do not require in-load teaching by
bgrams. In them, in-load teaching is allowed, but
c, are perhaps better attuned to present budgetary
rsity. Additionally, the proposed statement clears
bresent residence regulation to the effect that

11 the requirement simply because they are adminisH
0SU Division of Continuing Education.

kpediting this matter. Thank you.




10.

Department of Art

To:

From:

Subject:

The Ad Hoc Committee on Calg
University-wide poll on calg

1081-1982.

1.

2.
3.
s

The results of the poll were

1.

O egon
Unlvé?sity

Robert R. Becker,
Faculty Senate

Faculty Senate Ad
Berk Chappell,

College of Liberal Arts, Chairman

Corvallis, Oregon 97331  (503) 754-4745

May 10, 1982

President

Hoc Committee on Calendar Conversion

Arnold Flath, Sthool of Health and Physical Education
Patricia Frishkoff, School of Business

Gerald Gleicher

School of Science and liaison with the

Curriculum Coynncil

Annual Reports of

Faculty Senate Committees

Opinions with rd

Deans and Administy
Chairpersons.

Heads of Department
Graduate Students.

Undergraduate Stude

Deans and Administr
Chairpersons:

a. 605% favored ret
b. 35% favored con
Heads of Department
a. 80% favored ret
b. 20% favored con
Graduate Students:
a. 80% favored ret

ndar Conversion conducted an extensive and
ndar conversion during the academic year
'gard to this issue were solicited from:

ators other than Heads of Departments and

s and Chairpersons.

nts.
as follows:

ators other than Heads of Departments or

ention of the present quarter system.
version to the semester system.

s and Chairpersons:

ention of the present quarter system.

version to the semester system.

ention of the present quarter system.

b. 20% favored conyersion to the semester system.

Undergraduate Students:

a. 70% favored retention of the present quarter system.

b. 30% favored conyversion to the semester system.

Since the Committee viewed its function merely as an "information
gathering" body, no action by the Faculty Senate is necessary.

Sec. Note:

The information below was not included in the report:

5. Faculty:

a. 65% favored retention of the' present quarter system.
b. 35% favored conversion to the semester system.




May 17, 1982

TO: Faculty Senate Execut
FROM: Faculty Status Commit
SUBJECT: Revision of the Guide

Faculty Under Financi

The attached May 7, 1982 revisi
of Faculty Under Financial Emen
the changes are associated with
changes are associated with otﬂ
Guidelines.

The Committee considered the "i
reduce the appearance of operat]
would be returning to a point (
before that at which the curren
would "reduce the appearance of
without section headings and al
appearance. The Committee's op
usefulness of the Guidelines in
from the very beginning that fi
going to follow the normal budg

Adjustments in the wording are

1

1, third paragraph-
outlines prov
in place o

constitutes a

Page

Page 2, lc.
secures

in place o

%

ive Committee

N
lines for Selective Termination of
al Emergency

on of the Guidelines for Selective Termination
gency is submitted by the Committee. Some of
the Vars motion (82-389-2). The remaining
er comments or suggestions for improving the

nstructions to revise it (the Guidelines) to
ionalism". Their conclusion was that they
time) in the development of the Guidelines just
t format was generated. In other words, they
operationalism" by returning to a format

1 of the other guides that give this

inion is that this will not improve the

the normal budget process. It was assumed
nancial emergency meant the University was not
et process.

the following:
ision needed

F
minimum set of provisions required

is able to se

Page 3,
Intra-Program

cure

in place of
Within Program



12.

Memo to Faculty Senate

May 17, 1982
Page 2

Page 5, 3f.

Page 5, 4c.

Page 7, 5i

The Committee asks that the Se

meeting.

An individua)l affected
in place ppf

An affected

Revise (2) tp read
Fixed-term Faculty whose appointments are

temporary,

due to the program or funding;

Add (3) to rpad
Fixed-termn Faculty whose appointments are

expected

to be continued (regardless of the

funding spurce);

Renumber (3)

Underline to
conformance

to (4) and (4) to (5)

indicate that this is not in
vith the Administrative rules.

nate act on the May 7, 1982 revision at its June




O egon
Department of tate .
Economics | University
TO: Executive Committee o

Robert R. Becker, Pre:

Corvallis, Oregon 97331

May 20, 1982

. the Faculty Senate
sident

>
‘man

FROM: R. Charles Vars, Chai
Faculty Economic Welf
SUBJECT: Recommendations Conce

The Faculty Economic Welfa
pensation (salaries plus fringe
tions. During the past three y
tion at 0OSU has declined from 9
receive at the 19 academic inst
purposes of comparing Oregon sa
and Table 1). The remuneration
is six to seven percent less th
1). Salaries have not kept pac
low, and some of the best young
rewards of becoming a full prof
competition,.

These problems and the pro
led the Faculty Economic Welfar
means for raising faculty salar
recommendations that emerged fr
cretionary salary adjustment cr
first recommendation concerned
Salary Adjustments and was acce
second recommendation is presen
Faculty Senate.

Recommendation No. 1

This recommendation dealt
and Vacant Positions," in the d
Salary Adijustments. The Commit

Recurring salary savings wl
tirements and other turn-o
President, be used by the

ire Committee

'ning Discretionary Salary Adjustments

e Committee has reviewed faculty com-
benefits) at OSU and other institu-
ars average annual total compensa-

.5 to 92.4 percent of what faculty
tutions selected by the OSBHE for
aries and fringe benefits (Figure 1
or professors and instructors at OSU
n at the other 19 institutions (Table
with inflation, faculty morale is
faculty have left OSU because the
ssor here are low relative to the

pect of even tighter future budgets
Committee to study and evaluate new
es. This memorandum presents two

m the Committee'’s study of dis-
teria and procedures at 0SU, The

he Guidelines for 1982-83 Academic
ted by the Executive Office. The

ed here for the consideration of the

with the section on "Salary Savings
aft Guidelines for 1982-83 Academic
ee recommended that:

ich result from resignations, re-
er may, with the prior approval of the
ean/director of each unit to

(1) upgrade vacant positions and (2) provide discretionary ad-
justments to continuing faculty.

This recommendation was accepted and incorporated in the Guidelines
issued by the Executive Office on April 30, 1982,

13.




14.

The recommendation was bafed on conclusions reached by the
y

Committee after personal inter

iews with the Deans of five Colleges

and Schools to determine the criteria they used in granting discre-

tionary salary adjustments in 1

mission of President MacVicar.

upgrade vacant positions and
The C

were allowed for the first timi
t

for continuing faculty.

981-82 with the authority and per-

In that year Deans and Directors

to use recurring salary savings to
provide discretionary salary increases
mmittee sought to understand the effect

of the new policy on salaries and the impact of vacant positions and
staff reductions on the capacitty and quality of University programs.

The Committee concluded th

at while recurring salary savings from

turnover can provide a source ¢f funds for salary increases for
continuing faculty, this should be closely monitored and implemented

in a.way to assure that vacant
excessively burden the faculty

positions and staff reductions do not
or compromise University programs. '

Therefore, the Committee recommended that the dean/director of each

unit seek the approval of the H
salaries by application of turn

Recommendation No. 2

This recommendation of the
is that:

Faculty on 9-month appoint
July 1 to September 15 and
grant, gift, or fee—geners
starting July 1 that would

This second recommendation
from other than state budgeted
ments. At present salaries bet
9-month faculty are paid at the
the higher salary rate that wou
This is:

. inconsistent with the pr
July 1lst to faculty with

. inequitable because it d

resident prior to increasing faculity

over funds.

Faculty Economic Welfare Committee

ments who (1) work during the period
(2) are paid from non-state contract,

ted funds should receive the salary
otherwise be effective September 16.

deals with salaries paid in the summer
funds to faculty with 9-month appoint-

ween June 16th and September 15th for

rate in effect on June lst rather than
1d become effective on September 16th.

actice of granting salary increases on
12-month appointments,

enies salary increases for this period

of time to faculty who
salaries, and

. inefficient because it
contracts and grants.

The Faculty Economic Welfare C
OSU Faculty Senate approve the
its adoption by OSBHE.

nerate funds to pay their own

ans OSU collects less overhead from

ittee therefore recommends that the
econd recommendation above and urge




15.
FIGURE 1
Relative Standing of Oyegon State Compared to the "Other 19"
Institutions With Regard to Average Annual Total Compensation
of Faculty (Salary plus fringe benefits), at the "All Ranks" /1
Academic Classification; 9-month Appointments, 1977-78 to 1981-82."=
% of
"Other 19"
112 L 4 112
110 ¢ 4 110
108 | 4 108
106 | 4 106
104 4 104
Average Compensation
102 | '"Other 19 institutions" 1 102
\ﬁiAll Ranks
100 100
98 | 4 98
96 3 ‘(" OI‘Q o 96
“ '7" gOQ
94 ot e, 9%
- “\ "" o
o Ye, - J
3
92 |} “‘“‘ :,,,";S't.atﬁ. ﬁlq‘%usl“l““- 92
........'\I“““
% } 1 90
88 | 88
g% | i | |
1977-78 1978-79 1979-80 1980-81 11981-82
/1 Source of Data: Oregon State|System of Higher Fducation

OSU Faculty Economic Welfare [Committee, DCM .5/18/82

Note:

follows:

Purdue, Texas, Utah, Washington, Washington State, and Wisconsin.

The "other 19" institutions with which the State Board of Higher Education

compares salaries at the University of Oregon and Oregon State University are as
Universities of California, Colorado, Idaho, Illinois, Indiana, Iowa, Iowa

State, Michigan, Michigan State, Minnesota, Montana, North Carolina, Ohio State,




Rank Classifications; 9-month Appointments, 1977-78 to 1981-82.'=

TABLE 1

Relative Standing of U of O and OSU Compared to the "Other 19"
Institutions With Regard to Average Annual Total Compensation
of Faculty (Salary plus fringe benefits), at Five Academic

/1

91

1977-78 1978-79 1979-80
Uof O U of O U of O
) 0SsU Uof O & 0SU 0su Uof O & 0SU 0sU Uof O & 0SU
Academic
Ragk % 0f | pone |% °F |Rank |%.F |Rank ||%.9F |Rank |%.%F |rank |%°F |rank ||%.F |Reme |%.9F |rane 1%.°F |rane
19 e | jg il T 19 19 g 19 e 19 €] 19 n
All Ranks 9T.9] 16 | 96.5| 13 | 9.3| 15 || 95.5| 16 |101.0| 10 | 98.4| 13 || 92.2] 18 | 98.7] 12 | 95.6| 14
Prof essor 91.5| 15 | 96.5| 11 | 94.4| 13 || 94.5] 17 | 99.5| 15 | 97.5| 15 || 93.8] 17 | 98.8] 1 96.8] 15
Associate Professor 98.4| 13 | 98.6| 11 | 98.5| 12 ||102.3] ¢ |102.0] 12 |102.2| 9 ||100.5| 10 |100.0| 13 |100.3| 11
Assistant Professor 100.5| 8 | 97.3| 14 | 98.8| 13 |{1o1.5] 10 |102.6] 8 |102.1| 8 ||100.0) 12 | 99.8| 14 | 99.9] 12
Instructor 98.4) 11 [102.8| 9 [100.3| 9 || 99.4| 12 |109.0] 5 {103.7 95.1| 18 [105.2] 6 | 99.3] 10
1980-81 1981-82 1982-83
Uof O U of O U of O
‘ 0SU U of O i 0SU U of O ek 0su U of 0 & ta
Academic
Rag % 0f |panic |%9F |ranke [%9F Rk 1% °F |rank |%.°F |mank [%.9F |mam 1% °F lranke 1% 9F |rane 1% °F |rank
19 el 19 19 ™l 19 19 ™€ 119 Tl 19 o g nx 1 ig I
All Ranks 90.9| 18 | 97.3| 14 | 94.3| 15 || 92.4| 17 | 96.9] 14 | 94.7| 15
Prof essor 92.0 17 | 96.8] 15 | 94.8| 15 |} 93.7| 16 | 99.0| 13 | 96.7| 15
Associate Professor 100.0| 13 |101.4] 10 [100.6| 10 [|100.8| 11 |101.0| 10 [100.9{ 10
Assistant Professor 99.8| 13 |[100.1| 12 [100.0| 12 ||100.1] 12 | 98.2| 14 | 99.1| 13
Instructor 95.7| 16 |106.3] 5 | 99.9] 11 || 92.7| 17 | 98.4| 11 | 95.6| 13

/1 Source of Data:

Oregon State System of Higher Education.

OSU Faculty Economic Welfare Committee, DCM 5/17/82




Department of O ? tgn
University

General Science Corvallis, Oregon 97331  (503) 754-4151

April 23, 1982
To: R. R. Becker, Prgsident

Faculty Senate
From: David L. Willis, |[Chairman
Regarding: Proposed Bylaw Cllange
The Bylaws Committee wishes the Faculty Senate Executive Committee to
consider the following proposed change in the Bylaws:

Article IX, Sec. 3, sentence 1:

"Any meeting of the|Faculty Senate may be converted into either
an executive session, exc¢luding all but elected and ex-officio
members of the Senate, the parlimentarian, Faculty Senate Office
staff, and other staff m¢mbers who may be designated at the time,
or a faculty session exetuding a1l but elected and ex-offieie
members and theose entitled te vote in eleection of members of the
Senate which shall be th¢ same as an executive session except that
anyone entitled to vote in the election of members of the Senate

shall also be entitled td attend."

The Faculty Senate parlimentarian, Professor Kermit Rohde, is a member
of our committee and initiated this change. He points out that this
is simply a housekeeping amendment allowing the parlimentarian, the
Faculty Senate office. adminigtrative assistant, and the executive
secretary to remain in executive sessions. In practice they have been
allowed to so remain, but there is no bylaws authority for such action.

Should the Executive Committee¢ wish to bring this proposed change to the
full Faculty Senate, I would be pleased to attempt to -give: a further
rationale for it.

DIW:ksr

c: Russell Maddox, Political Science
Virginia Dickinson, Family Resource Management
Kermit Rohde, Psychology
H. P. Adams, Extension (Dairy Specialist)
Elizabeth Hallgren, Computer Center
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Department of
General Science

Tos

From:

Regarding:

I have been informed that the
to add a new second paragraph
at the May meeting of the Senajte.
confusion of the word "sessio}
problem and hopefully not mak

Oresen
L)nlveg%iby

Corvallis, Oregon 97331

(503) 754-4151

May 18, 1982

R. R. Becker, President

Faculty Senate

David L. Willis,

Chairman <A W

Proposed Bylaws Revision

1"

Faculty Senate Bylaws Committee proposal
to Article IX, Section 3, was not passed

Apparently the difficulty was the
with the term "meeting.'" To avoid this
a bad situation worse, we now propose an

overall revision of Article IX, Section 3, as follows:

Sec. 3

This proposal combines our sug
with our proposal in May clari

"Senate shall alsg

192.640).

"Any meeting of the Faculty Senate may be converted into
either an executive sessien meeting, excluding all but
elected and ex-officio members of the Senate, the parlia-
meéntarian, Facultgy Senate office staff, and others who

may be designated

at the time, or a faculty meeting sessien

exetuding-ati-but-etected-and-ex-offieio—members—and-these
entitled-to-voterin-eleetton-of-members-to—the-Senate

which shall be t

¢ same as an executive meeting except that

anyone entitled to vote in the election of members of the

be entitled to attend. In addition, the

Senate President

type an-exeeutive-or—a-faeulty-sessien.

shall have the authority to call either

Exeeutive-or—-faculty

sessiens Such meetings may be called for purposes of dis-

cussion, but not
or making a final

for the purposes of taking any final action

decision. The Senate President must announce

the statuatory authority* before going into exeeutive-or
faeuley-gessien either type of meeting.

Public notice of

any such meetings, and, in the case of

special meetings

at least 24 hours notice shall be given

as specified in the Oregon State Public Meetings Law (ORS.

ygestion of last April about public notice
| fying executive meetings.

Should the Executive Committee wish to bring this proposal to the full
Faculty Senate, I would be pleased to attempt to give a further rationale

for it.

DILW:ksr

c¢: Russell Maddox, Political ScienJe

Virginia Dickinson, FRM
Elizabeth Hallgren, Computer Ctr.

Kermit Rohde, Psychology
H. P. Adams, Extension (Dairy)




OLeRo
Umversnty

Department of
Entomology

Q

T0: Executive Committee g

FROM: Committee on Committe
Victor J. Brookes, Ch

SUBJECT: Annual Report

During the Academic Year 1981-1
following matters as requested

1. the establishment of

2. standing rules for the
In addition, the Committee revi
considered the possibility of a
on Committees (Executive Commit
follows:

BY-LAWS COMMITTEE

According to the Standing
continuing study of the By-Laws
changes and recommend amendment
By-Laws has not been conducted
responded only to questions pos
time two such questions are bef
of unassociated FTE and the oth

The C on C recommends that the
The Rules Committee for the fol

1)

one with respect to the

the committees of the

Standing committees ope
exist to warrant reguld
tasks and dates provide
to conduct the business.

The committees in quest

1.9.

orvallis, Oregon 97331

f the Faculty Senate

es
airman

082 the Committee submitted recommendations on the
by the Executive Committee:

an Instructional Development Committee

Committee on Promotion and Tenure

ewed the activites of five Senate Committees and
merger of the By-Laws Committee with the Committee
tee Memorandum, May 20, 1981). The results are as

Rules, the By-Laws Committee is supposed to make a
of the Faculty Senate and review proposals for

5 for action by the Senate. A review of the

for at least 3 years. Instead, the committee has |
ed by the Executive Committee. At the present \
bre this committee, one having to do with allocation
er with Rules of Procedure.

two committees be merged and assigned the title of
lowing reasons:

>rate most efficiently when sufficient business
ar meetings. Regular meetings with specified
some insurance that attendance will be adequate

D

D

tion have technical responsibilities that are similar,
> By-Laws of the Senate, the other with respect to
Senate.

<

per month is probably
most other questions t

4)

In neither committee i

5 the regular business overwhelming. One meeting
sufficient to complete all regular business and
hat come before these committees.

Unusual business such as that concerned with the allocation of unassociated

FTE could be handled by a subcommittee of the combined committees.

The C on C further recommends t
members one of whom is familiar
review.

hat the combined committee consist of nine or ten
with the technical details associated with By-Laws



" 20.

Academic Regulations Committee

-2-

, Academic Requirements Committee; Academic

Deficiencies Committee.

Based on the information avail
committees is essential tc the
of the student members is esse
od the Requirements Committee

the Standing Rules, the Defici
Regulations Committee on guide
Such reports have not been mad

Academic Advising Committee

Unlike the committees des
definitive assignment but rath
advising program. The Committ
from the Executive Committee.
not having well-defined tasks
Nelson. The process of advisi
Evaluation based on a poll of
The Advising Committee is unce
it does obtain.

The opinion of the C and
work should continue. During
for continued and future activ

considered by the Advising Comwittee.

1) An attempt to evaluat
The expense of pollin
poll of recent OSU gr
through the Survey Re

2) The advising policies
regular basis much th

3) Seminars can be held
Dean Osterman.

4) The Advising Committe
of students.

5) The Advising Committe

advisors. Informatio
possibilities to Dean
Committee.

able the C on C believes that the work of these
workings of the University. The contribution
1tial and more than satisfactory. The work-load
is the heaviest and may be excessive. According tg
ncies Committee is supposed to report to the
ines for administering the Academic Regulations.
> for some time.

cribed above the Advising Committee does not have &
br is concerned with policies related to the
e formulates its own tasks and responds to directi
Members of the Committee expressed frustration frag
hind this was discussed with the Chairman, Dr. Paul
ng is vague and information is difficult to obtain|
students has been postponed due to lack of funds.
rtain as to how to make effective use of informatic

C is that this committee is a valuable one whose
discussion with Dr. Nelson, the following suggestig
ites were made, some of which have already been

2 the effectiveness of advising should continue.

g could be circumvented by conducting a telephone
aduates. Help in designing the poll may be availal
search Center.

of Schools and Colleges should be reviewed on a
e same way the Senate Committees are reviewed.

especially for new advisors with the assistance of
e should continue to assist the Peer Advising effo

e can serve as a resource giving assistance to
should be desseminated to all interested parties
s of Colleges and Schools through the Executive

> 20

ves
m

n
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|
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Oregon

Department of tate .
University

Economics

TO: Robert Becker, President
Faculty Senate

Corvallis, Oregon 97331

May 12,1982

.;E§E£=!'

FROM: Ze'ev Orzech, Chairman
Academic Regulations Committee
SUBJECT: Annual Report, 1981-82

The Academic Regulations Co

regulations during this past year

1) Revision of A.R. 20, deal
proposed changes were £q

2) Consideration of policie
tion by the Academic Def
found the existing proba

ittee dealt with the following six

ling with the repetition of courses. The
prwarded to the Faculty Senate.

s governing University Enrollment Reduc-
ficiencies Committee. Our committee
tion and suspension policies reasonable

and forwarded a "no change" recommendation to the Senate.

3) Revision of A.R. 8 specifying deadlines for registration and fee

payment.

The proposed ghanges were to be presented to the

Senate at its May meetinlg, but were not because the Registration
and Schedualing Committee incorporated them in its own recom-

mended changes.

4) Revision in Residence Regulations.

The proposed changes are to

be presented to the Sendte at its June meeting.

5) Revision of the Written

and Oral English Communication Segment

of the General Education| Requirement for Baccalaureate Degrees.
The proposed changes are| to be presented to the Senate at its

June meeting.

6) Revision of A,R. 6 allowing departments to offer courses during

Summer Term with reduced credit hours.

The proposed changes are

to be presented to the Senate at its June meeting.

21.
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May 17, 1982

TO: Faculty Senate Execu
FROM: Faculty Status Commi
SUBJECT: 1981-82 Annual Repor

During the year the Committee h
prompt action. Two of these re
Guidelines for Educational Leav
Faculty under Financial Emergen
information in faculty personne
action" category.

Action by the committee has bee
Financial Emergency Guidelines

The committee still has in its
continued into the 1982-83 year

1. A request that the C
recommendation conce
department heads/cha

2. Continuing work on the RAU status issue.

were made, namely pl
committees; however f
consideration by the

momentarily addressed
done.

files, three items to consider.

tive Committee

ttee & 2

t - Faculty Status Committee

s responded to three requests which required
quests involved the development of guidelines -
ps and Guidelines for Selective Termination of
ty. The policy regarding confidential

| files was the third issue in the "prompt

1 completed on all the above. Only the
await final Senate action at the June meeting.

These will be
They are the following:

pmmittee reconsider its previous
'ning review of deans and
r(wo)men.

Some changes
icing RAU's on appropriate

chere are other items under
committee.

The promotion and tenure status issue was only

i, but some groundwork has been




' GREGON STATE UNIVERSITY

Corvallis, Oregon 97331

Faculty Senate Office

Agenda for the Senate Meeting:

REPORTS

(754-43LE)

(Jctober 7,

Social Science Hall 107
9/27/82

TO THE FACULTY SENATE
1982

Thursday, October 7, 1982, 3:30 p.m.,

OSU Foundation Center

The Agenda for the October 7 neeting will include the reports and other

items of business listed below.

To be approved are the Minutes of the

June 3 Senate meeting, as published in the Staff Newsletter Appendix.

A. Reports from the Faculty

i

Senate Apportionment

- Dean Nicodemus

As a result of problems in implementing the usual procedures for

Senate Apportionment,

the Executive Committee is requesting the

Senate's concurrence in the use of the 1980-81 apportionment data
for the 1982-83 year (the same apportionment that was used for

1981-82 also).

Faculty Economic Welfgre Committee

- V. Van Volk

The FEWC has submitted several reports for the Senate's consider-

ation.

a)

b)

c)

d)

Sabbatical Leaves

They are listgd below:

Salary Compensation and Proposed Amend-

ments to Administrative Rules regarding Leaves (pp. 6-10)

Attached are documents which explain a proposal for alter-

ing compensation {

for sabbatical leaves of various lengths.

The OSBHE will take final action on the proposed changes

in the near future.

Proposed Amendmenf

b

s to Academic Sick Leave Policy (pp. 11-14)

Attached is the F1
alteration in the

the data used as %

attached.

Fringe Benefits f

EWC's recommendation regarding a proposed
academic sick leave policy. Some of
basis for this proposal are also

15)

br Faculty Members (p.

The Interinstitut
FEWC to review th
affecting Faculty
attached.

Salary Comparison

ional Faculty Senate (IFS) asked the
> adequacy of Faculty input into decisions
benefits. The Committee's response is

Charts (pp. 16, 17)

Attached are new
Curtis Mumford, a

salary comparison charts prepared by
member of the FEWC. The charts are for

the Senate's information.




B. Reports from the Executive [

e) Faculty Day Benefitfp

Session

The FEWC chairman wii
Faculty Day activit]

Annual Reports of Facult

11 briefly review the Committee's
es.

y Senate Committees and Councils

All Senate committees anh
ate to describe their ag

d councils report annually to the Sen-
tivities for the year. These reports

are particularly important for committees that do not make

regular reports to the §

Below is a list of annua
Reports to the Faculty §

enate.

1 reports that are attached to this
enate. These reports are primarily

for the information of the Senate, and new chairmen have been

appointed to the respect

ive committees. The name of the chair-

man who prepared the report is listed after the name of the
committee. Questions rggarding the report should be directed

to that Faculty member.

a) Academic Requirements

Committee (Agnes Grady) (pp. 18-20)

b) Advancement of Teaching Committee (Steven Hawkes) (pp. 21, 22)

c) Faculty Recognition &

Awards Comm. (Arnold Flath) (p. 23)

d) Undergraduate Admissjons (Walt Bublitz) (p. 24)
e) University Honors (Darold Wax) (p. 25)

Academic Regulations Committee (p. 26) - Peter Freeman
Attached is the ARC's proposed revision in AR 26 a. 3 (d), P

the Written and Oral Eng
General Education Requir
to the Senate's referral
at the June 3 Senate mege
revision. This report L

lish Communication Segment of the
ement. This action is in response
of the matter back to the Committee
ting for further consideration and

s subject to Senate consideration.

ommittee

1.

School of Education; Off

- Campus Program Proposals (pp. 27-37)

The '"Guidelines for Off|
at the April 1982 Senatp
matter of administering
cent concern of Deans Ca
lum Council, the Budgetfs
Executive Committee of [t
ments which offer backgr
dressed since the June 3

Campus Programs'' were a topic considered
meeting (see Minutes, p. XXV). The
these programs has been the more re-
lvin and Barr, as well as the Curricu-
& Fiscal Planning Committee, and the
he Faculty Senate. Attached are docu-
ound information on the problems ad-
Senate meeting, and the conclusions

reached by those concerned.

Revision of Academic Re

ulation 8, Late Registration and Fee

Payment (p. 38)

Attached is revised wording of AR 8, which was produced in
response to a request from the Registrar. As noted in the —
attachment, this revision was approved by the Executive Com-

mittee on behalf of the
see Schedule of Classes

Senate for Fall Term 1982 only (also,
for 1982-83, p. 9). Further consider-

ation of this revision may be necessary.



Search Committees:
elther in progress or

a) Dean of the Colle

There are currently three Search Committees

being appointed.

e of Liberal Arts: The following indi-

viduals have been
recommend candidat
Eisemen (Chairman)
Gary Ferngren, His
Grieve, Home Ec. H
Studies; Laura Ric
Students: Darin I
Liberal Studies; M

b)

Vice President forn

appointed by President MacVicar to

es for that position: Faculty: David

, Music; Gene Craven, Science Educ.;

tory; Earl Goddard, Business; Mary Jane
duc.; Judith Kuipers, Undergraduate

e-Sayre, English; Hollis Wickman, Chemistry.
ooley, Engineering; Scott Brookhart,

adge Bares, MAIS.

Student Services: The following indi-

viduals have been

advisory committed:

Boots, Student Hesg
Hawthorne, Home Ed
Center; Roger King
Mary Ann Phillips,
nomics; Cynthia F]

Dean of Research:
a search committes

All suggestions fqg
Committees are suh
the committees and

Ad Hoc Committee on D(

appointed to serve on the selection
George Beaudreau, Ag. Chem.; Donald
lth Center; M. Ed Bryan, Housing; Betty
onomics; Will Holsberry, Dixon Recreation
, English; Richard Pahre, Financial Aid;
Counseling Center; Richard Towey, Eco-
ynn, student; Dann Grindeman, student.

Initial steps have been taken to identify
to seek nominees for this position.

r names of individuals to serve on Search
mitted to President MacVicar, who appoints
| gives them their charge.

E, Summer Term, and Residency: Several

topics considered by t
with the relationship
to the University. Th
the following motion f

Be it Moved that: '"'Thg
an Ad Hoc Committee td
adjusted '"temporarily'
In addition, the Commi
procedures used in DCH
particularly to highli
in the administration

The Committee shall cq

msist of:

he Senate in recent months have dealt
of the Division of Continuing Education
le Executive Committee, therefore, offers
for Senate consideration on October 7:

President of the Faculty Senate appoint
study the residency issues which were

at the June 3, 1982, Senate meeting.
ttee shall study the goals, policies, and
. administration of academic programs,

ght possible conflicts with policies used
of regular OSU departments.

One current or former member

the Faculty Economic
tee, Academic Regulat
at Council, and the E

Category I and Catego

elfare Committee, Faculty Status Commit-
ons Committee, Curriculum Council, Gradu-
ecutive Committee of the Faculty Senate."

vy II proposals; Curriculum Council:

Preliminary drafts of
have been distributed
Senate Office, and Li
on reserve). Copies

at the special Novemb
all Faculty Senators

prior to the meeting.

Category I and II curricular proposals
to Deans, Department Heads, the Faculty
rary Reserve Book Room (three copies are
f the final documents to be considered
r Senate meeting will be distributed to
y the Curriculum Coordination Office
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11.

12,

13,

Proposed Payroll Convegsion to first day of the month from (pp.3

last day of the month:

Attached is a Memorandum from Vice

President Thomas Parsons which discusses the above matter.
The FEWC has also been| asked for its advice and recommendation.

Faculty Reviews & Appegls Committee Appointees

The Executive Committe¢ has appointed, subject to Senate con-
firmation, Sally Maluef, Foreign Languages & Literatures, and
Douglas Brodie, Forestfy, to three year terms, ending June 30,
1985, on the Faculty Rgviews & Appeals Committee.

Administrative Appointiments Committee Appointees

The Executive Committeg¢ has appointed, subject to Senate con-
firmation, Roger King,|English; Hollis Wickman, Chemistry;

and Bernard Spinrad, Nuclear Engineering, to three year terms
ending June 30, 1985, ¢n the Administrative Appointments Com-
mittee.

pf New Senate Officers, Senators, Inter-
Senators, and Executive Committee Members

Schedule of Elections
institutional Faculty

, upon concurrence of the Senate as to
procedure, will prepare the Apportionment Table for presentation
at the November meeting. The Table provides the basis for elec-
tion of new Senators ih each college/school during the month of
November. Plans for election of the President-Elect, IFS Repre-
sentatives, and Executive Committee members will be the subject
of Memoranda to be senft to all Faculty during the months of Oc-
tober and November.

The Executive Committe

SRR Y

Appointments to Senate| Committees and Councils

The Executive Committeg has made all appointments of chairmen
and members to the Senate's Committees and Councils. Student
members have been identified and included on the new Roster,
but local, current addresses and telephone numbers were not
available at the time the Roster was prepared. The 1982-83
Roster of Faculty Senate Committee/Council memberships will
be distributed at the Pctober 7 meeting.

OSBHE Membership Roster (p. 45)

Attached is the current membership roster of the Oregon State
Board of Higher Educatfion. The Board's October 22 meeting will
be hosted by OSU. Senators may find the roster useful through-

out the year.

The Financial Crunch--Status Report #7

This most recent status report was prepared in cooperation with
several offices which jare involved in the budget process. It
is a summary of budget| adjustments which have occurred since
1980. The report has been sent to all OSU Faculty, and extra
copies are available (on a limited basis) in the Faculty Senate

Office.

T
9-44)

L

.



C.

14.

15

16.

Reports from the Executive

Interinstitutional Facylty Senate (IFS) Meeting

The IFS will meet on the OSU campus Friday and Saturday, Oc-

tober 28 and 30. Meet
and Faculty are welcom

ngs will be held in the Memorial Union
> to attend.

PAC-10 Faculty Leadership Conference

As noted previously, the Annual PAC-10 Faculty Leadership Con-

ference will be hosted

by OSU on October 28-30. Meetings will

be held in the OSU Foupdation Center. Faculty members are wel-

come to attend the sev
and Saturday.

President's Response t

rral presentations scheduled for Friday

b Previous Senate Actions (pp. 46-48)

Attached are Memoranda
taken by the Senate at
Executive Office for a

from President MacVicar regarding actions
earlier meetings and forwarded to the
pproval.

Office

1.
2
3.

1982-83 Travel Funds f
Status of Collective B

Other

or Faculty - D. B. Nicodemus

argaining Hearings




Oregon
tate .
Experiment Station | Univer Sity

Agricultural

July 21, 1982

MEMO TO: R.R. Becker

FROM: V.V. Volk, Chairmar
Faculty Economic W¢

SUBJECT: Salary Compensation

The FEWC convened on July 20,
changes in the sabbatical led
collective bargaining negotis
tance of the concept of sabbs
considered the improvement of
encouraging two or three tern

In the past eight years the 1
State University has tended t
Dean Nicodemus).

The Committee did recognize 1
(two or three term, eight or
the compensation paid to all
under current agreements. Th
salary savings to those depar
sabbatical leave. If the pro
sabbatical leaves, the salary
workloads for remaining facul

VV:jb
cc: FEWC

Corvallis, Oregon 97331  (503) 7544251

Yion phle

l1fare Committee (FEWC)

During Sabbatical Leaves

1982 and approved a motion to support the
ve compensation proposed during the AAUP-PSU
tions. The Committee recognized the impor-
tical leaves and their duration and thusly
salary compensation a positive effect on

(8 month or 12 month) sabbatical leaves.

umber of sabbatical leaves approved at Oregon
o decrease (see attached table, courtesy of

hat the salary savings accrued per individual
twelve month) leave would decrease and that
faculty on sabbatical would be greater than

e Committee strongly encourages return of
tments whose faculty are affected by the

posed changes do foster more and longer
savings should be used to maintain manageable

ty.

jp S
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Office of th O ? o
ice of the e .
University

Faculty Senate Corvallis, Oregon 97331  (503) 754-4344

July 7, 1982

MEMORANDTUM

To: Van Volk, Chairmgn, Faculty Economic Welfare Committee
Larry Boersma, Chairman, Faculty Status Commijtee

From: Executive Commitfree of the Faculty Senat
Bob Becker, Senafe President

Subject: Sabbatical Leave| Compensation Change (

Attached is a proposal to plter the amount of compensation allowed
for sabbatical leaves of vprying lengths. This proposal will be
presented to the OSBHE on July 23. We would like to have some
Faculty testimony at this meeting and are seeking your views on
the proposed changes. Your views are particularly important to

us if you object to any pagrt of the recommendation.

We would appreciate your cpmmittee reviewing the proposal and

calling me as soon as possfible with your collective view of the
proposed changes.

SSs

Attachment

Oregon State University is an Affirmative Action/Equal Opportunity Employer



Institution

Codes of_
Ethics for ™.
Intercollegiate
Athletics

Residence Hall
~nd Food Service
Charges, Tuition
and Fee Recom-
mendations for
1982-83, Amend-
ments to

OAR 580-40-040,
Academic Year
Fee Book

Amendments to
OAR 580-21-225 &
OAR 580-21-230,
Length of Leave
for Academic
Year Staff and
Fiscal Year

Staff

Summary for Meeting Worksheets (6-82-28a)

On September 11, 1981
collegiate athletics whi
includes a requirement

athletics submit to the

athletics.

Staff Recommendation

the Board approved a Systemwide policy for inter-
h was prepared by Chancellor Lieuallen. The policy
that each institution offering a program in intercollegiate
Board for approval a code of ethics for intercollegiate

to the Board

It is recommended tha

the Board approve the codes of ethics pertaining to

intercollegiate athletic

5 presented in the section of Staff Reports for Action

Items.
BOARD ACTION:

Summary for Meeting

Vorksheets (6-82-29a)

It is recommended th

at following public hearing on June 25, 1982, the

Board amend OAR 580

40-010 as follows:

Academic Year F

e Book

580-40-040 The
June 25, 1982, [

a permanent rulg.

are hereby repe
“acquired or incuf

Jﬂgcument entitled "Academic Year Fee Book," dated

ugust-75--1981], is hereby adopted by reference as

All prior adoptions of academic year fee documents
aled except as to rights and obligations previously
red thereunder.

Through the amendmpnt, the proposed residence hall and fcod services

charges and policies

and the proposed policies affecting tuition and fee

rates would be adopte@ for 1982-83.

BOARD ACTION: (Roll call vote following public hearing.)

Summary for Meeting

Worksheets (6-82-308)

It is recommended thd

t the Board schedule a public hearing on the proposed

amendment of OAR 58

-21-225 and 580-21-230. The amendments, stated below,

would modily the Adn
to persons who take
amendments result fr
tative of the faculty ell
ment of a memorandun

Inistrative Rules with respect to the salary to be paid
varying lengths of sabbatical leaves. The proposed
m negotiations with the collective bargaining represen-

t Portland State University and are presented in fulfill-

of understanding signed by the parties.

Length of Leave for Academic Year Staff
580-21-225 Stafff members employed on an academic year basis are

eligible for one of the

following types of leave:

(1) One academic year (three terms) on [one~half] 60% salary dur-

ing the period of sabl

(2) Two-thirds
75% salary during the
T (3) One-third
during the period of

Length of Leave for 1
580-21-230
eligible for one of theg
(1) One year

Sta{f members employed on a fiscal-year basis

atical leave;

of an academic year (two terms) on [five-eighths]
period of sabbatical leave;

of an academic year (one term) on [full] 85% salary
sabbatical leave. T

Fiscal Year Staff

are
following types of leave:

(twelve months) on [one~half] 60% salary during the

period of sabbatical lpave;

(2) Two-thirds

of a year (eight months) on {five-eighths] 75%
iod of sabbatical leave;

salary during the per
(3) One-third

of a year (four months) on Hull] 85% salary during

the period of sabbatical leave.

BOARD ACTION: (D

efer for public hearing at July Board meeting.)

o)
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Amendments to
OAR 580-21-225 &
OAR 580-21-230,
Length of Leave
for Academic
Year Staff and
Fiscal Year

Staff

Staff Report to the I

June 25, 1982

oard (6-82-30b)

Although the Board's
collective bargaining
Administrative Rule ¢
by memorandum of u
for its consideration.
during discussions o

The objective of the
the benefits from sa
public policy is the
accrues from such lea

Our present policy,
leave the most attrag

interests of faculty n

and international int
public, which desires
discovery and schola
falling rapidly, the

motive to elect a ong

three-term leave at
scarce travel funds
difficult. Thus the
center of advanced
important in the dev|
seldom useful in bri
universities, and the
to the needs of most g

The cost that an ings
itself the greater be
of leave is best meas
in terms of dollars p

those on leave are of

being replaced so th
supporting a faculty]
leaves do cause the
salary remaining to h
that the university j
capacity) for the le
change in policy wou
costs to the institut
nearly into proportid
would cost less, and
It would also encoura
to shorter ones.

From the point of vi
painful. Most are g
tion that periodic pr
recognize that the b

an acceptable standai

or acceptable income
or rescarch objective
be amended.

representative did not agree in the body of the

agreement executed with AAUP-PSU to change the

overing sabbatical leave compensation, it was agreed

iderstanding to present such a proposal to the Board
The rationale for the proposed changes developed
the issue is presented below.

roposed changes in sabbatical leave policy is to increase
pbatical leaves. The benefit that is most relevant to

increase in scholarly and teaching performance that

ves. '

which makes the least institutionally beneficial term of
tive to faculty members financially, is not in the best
embers, who aim to participate more fully in the national
sllectual communities, nor in the best interests of the
university faculties to be at the forefront of academic
'ship. Especially when the real income of professors is
person who plans a sabbatical leave has a very strong
-term leave at full salary, rather than a two-term or
five-eighths or one-half "salary. Low salaries and
make transitional interaction with academic colleagues
opportunity to spend the greater part of a vear in a
study in one's area of special interest is crucially
elopment of an academic career. One-term leaves are
hging one into close contact with colleagues at other
present compensation for longer leaves is inadequate
aculty members.

titution would have to bear in order to provide for
nefits accruing from encouraging longer average terms
ured in terms of lost instructional service, rather than
1id to professors on leave. Replacement instructors for
ten hired at salary rates lower than that of the person
at there may be no additional cost to the university in
member on fractional salary. Of course, one-term
institution some loss, since there is no fraction of a
ire a replacement. This has the unwanted consequence
bays the greatest cost (in terms of lost instructional
ave that provides the least benefit. The proposed
Id thus have two desirable effects. It would bring the
ion of the one-, two-, and three-term leaves more
n with the institutional benefits, i.e., one-term leaves
longer ones would cost more than under present policy.
ge faculty members to elect longer leaves in prefercnce

ew of faculty members, a dilemma may be made less

enuinely eager to accomplish the intellectual rejuvena-
longed leaves make possible. Yet many faculty members
est use of these leaves is incompatible with maintaining
~d of living. The dilemma of deciding between adequate
and a leave of sufficient duration to accomplish study
>s would be diminished under the rules as proposed to

28
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i
| Oregon

Agricuitural tdte .
n University

Experiment Station

August 18, 1982

Corvallis, Oregon 97331 (503) 754-4251

1S ” gﬁw

Faculty Economic Welfare Committee

MEMO TO: Dean D.B. Nicodemy
FROM: V.V. Volk, Chairman
SUBJECT: Amendment to sick

The proposed change in the s

and I solicited their commernlts by telephone on August 17-18, 1982.

leave policy

ick leave policy was distributed to the FEWC
Each

of the seven committee membdrs contacted recommended that the proposed

change be adopted. Some of

Should something be done coricerning annual tenure?

the comments made by the committee included:
What specific guide-

lines are to be used to decilde whether or not fixed term employees will

receive advances on sick legve?

addition to insure that the

Combine the first two sentences of the
fixed term employees read the whole section

and recognize that their requests for sick leave advances beyond their
current employment may be denied.

VV:jb
cc: FEWC A
R.R. Becker «

. %
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QOregon

Agricultural tate .
University |

Experiment Station

August 16, 1982

MEMO TO: Faculty Economn
FROM: V. V. Volk, Ch
SUBJECT: Amendment to s

On Thursday, August 12, Ded
about the sick leave policy
Notice of Appointment.
as specific as desired, the
term employees appeared to

Corvallis, Oregon 97331  (503) 754-4251

ic Welfare Committee
airman %ﬂ/ Wéé/
ick leave policy

n Nicodemus discussed with me some concerns
statement which is included as part of the

Although the total sick leave policy may not be

question of sick leave advances for fixed
need more immediate attention. The question

basically involves the number of days of sick leave which should be

advanced to fixed term empl
term persons are employed f
continue their employment i
are employed for shorter ti
advances for fixed term app
reappointment probabilities

Resultant from our discussi
of the sick leave statement
attached. Sentences enclos

I will contact you by telep
Nicodemus desires some imme
Appointment will contain th
additional revisions in the
factory to you.

Sorry for the short time no

byees. As you are probably aware, some fixed
or many years and units most likely would

n the future; while other fixed term employees
me intervals. The appropriate sick leave
ointees thus could be different, based upon the

bn, Dean Nicodemus has prepared a new version

as it pertains to fixed term employees. (See
ed in red brackets are added statements).
1one to discuss the proposed changes. Dean

iiate feedback so that the new Notices of
> appropriate terminology. Feel free to make
proposed change if the new wording is unsatis-

tice, but I received the information Friday and

the information is needed by Tuesday so that the Notice of Appointments can

be processed.

VVV:lgs
Enclosure

cc: R.W. Becker




OREGON STATE UNIVERSITY

CORVALLIS, OREGON 97331

OFFICE OF THE DEAN OF FACULTY

To: Faculty Economic Welfar

V. Van Volk, Chairman

Executive Committee of
Robert R. Becker, Senat

From: D. B. Nicodemgg::EE?Z

Subject: Proposed revision
OSU Notices of Ap
J. ABSENCE DUE TO I

August 13, 1982
e Committee

the Faculty Senate
e President

I~
of Section J. of the Attachment to
pointment for 1982-83--Sick Leaye Policy

|LNESS - SICK LEAVE PLAN (FH 64) -

The Board's Rules (A
credit to academic s
part-time staff on O
leave records will b
be accumulated witho
than 520 hours unuse
to provide a maximum
ter provision may nof

it Timit.
i earned leave may be advanced sick leave

R 580-21-040) provide 8-hours sick leave
taff for each month of full-time service;
5 FTE or more earn prorata credit. Sick
kept and unused sick leave credits can
If needs arise, those with less

of 90 calendar days paid 1eave,;The Tat-
apply fully to academic staff 6h fixed-

term appointments. |
institutional policy
more hours of sick 1d
and repay by the end
for this Timitation
ced, other provisions
tails, consult Dept.

The zbove draft aims to proy
to the provision in the Sich
vance or loan of sick leave

Your comments and suggestior
to be able to send this mate
It is also my intention to ]
this fall a specific notice
Attachment, because I fully
(The present version of Sec

in the hours of leave that ma

n accordance with AR 580-21-045 and with
fixed-term staff may not be advanced

tave than they can be expected to earn

of their fixed-term appointment. Except
be advan-
of AR 580-21-040 shall apply. Fog\de~

of Personnel Services (AdS BT22). e

ide a reasonable and fair interpretation
Leave policy which deals with the ad-
hours up to 520 hours if needs arise,

s regarding this draft are invited. I hope
rial to the Printing Dept. early next week,
nclude inanearly issue of the Staff Newsletter
regarding this change in Section J of the
realize that many faculty may not read it.

tion J. is reproduced on the back of this memo)

CC: President MacVicar
Vice President Parsons

Mr. Gene Todd

(OVER)

Lo.
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Sick Leave Plan for Acndemic ersonne]

580-21-040 (1) Al full-tim¢ academic staff will be credited
with cight hours of sick leave Aor cach full month of service, or
two hours for each full week of service of less than one month.
Part-time academic staff employed .50 FTE or more will be
credited a prorata amount. No credit shall be siven during
periods of subbatical leave, edicational leave or legve without

pay.
(2) Academic staff who have earned sick leave credits

shall be cligible to use the cr¢dits for any period of absence

from service which is due tg the cmploye’s illness, bodily
injury, disability resulting ffom pregnancy, necessity for
medical or dental care or a tendance, on members of the
employz’s immediate family (cmploye’s parents, spouse,
children, brother, sister, or member of the immediate house-
hold) where employe’s presenge is required becausa of illness
or death in the immediate ﬂ;mi!y of the employe or the
employe’s spouse. J

(3) At the time and in the manner prescribed by the

OREGON
ADMINISTRATIVE
RULES

Chancellor, cach academic en
sions shull certify to the office,
leave earned and the amount

Sick leave records will be main

ploye covered by these provi-
- designated the amount of sick
pf sick leave with pay utilized.
tained in an appropriate file for

cach staff member until separution or retirement, whichever
first occurs, E
(1) Academic staff membdrs with less than 520 hours of
earned unused sick leave maly be advanced the difference
between earned unused sick lealve and 520 hours when the need
arises. As sick leave is earned, the amount shall replace any
sick leave advanced until all gdvanced time is replaced with
earned time. The purpose of this provision is to assure
academic staff members of at|least 90 calendar days of sick
leave with pay at all times. Urjused advanced sick [eave may
1ot be considered for purposep of retirement benefits. There
. shall be no limitations on the| amount of earned sick leave
which can be accumulated. ;
Stat. Auth.: ORS Ch. 351
Hist: HEB 3-1978, f. & cf. 6-5-78

Conditions of Employment on Giff, Grant and Contract Fonds

550-21-045 (1) The Presidgnt of each institution shall
determine whether unclassified personnel whose employment
is financed primarily by gifts, grants or contracts, sha}l be
subject to Administrative Rule p ovisions regarding vacations,
sick leave, tenure, promotion, [sabbatical leave, and timely
notice of nonrenewal or termination of employment.

(2) Administrative Rules which do not apply to a par}»i_cular
employe, and any substitute provisions, shall be specifically
identified in the notice of appointment.

Stat. Auth.: ORS Ch. 35} - :
Hist: HEB 3-1978, £. & ef. 6-5478; HEB 2-1980, f.‘ & ef. 4-18-80

J. ABSENCE DUE TO ILLNESS -| SICK LEAVE PLAN (FH 64)

The Board's Rules (AR 580-21-040) provide 8—hours-sick 1e§ve
each month of full-time service;

credit to academic staff fon

part-time staff on 0.5 FTE gr more earn prorata credit.
’ nd unused sick leave credits can

If needs arise, those with less
Teave may be advanced sick leave

leave records will be kept.a
be accumulated without T1imit.
than 520 hours unused earned

to provide a maximum of 90 galendar days paid‘1eave‘ .
details, consult the Dept. |of Personnel Services (AdS B122),

OREGON
STATE

Sick UNIVERSITY

For more
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University

Agricultural
Experiment Station

tdte .

July 21, 1982

Corvallis, Oregon 97331 (503) 7544251

Faculty Senate
. A
'ygéa///{ -

Faculty Economic We¢lfare Committee (FEWC)

MEMO TO: Thurston Doler, Chfirman
Interinstitutional

FROM: V.V. Volk, Chairman

SUBJECT: Faculty Input Into

Fringe Benefit Packages

On July 20, 1982 the FEWC di$cussed faculty input into fringe benefit,

primarily insurance, negotiaf
communication.
during fringe benefit packagy

The Committeg

Lions in response to your Junc 2, 1982
informally concurred that faculty input
* preparation and negotiation was desirable.

A subcommittee, John Mingle 4nd Jack Danley, was appointed to document

some background information 4
to consider at the next meeti
mentioned in your letter, Juj
ment Committee should perhapd

I plan to convene the FEWC ir
report. The Committee was 14
meet with the Committee to di

The FEWC makes recommendatior
Office and T presume informat
those channels.

VV:ib

cc:  R.R. Becker
Fred Hisaw
FEWC

ind suggest a plan of action for the FEWC
ng. Since retirement benefits were also
e 2, 1982, the Chairman of the OSU Retire-
also be contacted.

early October to recact to the Subcommittec
ceptive to the idea that Mr. Ralph Bolt
scuss SEBB activities.

s to the OSU Faculty Senate and Executive
ion generated would be processed through

15.




1981-82 Acadenmic Salary Statistics: Oregon State University;
University of Oregon; OSU and U of O Combined; and the Average 05
19 Grher Universities; by Academic Rank (9-month appointments)=

Average Annual Salary Fringe Benefits

Total Ccecpensation

91

Academic ;- o

Pank ! ! P e ; i o '
i ; i e, Cther i ﬁ;é f Other

S U i b
esu Uof O I Uof 0 19 osu U of © luoco | 19

i i Cemb ¢ Conbe |

] i : t
Professor  ($31,172 | $32,983 [ $ 6,126 | 7,034 | 540,039 | $42,306 ;$61,331 ; $42,739
%ol 14 §7.3% | 92.4% 129.7% ; 1066.0% 93.7% 99.0%1 © 96.7% | -190.8%

1 B i

Associate ; ; i i g
Professor 24,705 1 24,745 | 24,726 7,247 7,242 5,577 | 31,941 i 31,996 31,968 : 31,676
5 es Ly TN 73 9i.8% | 9..7% i 129.9% 129.9% 160.5% | 1060.8% | 101.0%7  109.9% | 100.0%

i i

Assistant } ! : - |
Professor 20,289 19,884 | 20,081 | 21,67i% 6,123 6,021 6,070 4,658 1 26,412 25,905 | 26,151 | 26,376
% a3 93.6% 91.72 92.6% 100.0% |- 130.3% 128.2% 125.2% 100.0% 100.12 | 98.2% i 99.1% Il 100. 0%

! ‘
: | I o
Instructer | 15,405 16,395 | 15,914 17,918 | 4,892 5,141 5,620 | 3,971 20,297 | 21,536 : 20,934 :

Tel e 86,0t 91.5% 85.87 100. 0~ 123.2% 129.5% 12647 150.0% 92.7% $8.4% . 95. ;

| i \

i ; i
A1l Ranks 26,297 | 25,697 7,637 7,487 5,942 32,357 33,934 | 33,184 | 35,027
R 99.4% 88 .47 128.52 126. 0% 1G0.0% 92.4% 95.9% . 94.7% | 100.02

i i

1/ Scurce of data: Oregon Department of Higher
compares salaries at the University of Oregen and Oregon State University are as £
1llirois, Indiana, Iowa, Iowa State, Michigan,

Washington, Washingrton State, and Wisconsin.

Prepared by D. Curtis Mumford for the Faculty Economic Welfare Committee, Oregon State

ollows:

Univers

1

Universities of California, Colorado

ity, September 16, 1982.

fducation. The "other 19" institutions with which the State Board of Higher Lducation

Idaho

Michigan State, Minnesota, Montana, North Carolina, Ohio State, Purdne, Texas, Utah,
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Joiéer X Relative Standing of U ¢l O and 0SU Compared to the ‘Gther 9 MOt her
Institutions With Regard to Average Annual Total Compensation
s 110 | of Faculty (Salary plus fringe benefits), at the "All Ranks" 1110
— ’ Academic Classification; 9-month Appointments, 1977-78; 1978-79; 1979-80;
108 1580-81; 1981-82.2 18
. .
106 4106
104 4104
Average Compensation
102 | "Other 19 institutions" 102
\\i All Ranks -
s W,
100 'h,q 100
98 % 4 98
|
96 4 4 96
94 ‘ Yay 94
b CAVIRE A ":, ~
Qs iz
“‘\ ey,
92 s Qagy (3 3 -4 92
T ot '“'"'n, gunnnttt?
LTSIt
EL 4 90
88 | 4 88
3 g
! [ [ | [ | l I
1977-78 1978-7¢6 1979-30 1980-81 1981-382 1982-83 1953-84
fotal Annual Compensation in Relation to “Other 19" Inutitutions
1977-78 1978-79 1979-80 1580-31 1981-82 1982-83
T U T TI e I - e e ‘» o e
Academic . Uof O Uof O U of Of] ; U of O Ut 0 Ui o
1 bt ¢ T > T 1
=y oSy Lot 0| o Bey 0SU fWof of oo, O0SU | U of o), 2 i osu U of o; ¢ osy | OSU U of 0f /ot ! 0SU JUof o) o
e s il S S SEREE—
I 2 % X % % 2 % 3 Iz P il z % N N A z
All Ranks 91.9 | gs.5 94.3 95.5 | 101.0 98.4 92.2 98.7 95.6 i 90.9 | 97.3 | 94.3 ‘ 92.4 96.9 9.7 |
Professor 91.5 96.5 94.4 94.5 99.5 97.5 93.8 98.8 96.8 ! 92.0 | 96.8 94.8 || 93.7 99.0 | 96.7 / |
i i i
Assoc. Prof. 98.4 98.6 98.5 102.3 | 102.0 |102.2 100.5 [100.0 |100.3 || 130.0 {101.4 | 100.6 ” 100.8 101.0 {100.9 |
Il
Assist. Prof. | 100.5 97.3 98.8 101.5 [102.6 |102.1 160.0 | 99.8 99.9 [ 19.8 1100.1 | 100.0 F 98.2 | 100.1 99.1 ’
] 1
-Instructor 98.4 | 102.8 |100.3 99.4 |109.0 |103.7 95,1 | 105.2 99.3 || 95.7 l105.3 99.9 || 92.7 93.4 l 95.6
— - | SN S | ] ! e

e
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O egon
Umve?sity

William Jasper Kerr
Library

To: Robert R. Becker
Faculty Senate Executive Committee
From: Academic Requirements Committee
Agnes M. Grady, (Chairman
Subject: 1981/82 Annual Report

Corvallis, Oregon 97331

July 8, 1982

» Faculty Senate President

Lpree 1. Ginly

The attached statistical sheet speaks for itself in showing the work]dad

of the Academic Requirements

This year the Academic Requirpments Committee was reviewed by the

Committee on Committees. Fro
chairman, the COC came to thi

5 conclusion:

Committee durlng the 1981/82 academic year.
These petitions were considered by a varying number of committee members
during 35 meetings lasting frpm 2 to 4 hours in length.

n the information provided by the ARC

The work-load of the Requirements Committee is the heaviest / of

the Academic Regulations

Committee, the Academic Requirements

Committee, and the Academic Deficiencies Committee / and may be

excessive. According to
Committee 1s supposed to

guidelines for administeping the Academic Regulations.
reports have not been mafle for some time.
to the Faculty Senate as printed in
enate, June 3,

Committee on Committees
Reports to the Faculty S

the Standing Rules, the Deficiencies
report to the Regulations Committee on
Such
(Annual Report of the

1982, p.20)

It is not clear if the last part of the above statement concerning the
administering of Academic Regulations has a direct bearing on the amount

of petitions that the Academit

Requirements Committee considers. However,

in trying to ameliorate the wprkload of the committee and at the same time

give a fair hearing to those

petitions deserving it, the committee has a

written policies and procedurges document whereby the Assistant Registrar

is given authority to approve
certain criteria. This helps
more pro forma petitions.

From many of the petitions it

(never to deny) petitions that conform to
to speed up the process of some of the

is clear to the committee members that a

large percentage of faculty members and students believe that petitions

presented to the ARC will receive an automatic approval.

received that give no logical

instructor for why the petitions are needed.
gets the attention of these individuals.

Petitions are
explanatory reason from either student or
Only the denial of a petition
Although the attached figures

show a large number of approved petitions, the ARC is not a rubber-stamp

committee. Most ARs give the

of petitions.

ARC discretion for both approval and denial

The ARC needs the cooperation of the faculty in not only
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Academic Requirements Committee Annual Report, 1981/81 p.2

signing the petitions but also in aiving clarifying information about the
need for the petition.

The Academic Requirements Committee strongly supports efforts made across
the university in strengthenqmg advising activities. A large number of
student petitions seen by the ARC stem from either the lack of advising
or poor quality in advising. | It seems that changes in ARs take a long
time to become known to the situdents. This is not to deny that students
themselves have responsibilities for adhering to the ARs.

In addition to considering petitions on a weekly basis during each quarter
except the summer term, the ARC discussed various aspects regarding committee
policy relating to the various academic regulations. This was especially
true of AR20, the regulation jregarding repeat courses. The footnote to

AR20 was subject to various interpretations at the beginning of the academic
year. Until the re-worded regulation was approved by the Faculty Senate,

the committee followed guidellines that paralleled the intent of the

revised regulation. However, next year's committee must consider this
regulation in depth for equablle treatment of students in the future.

The ARC chairman, acting on ﬂeha]f of the committee, has been involved in
several discussions concerning the role of the Curriculum Council in
relation to the ARC about petfitions for substitutions and waivers of
the communications requirement. This matter continues also into the next

academic year.

The Academic Requirements Compittee recognizes with appreciation the work
done by the staff of the Regilstrar's Office in handling student petitions.
In particular, the efforts of] Assistant Registrar Ralph Reiley, Sally
Duckwall, and Brian Thom on blehalf of the ARC are warmly acknowledged.




ACADEMIC REQUIREMENTS COMMITTEE

July 1982
July 1, 1980 - June 30, 1981 July 1, 1981 -~ June 30, 1982
Approved Denied Total Approved Denied Total
No. yA No. % No. % No. YA No. 7% No. 7%
II. CHANGE OF GRADES 1577 94 101 6 1678 35.9 1493 92 127 8 1620 33.9
III. REMOVAL OF E GRADES 524 97 14 3 538 il.5 425 94 26 6 451 9.5
IV. SUBSTITUTION OF COURSES 81 74 28 26 109 2.3 72 80 18 20 90 1.9
V. HOURS OFF CAMPUS 290 94 17 6 307 6.6 368 96 17 4 385 831
VI. SPECIAL EXAMINATIONS 90 84 17 16 107 2.3 ' 88 86 14 14 102 2.0
VII. ADDS AND DROPS 896 88 127 12 1023  21.9 836 89 107 11 943 19.8°
JIII. WITHDRAWALS#* ———— - —_—— - —— e ——— 233 47 268 53 501 10.5
IX. MISCELLANFOUS 20— 84—235 Ho——*%01-0—19-5 515—90 67 10 682 14.3
 Total Percentage 89 11 100.0 87 13 100.0
- Total Number 4159 513 4672 4130 644 4774

* The "Withdrawal" Category (VIII) for 1981-1982 is a new category. Formerly included in Category IX, "Miscellaneous".
** The '"Miscellaneous" Category (IX) figures for 1980-1981 (910) include 207 "W" petitions approved (57% of the 365
total "W" petitions), and 158 "W" petitions denied (43% of the 365 total "W'" petitions). Further, the 365 "W"
petitions represent 407 of the 910 "Miscellaneous" petitions, and 7.8% of the total 4672 petitions.

20.



P Report from the Advan

cement of Teaching Committee

The annual chore of a
development awards was com
mendations, Dean Kuipers m
sheet,

A detailed proposal f
act as advisory committee
project (CAUT) was rejecte

Committee acting on the re

A5 Hawkes

Stephen J. Hawkes
Chairman

i

&L

djudicating on proposals for faculty
pleted. On the basis of our recom-

ade the awards listed on the attached

or reorganization of the Committee to
for the College and University Teaching
i in its entirety by the Executive

commendation of the Committee on Committees.

m—

21
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FACULTY| DEVELOPMENT AWARDS
1981 - 82

NAME SCHOOL/DEPT. AMOUNT
1. Michael Coolen Music 1,739.10
2. Gary Ferngren History 757.00
3. John Bigelow Bus. Admin, 1,700.00.
4. Edward Piepmeier Chemistry 1,800.00
5. Thomas Murphy Psychology 1,800.00
6. Lisa Ede Communication Skills Ctr 1,800.00
7. Dean N. Osterman Instructional & Fac. Dev. 1,630.00
8. Herbert Frolander Oceanography 1,396.00
9. Art Koski Health ' 500.00
10. Edwin Anderson Education 1,036.30
11. Gwyneth Britton ‘Education 1,800.00
12. Charles Starnes  Sociology 1,800.00
13. David E. Sims Veterinary Medicine 836.00
14. Vern Dickinson Physical Education 1,000.00
15. Malcolm Daniels Chemistry 1,000.00
16. James W. Funck. Forest Products 1,570.63

‘ Ag & Resource Econ. 1,799.00

17. Ed Schmisseur

Total

$ 23,964.03




The Depariment of
Physical Education

TO:

FROM:

DATE:

RE:

(1)

(2)
(3)

(4)

(3)

AF :mm

O ? %n
University

Robert Becker, Facult

Arnold Flath, Chairma

Awards Committee
Ralph Quatrano, Botan
Margy Woodburn, Foods

02 August 1982

1981-82 Annaul Report

The committee is char
Faculty Senate for re
Awards at Commencemen
MacVicar for receipt
Professor Award to be
announcements for the
Award with the commit
committee which is ch

All functions were sul

The committee met thr
calendar, once to sel

Corvallis, Oregon 97331

Y Senate

#, Faculty Recognition and

Y
and Nutrition

gped with (a) recommending nominees to the
ceipt of the OSU Distinguished Service

t, (b) recommending a nominee to President
bf the OSU Alumni Association Distinguished
made at Faculty Day and (c¢) distributing
Elizabeth P. Ritchie Distinguished Professor
tee chairman serving on the nominee selection
ired by the Dean of Undergraduate Studies.

ccessfully carried out.

ee times. Once to review the committee duty
ect Distinguished Service Award nominees,

and once to select the OSU Distinguished Professor nominee.

The committee chairman reported Distinguished Service Award

recommendation to the
recommendations were

Faculty Senate, April 8, 1982. The

approved.

The committee recommendation for the OSU Distinguished Professor

Award was forwarded t
The award will be givV

o, and approved by, President MacVicar.
en on Faculty Day, September, 1982.

Z23.




24,

O? on
| Umveersity

Department of
Forest Products

REPORT TO: Faculty Senate

SUBJECT : Annual Report of Un

1. The Undergraduate Admission
and June 30, 1982, the most reg

2. The UAC reviewed 595 cases
not approved and 509 were appr

3. Of the 595 total cases, 124
National Student Exchange Prog
1982-83. :

4, The UAC admitted 125 freshm
149, under the 5% special admi
such students for admission in

5. The UAC admitted 45 transfe
additional 14 transfer student

Copies: Kay Conrad, Admissions
Wallace Gibbs, Admissi

Corvallis, Oregon 97331

June 25, 1982

dergraduate Admissions Committee

s Committee (UAC) met 24 times between July 1, 1981
cent meeting being June 16.

which were submitted for consideration; 86 were
oved for admission.

were admitted for 1981-82 as part of the
ram, and 94 NSE students have been approved for

en in 1981-82 out of a maximum allowable of
t program. For 1982-83, we have approved 42
the fall term, out of a maximum of 135.

r students during 1981-82, and to date, an
s for admission in the fall term, 1982,

Office
ons QOffice

Don MacDonald, 1982-83

Chairman UAC
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o~

Department of History

T0:
FROM:

SUBJECT:

Oregon
Lhuveﬁsky

Robert R. Becker, Pr
Darold Wax, Chairman

Annual Report

The UHP Committee devoted its
maintaining and assessing the
previous year and implemented

1.

™o

DDW: jb

The use of the 300-Te
for colloquia is work

The current arrangeme
term will be extended
similar to the highly
Encounter and Vision,

Corvallis, Oregon 97331 (503) 754-3421

June 1, 1982

»sident, Faculty Senate '

ittention during academic year 1981-82 to
impact of a number of changes adopted the
Fall, 1981.

el course number (in addition to Ho 250)
ng well and will be continued.

it of offering only seminars during winter
Among the- seminars will be an offering

successful "Science and Technology:

' which enrolled several hundred students

during Winter term, 1982.

While the entire Univg

brsity is plagued by financial difficulties,

the Committee is necessarily concerned about the Honors Program
and urges continued apd grewing support for this important aspect
of our academic community.

<y S
, University Honors Program Committee Léijlxj

25.
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Oregon

Department of tate .
Economics Umversaty
TO: Rob Becker, Preside

Faculty Senate

FROM Ze'ev Crzech, Chair
Acadermic Requlation

SURJECT: Changes in the “rit{
Seament of the Gene)

This is the revised vers:
Communications segment of the
Baccalaureate Degrees. The if
the Senate on June 3, 1982, aj
Underlined portion added.

Any complete £irst—
complete second-year lang

Sorvallis, Oregon 97331

June, 7, 1282

e

t Committee

ren and Oral Engiish Communication
&l Bducation Recuirement |

on of the Written and Oral English
General Bducation requirement for

itial changes were presented to

1 were referred back to comnittee.

ear lanquage Sequence, Or any
nage sequence not used to satisfy

the lwmranities and/or Ay

ts requirerent, willi satisfy this

cix~hour requirerent - 7!
Jananese, Latin, Russian

inese, T'rench, Germen, Ttzlien,
and Spanish.




Oregon

tdate .
Office of the President | UNIvVersity

Dr. R. R. Becker
President, Faculty Senate
Faculty Senate Office
Campus

My dear Dr. Becker:

I have your memorandum of Augus
and Coos/Douglas Counties.

I beljeve this adequately resol
which were initiated in good fa
tive students during a period o
that have now been adopted were

It is my interpretation of this
been initiated in Bend and in C
guidance/counseling leading to
until appropriate termination b
who desire to pursue this parti

May I indicate that I believe t
most appropriate fashion in thi
my personal appreciation to you
matter to an appropriate resolu

RM:is

cc: Robert Barr
Gerald Becker
Lyle Calvin
Duane Andrews

Corvallis, Oregon 97331-2128  (503) 754-4133

September 2, 1982

- 30 concerning off-campus programs in Bend

ves a difficult problem involving programs
ith by both the university and the prospec-
F time in which the specific guidelines

not in effect.

resolution that the programs which have
bos and Douglas Counties in the fields of

h master's degree may and will be continued
bsed on inadequate numbers of individuals
cular program.

he Executive Committee has functioned in a
5 particular difficult dilemma and express
and to the committee for bringing this
tion.

Veg& truly yours,

”
/
s g
/'//"_ - /
%’/‘4 LA e

Robert MacVicar
President

27.
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Office of the O ? %n
Faculty Senate | University
MEMORANDUM
TO: President Robert Mag
FROM: R. R. Becker, Preg
SUBJECT: Off-campus Prog

The Executive Committ
the reports of the Currig
Planning Committee regard
Counseling and agree that
go on. The recommendatig
future programs, but rath
be handled in the usual y
in discussions with Deang
Professor Scanlan and I 4
campus programs need claj
see that the matter is ad
Prof. Scanlan and I met W
stated the Executive Comn
The programs in place shd
follow procedures which i

RRB:sc
Robert Barr, Dean of

Gerald Becker, Educad
Lyle Calvin, Dean of

L &

Corvallis, Oregon 97331 (503) 754-4344

August 30, 1982

(ot

Vicar
'ident,/gacﬁlty Senate

rams in Bend and Douglas/Coos Counties

ee of the Faculty Senate has discussed

ulum Council and the Budgets and Fiscal

ling the off-campus programs in Guidance/
the programs already in place should

n was not to grant approval now for-

er to request that future programs

ay through Senate committees. Further,
Calvin and Barr and Professor G. Becker,

greed that the guidelines for off-
ification and modification and we will

dressed promptly. After that meeting,
ith you (Aug. 11, 1982) and verbally

ittee's stand as indicated above:

uld go on, but future proposals should

nclude approval by Senate committees.

Education
tion
the Graduate School

Oregon State University is an Affirmative Action/Equal Opportunity Employer
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Oregon

tdte .
Graduate School Umversnty

MEMORANDUM

TO: Bob Becker, Presig
FROM: Lyle D. Calvin, D¢
SUBJECT: Off-Campus Progran

I have just received a cop)
of Education dated August 1
raised at our meeting on ti
memo does that satisfactori

The August 10 memorandum, W
termination date of 1985 fq
off-campus programs, would
by the Curriculum Council &
Committees in their meeting
Executive Committee of the
that approval could be givé
You had indicated that it n
meeting of the chairmen of
Committee. If this meeting
September 22, I will be off
would appreciate your askirn

Thanks for your help on thi

LDC:jt

cc: Robert Barr, Dean, Sch
Gerald Becker, Educati

Corvallis, Oregon 97331 (503) 754-4881

August 30, 1982

lent, OSU Faculty Senate
any e
1s in Bend and Douglas/Coos Counties

of the memo to you from the School
0 which attempts to clarify the issues
at day. It appears to me that this

ly.

ith the addition to our agreed-upon
r the temporary approval of these
appear to satisfy the issues raised
nd the Budgets and Fiscal Planning
of August 4th. If you and the
Faculty Senate agree, I would hope

ight be necessary to call another

these committees and the Executive
is held between September 2 and
campus and unable to attend. I

g John Ringle to attend in my place.

s problem.

ool of Education
on

n to these programs as soon as possible.

L.
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O ? on
Unuve?sity

School of Education

August 10, 1982

TO:

0SU Facu «Q Senate

FROM: Robert
School of
Gerald Becker, Chairman
Counseling & Guidance
SUBJ: School of Education Pr

Counseling in Central

In order to clarify the two i

Robert Becker, Presidej

Corvallis, Oregon 97331

bposal for Off-Campus Programs in Guidance/-

ind Southern Oregon

ssues raised at our meeting on August 10, 1982

with Lyle Calvin, the followipg information has been prepared.

Library Arrangements for Off-

lampus Programs

The Guidelines for the Conduct

selected for off-campus courst

is interpreted as ''equal to"

by the School of Education Co
limited resources. However,

essary resources for student 1
who are responsible to teach f{
in most instances meets these
sources are considered at max]
ing additional funds and matei

erials, and equipment commensirate to campus-based sites."

Each faculty member has accumi
ials which are transported to
students either through the r¢

directly by the faculty membert.

its video tape equipment when

A maximum of one course per te
may require extensive library
experiential nature in counsel
requiring more human subjects

In addition to the above, effc
sources as follows:

of Off-Campus Programs indicate that "Sites

s will include instructional facilities, mat-
If commensurate
hen there is no way that this can be achieved
nseling and Guidance Department with its

1f interpreted as adequate to provide the nec-

se as judged by campus-based faculty members
he courses then this is not only possible, but
criteria. This does not mean that present re-
mal strength as faculty are continually seek-
ials to add to their instruction.

1lated their own collection of resource mater-
the instructional site and made available to
serve room of available libraries or handled
In addition, the department makes available
the instruction site has none of its own.

rm; out of the two or three courses scheduled,
resources. Considerable coursework is of an
ing rather than research oriented, therefore,
as resource rather than books and papers.

rts have been made to strengthen existing re-




Robert Becker
Page 2
August 10, 1982

1. Based upon a review of resources for off-campus programs by Mariol

Peck, Education Librarian

for 0OSU, funds were made available by DCE

for purchase of designated materials ($1,725 the first year and

$1,365 the second year).

These materials will be purchased and

cataloged with the assistdnce of Mariol Peck in cooperation with

Gerald Becker, Department

Chairman.

2. The librarian.at each instructional site were contacted and an agree-

ment received that:

a. students will have acg¢ess to existing collection of materials;

b. new materials provided by OSU will be processed, cataloged and
shelved for student use;

c. interlibrary loan seryices will be provided;

d. temporary reserve matérials will be processed and made available

to students.

3. Computerized literature sg¢arches will be conducted for off-campus
students by the OSU Education Librarian with the Community College
Reference Librarian acting as intermediaries.

4. A current subscription to

available the ERIC Cleari

ERIC, Resources in Education, will be ob-

tained and placed in the #ommunity College Library in order to make

5. Portable containers are ayailable for transportation and storage of

materials.

6. Library materials are organized around course specific content areas

and the new materials wil

7. A librarian is available
loging and organizing mat
to coordinate placement ai
site. This individual is

Self Supporting Program

The proposed program is funde
No state-allocated funds will
There must be sufficient enro

The Department Chairman of Co
duling courses to be taught,
and supervising student progr

DCE is responsible to collect
registration, transcripts, ar
travel requests.

| be filed accordingly as received.

to assist the Counseling Department in cata-
erials for checkout upon receipt at OSU, and
nd filing of materials at the instructional

available without cost to the program.

1 from local resources and student tuitions.
be involved in the delivery of the program.
Il lment to ensure self support.

inseling & Guidance is responsible for sche-
nssigning faculty, approving adjunct faculty
am development and advising.

Funds will be dispersed by DCE as follows:

ghouse in Counseling and Personnel Services.

all funds and maintain an accounting of student
range for instructional space and process faculty
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Robert Becker
Page 3
August 10, 1982

- Salary

Faculty assigned in-load
School of Education throy

Faculty assigned over-lod
DCE.

- Expenses -- travel, materig

salary paid by transfer of funds from DCE to
igh use of Journal Voucher.

d salary paid directly to faculty member by

1ls, and equipment

Faculty member is reimbux
ials and equipment essent
DCE.

The Counseling & Guidance Dep
to provide the best education
seek its services, whether on
those in need where ever they
to do so as the need presents
the expertise and the "minimu

GB/nb

sed directly by DCE. All instructional mater-
ial for conduct of the course is provided by

artment of the School of Education is striving
al program possible to those individuals who
campus or off. It is our mission to serve

may be in Oregon and to strengthen our ability
itself. This takes time, but we have the will,
m'' resources to do it.




Oregon

tdte .
Curriculum Coordination UmverS|ty

TO: Robert Beckern
Faculty Senat
FROM : Doug Stennett
Curriculum Co
SUBJECT : School of Edu

in Guidance/C
in Central an

The Curriculum Council and
mittee met jointly this mo
Oregon and southern Oregon
ance/Counseling and Counse

The Curriculum Council def
programs in Guidance/Couns|
southern Oregon. However,
degree has been implied an
courses in these two regio
commitment to these groups
does not now exist.

The Council appreciates th
respond to our previous coO
faculty load and library a
poseda programs; thus, the
approved. Although the Sc
up funds for library purpo
if Oregon State University
bound students, sufficient
purchase the required amou
texts, ana other reference
The Council felt that at t
cation is making an effort
resources comparable to th
be adversely affected. Th
to interlibrary loans and

Corvallis, Oregon 97331  (503) 754-3711

1982

August 4,

President

3

e

s ( AV
, Chairman ) \
uncil Ay

cation Proposal for Off-Campus Programs
ounseling and Counseling
d Southern Oregon

the Budgets and Fiscal Planning Com-

rning to discuss the proposed central

off-campus graduate programs in Guid-
ling.

eated a motion to approve permanent
eling and Counseling in central and

the Council realizes that an advanced
d/or promised to students enrolled in
ns, and Oregon State University has a
of people even though a formal program

e School of Education's willingness to
ncerns. Nevertheless, it was felt that
rrangements still compromise the pro-
proposals could not be permanently

hool of Education is allocating start-
ses, the Council felt strongly that,

is to make a commitment to these place-
funds need to be made available to

nts of journals, background materials,
sources prior to offering the program.
his point, although the School of Edu-
to provide off-campus students with
ose on campus, on-campus students may
is was voiced especially in relation

to the exception that is being made to

loan the ERIC microfiche t
grams.

o COCC anda UCC libraries for these pro-

33.
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Robert Becker

Council members and Budgets

August 4, 1982

and Fiscal Planning Committee mem-

bers also voiced concern thlat the program will tax an already

struggling library budget i
costs.,

Faculty teaching loads in ¢
one of the highest at Orego
that additional permarnent p
adversely affect the qualit
ing teaching, advising, and

The Curriculum Council reco
in courses in the two areas
be allowed to progress towa
upon completion of their st
to have a commitment at thi
the Curriculum Council adhe
lines for off-campus progra
need to be made prior to of
must not be offered or the
out the review and approval
sity agencies, including th

In summary, the Curriculum
grams not be approved perma
stated above, but that spec
dents already enrolled in c
earn their degrees.

DS/cjj

President MacVicar
Dean Barr

Chuck Stamps

Dean Calvin

Ann Messersmith
Duane Andrews

John King

John Block

XC:

n terms of clerical and professional

he School of Education appear to be

n State University. The Council felt
rograms, especially off-campus, may

y of faculty responsibilities includ-
graduate faculty duties.

mmends that students already enrolled

, who are seeking an advanced degree,
rd that degree and be awarded the degree
1dies. Oregon State University appears
s point to these students. Eowever,
res to both the OSBHE and OSU guide-
ns. Planning and detailed arrangements
fering courses and programs. Programs
ppportunity for a degree implied with-
of the program via the usual univer-
Faculty Senate.

=)

~

Council recommends that the two pro-
nently at this point for the reasons
ial dispensation be made for the stu-
burses in these areas so that they may




Oregon
e .
University

School of Pharmacy

August 4, 1982

TO: . Faculty Senate

FROM: Budgets and Fi
Kathleen Hea
Leo Parks
Lols McGill
Ze'ev Orzech
M. McKimmy
John H. Bloc

Evaluation of
Program Reques
Counseling

SUBJECT:

Consistent with its char
Committee evaluated the

in Counseling in terms o
the fiscal impact of the
The review of this off-c
there are students alrea
southern Oregon (Coos an
a fourth of the way thro
central Oregon (Bend) pr
Neither group of student

There are fiscal problem
The Faculty Senate Execu
precedent potentially de
University's teaching pr
final decision for this

Budget: The Budgets and
the openness of the Schoo
provide all requested in
Clark's letter of July 2
states that the program
of funds that were in pl
Eight ways of meeting th

35.

Corvallis, Oregon 97331-3507  (503) 754-3725

Executive Committee

scal Planning Committee
th (not present for preparation of report)

k, Chairman
the School of Education's Cafegory I
£ for an Off-Campus M.S. Program in

ge, the Budgets and Fiscal Planning
request for an Off-Campus M.S. Program

f the adequacy of existing resources and
requested program on existing programs.
Aampus program is complicated because

iy enrolled at the two sites. The

1 Douglas Counties) students are about

igh their courses. The students in the
Dgram are nearly through their coursework.
is enrolled in an approved program.

-
=]

-

5 that must be carefully considered.
tive Committee must be cognizant that a
leterious to the fiscal integrity of the
bgrams could be set depending on the

program.

Fiscal Planning Committee acknowledges
I of Education and its willingness to
formation to the Committee. Dr. Glenn
3, which is attached to this report,
.will reguire only a minimal transfer
ace for the on-campus programs..."
demands for the M.S. Program in

-

Counse11ng are then list

cd. The School of Education is very

frank in stating that some faculty will have to teach on an

overload basis.
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Faculty Senate Executive
August 4, 1982
Page 2

(Budget--continued)

According to Dr. Clark's
¥esoleBy, 1.0 FTE 4dn the
four three-hour courses
to that."
load. The actual number
faculty member will vary
this is a heavy average
and 17.7 percent of the
hour production is upper
(Fall 1980 data). It mu
teaching in these off-ca
another course. He/she
or Deschutes counties,
and returning to the cam

Library: Mariol Peck's
report. It is obvious t

in the above mentioned ¢
degree program. Thus, ¢
by the Library to meet tl
Further, once a book has

available to resident st

programs.

Conclusion: The Budgets

reviewed the Off-Campus M.S.

its fiscal implications.
resources are inadequate

Recommendations:
School of Education,

the

Continuing Education that,
the Conduct of Off-Campus Educational Programs,

off-campus program is to
request and is not to be

Committee

letter, a normal teaching load
School of Education, is teaching

or assignment of duties equivalent
From telephone conversations, this is a per term

of courses taught by an individual
with the class size. Nevertheless,

load when considering that 69.7 percent

School of Education's student credit
division and graduate, respectively

st be emphasized that a faculty member
npus programs is not simply teaching

is usually driving to Coos, Douglas,
Feaching the course, staying in a motel,
pbus the following day.

bvaluation is also attached to this

hat the available library facilities
pbunties are not adequate for a graduate
bnsiderable labor will have to be borne
he necessary interlibrary loan requests.
left the Kerr Library, it is not

hdents which dilutes the on-campus

and Fiscal Planning Committee has
Program in Counseling in terms of

It is clear that faculty and library
to support this program.

It showld be communicated clearly to the

Graduate School, and the Division of
consistent with the Guidelines for
each individual
be processed as a Category I program
started without prior approval from

the Faculty Senate and its appropriate councils and committees.

em
Attachment
c: Dean R. Barr

Dean L. Calvin
R. D. Andrews

J. King
D. Stennett
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BUDGETS aAnD

OREG
MEETING # Special
DATE: August 4, 1982
PRESENT : Curriculum Cour

Jonathan King,
dra Suttie (Exe
istrative Assig

Budgets and Fis

John Block (cha
Orzech, and Leg

School of Education Off-Campug

37.

JOINT |
RRICULUM COUNCIL
AND
FISCAL PLANNING COMMITTEE
ON STATE UNIVERSITY

cil representatives included: Julius Dasch,
Milton Larson, Doug Stennett (Chairman), San-
icutige Secretary), and Connie Johnson (Admin-
tant

cal Planning Committee representatives included:
irman), Lois McGill, Milford McKimmy, Ze'ev
Parks .

Graduate Proposals

The Curriculum Council and the
a joint session to discuss thg

Budgets and Fiscal Planning Committee met in
School of Education Off-Campus Graduate Pro-

posals in Counseling and Guidance/Counseling for central Oregon and southern

Oregon. This meeting was held
the Faculty Senate.

Stennett gave a history of thq
posed programs. Suttie gave §
extended-campus programs and 0
for off-campus programs--which

Some of the questions that wer
ture; the type of agreements ¢
made with students taking coun

The joint meeting ended at thi
mittee met separately to final
ulum Council reassembled to td

A motion was made to approve 1
Education in the fields of Cou
in the central Oregon and Coog
The Council felt, however, tha
that the students enrolled in
toward and earn their degrees.

at the request of the Executive Committee of

of f-campus proposals for students in the pro-
ome background on the difference between the
ff-campus programs, as well as the guidelines
were approved this past spring.

e raised included concern about DCE's fee struc-
r contracts (verbal or implied) which have been
ses in these two areas; and library holdings.

The Budgets and Fiscal Planning Com-
The Curric-

s point.
ize the wording of their report.
ke action on the proposals.

he off-campus M.S. programs from the School of
nseling and Guidance/Counseling, for students
/Douglas Counties areas. The motion was defeated.
t OSU has a commitment to these students and
these courses should be permitted to progress

NEXT MEETING:

To be announced at the beginning of Fall Term.
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Approved by the Faculty Sen

1te's Executive Committee on June 30, 1982

AR 8. Late registration a

nd fee payment.

Registration is permitted through the tenth day of classes and fee

payment through the third F

university calendar. Stude

riday each term as noted in the official

1ts with extraordinary problems outside

their control may reguest ekceptions to these deadlines, but under

no circumstances will petit

after the third week of cla

Friday before dead week. In all cases,

. first day and $2 for -each a

first day of classes for re

for fee payment.*

*The Faculty Senate may con

after fall term 1982.

lons for late registration be accepted
sses or for late fee payments after the
a late fee of $10 for the
lditional day will be in effect on the

jistration and on the third day of classes

sider further revisions in AR 8 to apply




Oregon

tdate .
Office of the President | URNIVersity

September 13, 1982
MEMORANDUM

TO:
Faculty Senate

FROM: T. D. Parsons

Corvallis, Oregon 97331-2128 (503) 754-4133

Dr. Robert Becker, President

D

Vice President fof Adninistration

SUBJECT:

For reasons outlined on th
been proposed that payroll check
services rendered the preceding
month. This has ramifications f
and state income taxes in the y¢g
effects related to FICA for empl
$32,400 and for employees with 1
the attached document. The cony
after January 1983 so that all ¢
for the entire 1983 fiscal year
to tax-deferred annuities.

I request that the Faculty

appropriate agency of the Faculty Senate consider the matter and express their

views on this proposal. Vice Py

Proposal for Conversidn of Payroll Checks to First-of-the-Month

e first page of the attached document it has
s be issued on the first of the month for
month rather than on the last day of that

or all employees because it affects federal
ar of conversion. There would be additional
oyees with annual salaries in excess of
ax-deferred annuities. These are outlined in
ersion would not be put into effect until
mployees could plan their financial affairs
especially those with maximum contributions

Economic Welfare Committee or some other

esidents of Administration and Institutional

Executives will consider the qué¢stion further at meetings on October 21st

after campus reviews.
TDP/td

Attachment

39,




T 40.

DRAFT

PAYROLL CHECK DATE CONVERSION TO FIRST-OF-THE-MONTH T

Proposal January 1983

It is recommended that the Stgte System payroll be converted to a

first-of-the-month check dating system beginaing January 1983.

Presently, all State System employees reccive paychecks which are dated the last
day of the month in which the pay 1s earned: 1,84 5 the: Devenber 1982 paycheck
will be dated December 31, 198p. 1t is recommended that all monthly paychecks
be dated the first of each sucteeding month; l.e., January 1, 1983 for Decembear

1982 pay. This change is recojmended for the following reasons:

It places State System chdck dating procedures in conformity with

those of other state agendies,

It improves efficiency and timing of the Issuance of year—end W-2

earnings statements.

It enables the department to conform to the constructive receipt
requirements for Federal ihcome and social security tax withholding

and reporting.

Tax Withholding. State and federal withholding regulations require taxes to be

withheld and reported when wagesg are received by the employee. The State System
does not strictly conform to thdse rules when the supplementary payroll is ran
on January 10 of each year. Thg supplemental payroll makes corrections to the
previous month's pay, and includes refunds as well as additions to pay. The
normal practice, therefore, has |been to include the January 10 payroll within
the prior year's W-2 withholding| statement by assigning a December 31 date to

the checks.

This practice not only violates the tax codes constructive receipt principle, it

requires the State System to maké an estimated withholding payment by January 3,

in order to meet the tax agencies' remittance deadline. By changing all monthls
check dates to the first of the month, year—end pay is based upon November work

and all supplemental payrolls are completed well before the close of the

calendar year. The earlier closing of ecalendar year pay provides more time to

make earnings corrections--30 days instead of 10.

P
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There will be a special year en
year for the purpose of W-2 adj

enployees nearing retirement.

The date changze has financial 31
enployees, because in the conve
for tax and retirement purposes

Social Security (FICA). Employ

ceiling will lose one nonth (Ds
partially free of tax. Employe
no Social Security related inco

the year.

There will be a one—time additi
because of the additional FICA
maximum 1n December.

Federal and State Income Taxes.

which will fully offset any Sog
conversion year, with only 11 x
from both the absolute drop in
applied against reported lncome
illustrated below for three dif

Retirement Considerations. Em

three years following the pay (
recorded 1in. their retirement b3
recording only 11 months of ing
administratively by simply movi
table 2). This will avoid the

$32,400, described above in 'S

41.

-9
d cleanup payroll on or about December 23 of each

ustments and payment of December salaries to

mplications for the State System and its

rsion year. only 11 months of pay will be reported

ees with salary above the $32,400 FICA tax
cember) in which income 1is completely or
es with income below the $32,400 ceiling suffer

me loss because thelr wages are taxed throughout

onal employer cost of approximately $330,000

paid by employees that would have exceeded the

All employees will realize income tax savings
ial Security related income losses. In the
onths of income reported, tax savings will result
reportéd income and the lower effective tax rate

. The tax costs and savings impact are

ferent salary income levels. (See table 1)

loyees planning retirement within one of the
ate change could have a shortfall of earnings’
se. This shortfall, which would result from
ome in the conversion year, can be offscet

ng the last January 1 paycheck to December (See

FICA cost, for employees earning wore than

cial Security (FICA)", but will increase the

income tax liability because of 13 months' salary in year of retirement.
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Impact of Conve

Succee

Retirement Date*

rting to First~of-the Month Payroll
Four Employees with
ding Year Retirement Dates

-3

TABLE 2

Months of Pay in Retirement Base

1980 19B1 1982 1983 - 1984 1985 1986 Total
|
Y. 12-31-82 12 12 12 36
2. A2-31=83 2 12 Il <=~~ 1 36
3. 12=31-84% 12 11 12 {~— 1 .36
4. 12-31-85 11 Iz L2 e} 36
*Employees who retire in any month other thian December will be trecated the same

way as December retirees and will

work for benefit calculation pu

Tax-Deferred Annuities. Federal

defer.
attention will have to be given
is observed, Also, some employd
fall months as a tax-planning st
them to know that the December €
caleculation and will not be avai

Payroll Accounting. The regular

Ceneral Ledger for the month in
payroll(s) (including those form
month in which they are run.

posted to the preceding month.
for a supplemental payroll to be

adjustments to list 12,

rposes.

Because-some employees defer the maximum amount ,
to assure that the maximum exclusion
es adjust the
rategy, and, therfore,
arnings will not be included for exclusion

lable for salary reduction.

thich 1t is earned.

Th

If necessary, however, provision will be nade

Attached

1 include January in the additional months of

law limits the amount of salary employees may
special and early

allowance
amount of income deferred in the

it will be important for

payroll will continue to be posted to the
However, supplemental
erly called "emergency") will be posted to the

ere no longer will be a supplemental payroll

run in early July for the purpose of making

is a chart comparing payroll schedules,

Controller's Office

£-23~82




TABLE 1

EMPLOYEE IMPACT OF (ONVERTING TO FIRST-OF-THFE MONTH PAYROLL
WITH CONVERSION YBAR REPORTING ELEVEN MONTHS OF INCOME
SELECTED MARITAL STATUS AND INCOMES

Adjusted Cross Income

Married, Zero Exemptions

50,000
35,009
173500

Married, Four Exemptions
50,000
35,000
17,500

Single, Zero Exemptions
50,000
35,000
17,500

Single, Four Exemptions
50,000
35,000
17,500

Sgate and Federal Income Tax Social
Security
12 11 Tax Tax (1)
Months Months Change Chanype
17],078 15,655 (1,423) 279
9,908 9,082 (826) 174
3,665 3,360 (305) ~0-
15,168 13,904 (1,264 279
84231 74545 (686) 174
21566 2,352 (214) -0-
19]011 17,427 (1,584) 279
111841 10,854 (987) 174
41387 4,022 (365) -0~
16 /947 15,535 (1,412) 279
9,851 9,030 (821) 174
2,979 2,730 (249) -0~

* Taxes based on rates in effect] for 1982.

(1) Social Security Rate @ .067 [w/maximum subject of $32,400.

43.

Net
Tax *

Change

(1,144)
(652)
(305)

(985)
(512)
(214)

(1,305)
(813)
(365)

(1,133)
(647)
(249)
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OREGON STATE

MEMBERS

Robert C. Ingalls, President
3110 N.W. Roosevelt Drive
Corvallis, OR 97330

Lore
3028
Portland, OR 97202

L. Wyss, Vice Preside

John Alltucker
P. O. Box 1067
Eugene, OR 97401

Alvin R. Batiste
P. O. Box 5035
Portland, OR 97208

Mrs. Jane H. Carpenter
801 North Foothills Road
Medford, OR 97501

Mrs. Harriett J. Flanagan
1256 S.W. Second Avenue
Ontario, OR 97914

Randal D. Gill
Route 3, Box 403
McMinnville, OR 97128

Edward C. Harms, Jr.
223 North A, Suite D
Springfield, OR 97477

Louis B. Perry
P. O. Box 711
Portland, OR 97207

James C. Petersen
P. O. Box 1236
La Grande, OR 97850

Marion T. Weatherford
Olex Rural Route
Arlington, OR 97812

nt

rystal Springs Boulevard

or
224 N.W. 26th Street
Corvallis, OR 97330
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3OARD OF HIGHER EDUCATION

PHONE TERM EXPIRES
757-9955 1984
774-7364(home) 1984
224-0253(office)

683-6400 1985

(appointed confirmation hearing not yet set)

256-1834 1986
772-4838 1983
889-5258 1983
472-6975 1984
746-9621 1985 :
248-2801 1985
963-8421 1984
454-2891(home) 1983

754-3521(school)

8/11/¢
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Office of the President

Dr. Robert Becker
President, Faculty Senate
Faculty Senate Office
Campus

My dear Bob:

Some time ago the Faculty Sena
record of the university the d
that time, in large part becau
of the State Board of Higher E
Oregon State University take a
outside the School of Business.
“technical minor" but does not
for a minor to be entered on t
before the resolution of this
cumstances of the university hd

In order to enter the formal mi
sive evaluation will need to be
respective dean's offices in on
by the senate have been met. F
continuing effort on the part o
the academic record itself.

A survey of policies of other i
to show a minor or any designat
indeed, a great many instituti
merely indicate which degree ha

Considering all the problems wh

ent time, it seems to me an unnecessary and additional burden to require

overworked classified personnel
compensation to undertake addit
an overriding need on the part

decision on the part of the sena

Corvallis, Oregon 97331-2128 (503) 754-4133

August 13, 1982

e agreed to a proposal to add to the official
signation of minors. No action was taken at
e of the problem of resolving a requirement
ucation that students majoring in business at
block of carefully controlled subject matter
This has been referred to in the past as a
eet the criterion established by the senate
e academic record. Several months ensued
atter; in the meantime, the financial cir-
ve progressively worsened.

nor on the records of the university, exten-
done both in the departments and in the

der to assure that the criterion established
urthermore, it will take a significant and

f the Registrar to enter the minor field on

nstitutions indicates that it is most unusual

ion less than a major on a transcript;

s do not even enter the major subject but
been conferred and the date of conferral.

ich face Oregon State University at the pres-
who will in effect receive a reduction in
ional duties without what seems to me to be
of students. I therefore am deferring the
te on this matter until a later date.

Very truly yours,

W

Robert MacVicar

Dr. Suttie

Academic Deans
W. E. Gibbs

cc:

President




Office of the President

Dr. Robert Becker
President, Faculty Senate
Faculty Senate Office
Campus

My dear Dr. Becker:

In response to your memorandun
indicate Executive Office acti

1.

@) ? on
Umveersity

I am pleased to indicate §
cerning faculty records.
approval of the open recoy
the best interests of the
equitable evaluation. Raf
that any attempt to blur i
hence, I concur in the Fagd

Corvallis, Oregon 97331-2128 (503) 754-4133

July 2, 1982

1 to me of June 14, 1982, I am pleased to

on on each of the items in the memorandum.

pproval of the Faculty Senate action con-
This action on my part should not indicate

ds Taw per se, which I believe does not serve
faculty in achieving the goal of fair and
her, since the law is in effect, I believe

ts operation would be inappropriate, and

ulty Senate's action.

Changes in the graduate admissions standards for the School of Business

have my approval, and I an
matter in two years and at
concerning the functional

I believe that the Faculty
commission is inappropriat
to defer any action on thi
state system review of lon
the current financial stat
present.

I am pleased to approve t
added a new second paragr
second paragraph in Articl

I am pleased to indicate E
1982, only of the revision

The recommendation of the
for Selective Termination

asking the Graduate School to review this
that time to make an appropriate report
adequacy of these standards.

Senate's request to appoint a new goals

e at the present time and therefore would wish
s recommendation until both the status of the
g-range goals and objectives is well along and
us of the university is more favorable than at

e changes in the Faculty Senate Bylaws which
ph in Article IX, Section 2, and modified the
e X, Section 1.

xecutive Office approval for summer term,
in paragraph (1) in AR 26 e - Residence.

Faculty Senate in connection with "Guidelines
of Faculty Under Financial Emergency"

represents, as you are dojbt]ess aware, a dilemma in that certain of the

recommendations are contr
to some of its policies.

ry to the Administrative Rules of the board or
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Dr. Robert Becker
July 2, 1982
Page 2

A second obvious concern is t
been a lack of awareness of ce|
state statute or by federal re
that clearly falls into this ¢
program of the university whic
for termination of regular fac

Because of the legal potential
prior to careful review by the
intensive review internally th
following alternative is more

formal rejection:

My proposal is that during the
necessity of terminating tenur
terminating tenured faculty, t
followed insofar as practicabl

t in some instances I believe that there has
tain restraints placed on the university by
gulations, as well as board policy. One area
ategory is related to the affirmative action
h would be negatively affected by the priority
i1ty under paragraph 4 c. '

of approving even portions of this document
Assistant Attorney General, as well as more
an is currently the case, I believe that the
appropriate than either formal approval or

coming year, if the institution faces the
p-track faculty without adequate notice or-
ne basic principles outlined in this report be

4 |

re Committee's recommendation number 1 has
ncorporated verbatim in the salary adjustment
mmendation number 2, in my opinion, needs

further study and will be discussed with the appropriate university

7. The Faculty Economic Welfa
already been approved and
guidelines for 82-83. Rec
officials prior to July 1,
proposed action.

8.

Article IX, Section 3.

RM:is

cc: Dean Nicodemus

1983, and decision reached concerning tpis

I am pleased to approve the¢ Faculty Senate Bylaws changes to clarify

Very truly yours, /

Robert MacVicar
President




OREGON STATE UNIVERSITY

Corvallis, Oregon 97331

Faculty Senate Office

Agenda for the Senate Meeting:

REPORTS TO

(754-04354Y Social Science 107

10/26/82

THE FACULTY SENATE

November 4, 1982

Thursday, November 4, 1982; 3:30 p.m.

OSU Foundation Center

The Agenda for the November 4 meeting will include the reports and other

items of business listed below

To be approved are the Minutes of the

October 8 Senate meeting, as published in the Staff Newsletter Appendix.

A. Reports from the Faculty

i:

Apportionment for 1983

(p. 5) - D. B. Nicodemus

The attached Apportionment Table for 1983 (on-campus FTE in the

rank of Instructor or above),

The table was prepared
tive Committee using tl
and reported to the Sej

October 6, 1982 to "Members of the OSU Faculty."

is being used because {
apportionment for 1983
number of variations iz
portionment Tables for
(see Minute Indices),
330, p. VII. (More cuj

Report of the Nominati

is the table used for 1981 and 1982.
in fall 1980, and approved by the Execu-
e same guidelines as in previous years,
nate as outlined in the Memorandum dated
The 1980 Table
rhe statistical data required to revise

is simply not available because of a

1 computer-generated information. (Ap-
other years are published in the Minutes
f8-352, p. VII; 77-341, p. VIII, or 76-

6,7) - Leo Parks

bns Committee (pp.

The Committee's report
the 1983 Senate Presids
tive Committee, and fo
sentatives. The Presig
automatically assumes
Committee members servi
three years.

As provided in the Sen
1977,

the nominations shall be closed."

is attached. It includes nominees for
snt-ETect, for new members of the Execu-

r Interinstitutional Faculty Senate Repre-
lent-Elect serves for one year, and then
rhe Presidency of the Senate. Executive

> two-year terms; IFS members serve for

hte's Bylaws, as amended on October 6,

"additional nominations may be made from the floor and

(See Section 3 of Article VI.)

The Executive Committee recommends that if such nominations from

the floor are made,
nominee's willingness
nominees will be publi

As provided in the Sen
and by the Senate's ac
further amended on Jun
to be absent from the

the

nominator should obtain, in advance, the
to serve if elected. The names of all

shed in the November 11 Staff Newsletter.

ate's Bylaws, as amended (Motion 77-340-5),
tion (77-340-6A) of October 6, 1977, and
e 6, 1978 (78-350-2), Faculty who expect
campus during the period from November 15-

22 may cast Absentee B

allots for President-Elect and IFS Repre-

senative (in the Faculty Senate Office, Social Science 107,

between the hours of 9

on November 10 and 12 only.

:00 and 11:00 a.m., and 2:00 and 4:00 p.m.
This election will be conducted by

campus-wide mail ballot, to be returned to the Faculty Senate

rent Tables are also available in the Mins.)




Office by 5:00 p.m. on November 22.
of the Executive Commj

meeting of the Facult

The election of new members
(ttee will take place at the December 2
7 Senate, and will be conducted by written

ballot.
mail ballot, to be di
Elect ballot, to all

accordance with curre:

Promotion and Tenure

The IFS repr|

~
>

Committee Annual Report

esentative will be elected by an on-campus —_

tributed simultaneously with the Presides

nembers of the OSU Faculty on campus, in
1t Faculty Senate Bylaws.

- Harry Freund

Attached is the first
committee on Promotio:
information and any x
consideration.

Bylaws Committee Repo

1 and Tenure.

)
=

rt (pp. 21, 22)

(pp. 8-20)

Annual Report of the Senate's new standing
The report is for the Senate's
commendations would be subject to Senate

Attached is a report

(David Willis, Chrm.)

ated FTE." These are
one of the usual voti:
The Faculty are curre
one of the identified
This proposal would c
ated FTE faculty memb

Tax Deferred Annuitie

D

S

repared by the Bylaws Committee last year
with a recommendation regarding ''Unassoci-
Faculty members who are not associated with

ng groups identified in the present Bylaws.
ntly allowed to associate with and vote with

groups, which practice has been questioned.

reate a voting unit composed of all unassoci-
ers (a unit of 50+).

- Les Strickler

Strickler, who curren
with TDA's, has inform
Deferred Annuities av

Academic Advising Com

mittee

tly serves on an OSSHE Committee dealing
ation regarding the restructuring of Tax
ailable to Faculty.

D

(p. 23) - Paul Nelson

Attached is the 1981-
Committee. This repo
Questions may be addr
Nelson, who may not b

Budgets & Fiscal Plan

ning Committee (pp. 24,25)

82 annual report of the Academic Advising
rt is for the information of the Senate.
essed to the previous chairman, Paul

e present at the November 4 meeting.

- John Block

The Budgets & Fiscal
tive Committee again
ments prior to the No
possible fiscal ramif
Block will discuss th

Faculty Economic Welf

are Committee (p. 26)

Planning Committee was asked by the Execu-
this year to review Category I and II docu-
vember 18 curricular meeting to assess

ications in the proposals.
e committee report and answer questions.

Chairman

- Van Volk

Attached is the repoy
Payroll Conversion--g
the month to the firs
was distributed to th

President for Adminis

to address questions lor concerns on this matter.

t of the FEWC regarding the proposed

hanging pay checks from the last day of
t day of the month.
e Senate in the October agenda.
tration Theran Parsons will be at the meeting

Background information
Vice

= .

- Virginia Dickinson




9. O0SU/WOSC School of Edugation v - Dean R. Barr

Dean Robert Barr has bgen invited to talk with the Senate re
the newly named program between OSU and WOSC. Barr has been
chosen as the Dean of fhe new School of Education, and will
share information on plans, etc.

10. Proposed Admission Stapdards for OSSHE - Dick Scanlan
ColTeges & Univergities  (pp. 27-30)

Attached is a proposal| by Chancellor Davis entitled "Campaign
for Excellence,'" as welll as an updated draft of proposed ad-
mission requirements. | The Senate will be asked to discuss the
topic of admission stapdards; no specific motion, however, is
proposed by the Executfive Committee. This matter is to be
discussed by the Board| at its November 19 meeting; but action
will not be taken untill the December Board meeting. The Sen-
ate will be asked to rpact to the proposed changes.

Reports from the Executive| Committee

1. PAC-10 Faculty Leadership Conference

Members of the wvarious| PAC-10 institutions met on the 0SU
campus in the OSU Foundation Center on October 28-30.
A full report will be provided to the Senate.

2. Interinstitutional Faculty Senate

The IFS met on the O0SU campus on Friday and Saturday, Oct.

29 and 30. All eight pf the institutions were represented.
Chancellor Davis addressed a combined group of PAC-10 Faculty
Leaders and IFS represlentatives on Friday night. A report
will be given on the meeting.

3. Faculty Senate Election Schedule (p. 31)

Attached is a Schedule of deadline dates for the Faculty
Senate elections to be conducted in November and December
1982. Although the Pyesident-Elect election will be conducted
by campus-wide mail bgllot, the Executive Committee election
is conducted at the Dgcember 2 Senate meeting.

4. Oregon State Board of [Higher Education

The OSBHE conducted arl "inspection tour'" of OSU on October 21
prior to the Board meeting on October 22 (also at 0SU). A
Forum was held with Faculty on Thursday (10/21). President
Becker presided over that meeting and will report on what
occurred.

5. Dean of Research Search Committee

The Search Committee to fill the position of Dean of Research
has been appointed. Members include: T. Sugihara, Sci. (Chrm.);
Doug Caldwell, Ocean.; Don Campbell, P.E.; Al Ferro, Micro:

Larry Gates, Atmos. Sci.; William Smotherman, Psych.; Bernard
Spinrad, Nuc. Engr.; George Brown, For. Engr.; Qharles Warren,
Fish & Wildlife; Margy Woodburn, Foods & Nutrition.
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D.

Reports from the Executive

s Office

New Business




) ) )
On Campus Academic FTE - Rank of Instructor and Above - for Faculty Senate Apportionment for 1983
(Based on July 1, 1980 budget except Contract Research FTE is as of September 24, 1980)
~ Misc** ' No. of Gain
College/School Instruction Research¥* Extension Budgets Total Senators or Loss
Agriculture 47.85 187.33 66.53 18.91 320.62 23 +2
Business 67.17 .43 P 70.82 5
Education 54,15 11.87 8.14 74.16 5
Engineering 87.81 9.70 .50 6.67 104.68 7
Forestry 26,94 56.48 7.09 3.91 94.42 7 +1
Health & Phys.Educ. 46.70 1.69 3.22 51.61 4
Home Economics 38,58 6.60 9.82 3.87 58.87 4
Liberal Arts 208.97 3.83 8.01 220,81 16
Oceanography 11.68 33.66 5.68 51.02 4
Pharmacy 20.12 2.69 3.76 26.57 2
Science 190.19 54.64 0.75 6.51 252.09 18 +1
Vet. Medicine 10.51 11.66 1.00 4,72 27.89 2
Library 1.30 32.20 33.50 2
ROTC 28,00 28.00 2
TOTALS 838.67 381.88 85.69 108.82 1415.06 101 +4
(1980 totals  825.23 328.68 87.05 108.90 1349.86 97 0)
(1979 totals  834.52 342.38 85.18 109.98 1372.06 97 0)
(1978 totals  830.97 328.46 87.95 111.82 1359.20 97 0)
(1977 totals  823.95 341.87 85,83 108.95 1361.60 97 +1)

Agricultural Experiment Station, Forest Research Laboratory and Contract Research.

Miscellaneous budgets include other instructional, research, and extension programs, such as the Library, Museums,
Tech, Advisory Services, Summer Term, Honors Program, Women Studies, CTV, IRAM, International Education, Upward

Bound, EQOP, Curriculum Coordination, Radiation and Com

FTE; allocations are made to some or all units.

%1981 Apportionment Chart being used as basis for 1983 Apportionment (see p. 1)

mirbkmaw ™

puter v

enters, Sea Grant Programs, and other "unassociated"

 10-25-82



Department of
Microbiology

O ? on
Unlveersity

Corvallis, Oregon 97331 3804
USA (503) 754-4441

October 19, 1982

TO: Executive Committee, Faculty Senate
Robert Becker, Senate [President
FROM: Senate Nominations CoJmittee

SUBJECT: Nominees

The committee has met and noming
for the specified offices. Each
be a candidate and to serve if e

Senate President-elect

Interinstitutional

Executive Committee of the Facul

for Senate Of

fices

ted the following individuals to be candidates
nominee has been contacted and has agreed to
lected.,

D. S. "Pete” [Fullerton

Pharmacy

Jean H. Peter]
Foods and Nut

Faculty Senat

Will Gamble

S
rition

e (three—-year term)

Biochemistry—Biophysics

Nancy Leman
English

Agnes Grady
Library

Zoe Ann Holme
Home Economic

ty Senate

[ ]

James H. Krueger

Chemistry

John Morris
Zoology

Bruce Shepard

Political Science

Gary H. Tiedeman

Sociology

Oregon State University is an Affirmative Action/Equal Opportunity Employer



Executive Committee
Page 2
October 19, 1982

The committee is pleased to submi
to the Faculty Senate and the ent
elected offices.

LP:cz

t the names of these outstanding colleagues
lre Faculty for consideration as nominees to

Lois McGill
Solon Stone

Leo Parks, Chairperfoﬁ LL//




OREGON STATE UNIVERS

TY

CORVALLIS, OREGON 97331

OFFICE OF THE DEAN OF FACULTY

October 18, 1982

the Faculty Senate

mmittee
or of History
iate Director

University Extension

To: Executive Committee of
From: Promotion and Tenure Cg
Darold Wax, Profess
Owen Osborne, Assod
Towa
(Form
Harry Freund, Profe
(Chairman)
Subject: Report on Promotion and
I. Introduction

Promotion and tenure (P & T)
University (0SU) have undergone s
changes have derived from attempt

standards and, in response to federal and State Board guidelines, to provide

fair and impartial treatment of ¢
Faculty have responded to rey
recognition of the growing import
level, the Faculty Senate in 1980
and Tenure. The Committee consis
Agnes Grady, Catalogue Librarian;
cation, who served as chairman.

another committee, known as the A

State University

erly: Associate Professor, Electrical
and Computer Engineering

ssor Emeritus, Chemistry 4/~

Tenure, 1982

procedures and requirements at Oregon State
The
s by the University administration to improve

ignificant change over the past decade.

andidates.

ised P & T rules in a variety of ways. In

ance of the deliberations at the University
established an ad hoc Committee on Promotion

ted of William A. Firey, Professor of Mathematics;
and Glenn Klein, Professor of Extension Edu-

The next year the Faculty Senate authorized

d Hoc Promotion and Tenure Observer Committee.

Professor Grady chaired this group and was joined by Ron Cameron, Professor

of Plant Pathology, and Willard P
enjoyed the full cooperation of 1
motion and tenure deliberations a
the Faculty Senate. The initial
offered a list of recommendations
set of comments or observations o
reviewed and summarized the writq

otts, Professor of English. Both committees
he Executive Office.

t the University level and filed reports with

They observed the pro-

comnittee raised some procedural questions,
for improving the process, and provided a
nP &T at OSU.
en guidelines governing P & T that exist for

In addition, this committee

colleges, schools, and individual

chaired by Professor Grady, also

observations and recommendations.

departrents. The second ad hoc committee,

presented to the Faculty Senate a list of

The reports of both ad hoc committees are

on file in the office of the Faculty Senate and were made available to the



current committee.

On April 8, 1982, the Faculty
mittee on Promotion and Tenure. T
"promotion and tenure procedures a
it "shall study Promotion and Tenu
improving the entire Annual Review
appointments early in the spring a
preparation for the final stage in

The deliberations of the Presi
and, with breaks in the schedule,
in the review of promotion and ten
of Faculty; Lyle Calvin, Dean of t
of Research; and Judith Kuipers, D
attend all sessions (e.g., the Dea
not participate in the review of E
President's advisors functicned as

Likewise, all three members of
ninety percent of the proceedings.
served by at Teast one committee m

The discussions tock p]é&e in
phere that was formal yet relaxed.
were graciously received by the Pr
spirit of cordiality and cooperati
room, the Senate committee observe

This report describes the Sena
process. In identifying problems
for improvement the perspectives g
the problems are faculty correctab

administrative decisions that are

Senate adopted Standing Rules of the Com-

ne rules charge the Committee with monitoring
t the Executive Office level" and state that
re procedures and make recommendations for
process." Current members accepted their

nd proceedéd to study the dossiers in

the promotion and tenure process.

dent's review panel began on Monday, June Is
concluded on Thursday, June 24, Participating
ire recommendations were David Nicodemus, Dean
he Graduate School; George Keller, Acting Dean
pan of Uhdergraduate Studies. Some did not

ns of Research and Undergraduate Studies did
ktension Service faculty), but in general the

a group with only infrequent absences. |
the Faculty Senate committee observed probably
The remainder of the discussions was ob-
ember and usually two.

the President's Conference Room in an atmos-
Members of the Faculty Senate committee
bsident's Committee, which demonstrated a

bn throughout. Seated at one end of the

i the proceedings.

te committee's perceptions of the review

and offering reactions and recommendations
onerally are those of faculty members.. Often
At other times aspects of difficult

of a critical importance to the faculty are

le.

confronted. It is hoped

that in these cases the contributions will be ac-

cepted as constructive and not presumptive. »
II. The Promotion and Tenure Process at the University Level

Three
teaching, and service.

search or other creative activity)

vital areas reviewed at #he President's level are: scholarly activity,
For regular academic faculty, scholarly activity (re-

is the dominant area, in which meritorious
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performance is characterized by

bility and generally laudatory pger reviews.

performance are necessary for ad
sible between them. Inadequate g
offset by excellence in teaching

The organization, effectivene
profoundly the discussions and fi
on the organization and presentat
cedure for candidate review, the
that have passed through diverse
Tight, detailed and well-prepared
bulky and loose, lacking detail,
steady guidfng hand. Even while
ration (a reflection of the compl
improvement can be realized throu
can only be strengthened and the
the transmission of information.
specific as possible; precision i
The dossiers should document and
Greater application and attention

=4,

ustained and vigorous pursuit, high visi-
Good teaching and service
ancement, with some degree of trade-off pos-
cholarly performance, however, cannot be

and service.

ss and credibility of the dossier affect

nal decisions. First, then, some reflections
ion of the dossiers. Lacking a uniform pro-
departments and schools generate dossiers
systems and have a range of appearances.
dossiers appear alongside others that are

and stitched together seemingly without a
preserving the diversity in dossier prepa-

ex nature of the University), some significaht
gh a common striving for specificity. Dossiers
move toward equity more fully realized through
The rule to be followed is: always be as

5 to be desired over the vague and general.
demonstrate--not merely assert--performance.

by departments, schools and colleges will

assist in reducing the chance of ¢rror when decisions are reached at the uni-

versity level.

A. Evaluation of Faculty Pe

rformance: Criteria and Credibility

Scholarly activity is evaluated chiefly by peer review of a body of re-

search or creative effort that usgyally has been developed over a period of

several years.

The credibility of peer review is strongly dependent on the

selection of the peer reviewers, who should be capable and objective scholars.

Care must be exercised not to compromise the reviewers,

Former research

directors, co-investigators, or fgr example an editor who has just invited

the candidate to write a monograph

, may be especially knowledgeable about the

scholarly activity, but the potential for bias or self service hangs as a

cloud over their evaluations.

Crddibility will be enhanced greatly if the

spectrum of reviewers includes also neutral scholars whose evaluations echo

or sustain the contributions of more familiar colleagues.

The best recejved

m——



and most credible reviews include
analytical, incisive reviewers who
of significance and of good qualit

The selection of more distant
responsibility on those who invite
tion of a sufficient range of repry
the thrust of the review, will per
reviewer's assignment. Otherwise
slight praise, simply because the
respond to the really crucial docu

The practice of selecting as v
tigious institutions can create i
Committees charged with assembling
in experimental areas, rests stron
the quality of the graduate studen
graduate students, the best tend {
outstanding schools. The producti
may be quite unrealistic for 0OSU,
Often the reviewers will cite the
the review being conducted at the

The establishment of a good tr
first the generation of worthy ide
technical fields) by their ability
cess in the competition of securin
Evide
research goals is next sought and
of the new knowledge, usually via
society meetings and followed by p

provides the highest marks.

lets. Peer acceptance in grantsma
search effort and finally publicat

sional journals will achieve the v

-4-

an enureration of pluses and minuses by
on balance find the scholarship to be

Y.

neutral reviewers places an important
the critiques. Inclusion with the invita-
ints, with perhaps some guidance regarding
mit an efficient accomplishment of the

the review could be bland, damning with
reviewer lacked the time to dig out and
mentation.

eviewers outstanding scholars from pres-
nterpretative problems for the local P & T
the dossiers. Productivity, especially
gly on the extent of research support and
ts.

0 be increasingly segregated in the most

Hith restricted funding and fewer

vity norms for the faculty at such schools
and the disparity may grow even greater.
evaluation of the OSU faculty member, were
reviewer's school.

ack record of creative activity involves

as, whose merit often tends to be judged (in

to attract and sustain grant support. Suc-

may be judged by examining the dissemination
presentations to peer groups at seminars and
ublication in appropriate professional out-
nship, in quality and organization of re-
ion of research results in reviewed profes-
isibility sought both for the candidate and
ualitative difference in these criteria for

There is little g
mostly it is am

the University.
differing ranks;

atter of degree. The circle of impact and

g grants from the prestigious granting agencies
nce of sustained and dedicated pursuit of the

11:
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influence at the full professor
tlhen, due to
track record differs from the ab

wider recognition.

-

rank is expected to have grown so as to achieve

the nature of the creative activity, the

Ve scenario it is important to organize the

dossier so that the explicit alternative criteria are clearly defined and

developed. This is a serious pr

blem for the Service sector of the University,

where fundamental misunderstandings can develop regarding the very nature and

role of scholarship.
Formal teaching performance 1

evaluations, in the form of stati
or school-generated questionnaire
mental norms, limited, valid cong
in mathematical parlance are a ne
quately judging teaching quality.
to judge quality of content, rele
competence of the instructor. In
Ticited from advanced students (b
to graduate studies or to employm
need to build on and to use the ¢
will provide more mature assessme
different from their earlier unde

The "one-on-one" informal tea
research or advanced independent
contacts provide University teach
career paths, and for providing i
a student's career.

Student advising should be re
(when one-on-one) or as a service
such contributions should be part

Weaknesses revealed by evalua

approaches to teaching, can today

s judged heavily on the basis of student
stical tabulations of responses to department-
s. With explicit referencing to depart-
Tusions can be drawn. Such data, however,
cessary but not a sufficient basis for ade-
Generally, students are too inexperienced
vance to future needs and indeed the very .
addition, therefore, letters should be so-
oth undergraduate and those who have gone on
had the

Their perspectives

ent in their chosen fields) who have
ontent of earlier courses.
hts of teaching effectiveness, often rather
rgraduate student perceptions.

ching, characteristic of the direction of
studies, should not be overlooked. These
ers with an important avenue for influencing

nspiration and guidance at crucial moments in

jarded either as a form of informal teaching
(with large groups). Serious evaluation of
of the dossier. '

tions of teaching or the exploration of new

be addressed by participation in programs

such as CAUT or in special conferences often developed by professional societies.

or research foundations. Documen

sizes a dedication to good teachi

tation in the dossier of such efforts empha-

ng.




at a reasonable Tevel 1is evidence

‘views,

Service to the public, to the
of all faculty.
faculty, are charged with planning

Administration an

enable the University to meet many
Senate itself grows in stature in
of all of the faculty.

-6-

University and to the profession is expected
d Faculty Senate committees, staffed by

and developing the operational details that
of its academic obligations. ~The Faculty
accord with the dedication and contributions

At the school and department levels other faculty com-

mittees address the curricular, teaching, and professional responsibilities of

their respective disciplines. Wil

A1l professions rely on the co
advance the best goals of the disc
nized to mean membership and parti

1ing, conscientious and fruitful participation
of good University citizenship.

mmitment of their members to improve and to
ipline. Meeting this responsibility is recoy-
cipation in the work of the professional

societies, including meetings, edugcational programs, manuscript and grant re-

These activities play a ma
and are so recognized in any revie
The caveat to be heeded is tha
not take the place of traditional
B. Dossier Improvement
In addition to the foregoing r
to the following points:
1. The completed dossier sho

formation. Dossier generation occ
publication and grant information
recognized formally by having each
the Presidential review. For exam
"under consideration or submitted
bub]ication and to appear in

" 2. In some areas, especially
of the junior/senior author positi

students, who often have planned a

jor role in enhancing national visibility

w of faculty performance.

t service activities should complement, and
scholarly activities.

emarks, dossiers can be improved by attention

b1d contain the most recent and updated in-
irs over a period of several months, when
This should be
Dean submit an update sheet at the time of

hre changing most rapidly.

ble, an article that has proceeded from the
for publication” category to the "accepted for
| " should be noted.

in experimental science, the significance

bn on papers has become blurred. Graduate

nd carried out most of the experimental work,

will appear as senior authors in recognition of their important and original

contributions. \here such departu

re from the traditional ordering occurs, a

note to this effect should appear,
criticized for playing too minor a

otherwise the faculty member may be unjustly

role in the research.

13.




14,

3. Bibliographies should al
dividual items.

4. The chronological profil
honors conferred? when did the pu
given?, etc.

5. Graduate students who ha
in the dossier should be listed b
was completed.

6. Dossiers that reach the
stages of review. The outcome of
should be communicated to the Pre
conducting formal roll call votes

into the dossier.
C. Some General Reflections

-7~

vays include specific pagination of the in-

»s of candidates should be specific--when were
plication appear? when was the invited address
ve worked with a’ candidate and are referred to
y name, the degree pursued, and when the degree

“xecutive Office have moved through several
the review of each candidate at each stage
sident's advisors. This can best be done by

, with the results recorded and incorporated

The detailed, comprehensive,
of the actions taken at lower lev
for while the President and his a
voting results of department, sch
placed on earlier peer judgments.
without any reference to departme

More potent than peer judgmen
academic deans, who sit with the
their schools and colleges. The
individual cases, and even person
can be decisive, As might be gue
special handicap in that they lac
however, of long tenure and posse
manding roles in the discussions.
their people ("the article is now
can affect the outcome of deliber

Evaluation of faculty on all
the three areas of scholarship, t
remains subjective, however, whic
jssues impinge on the process. S
assignments with only limited con

portunities for research. People

yet compact dossier that informs the President
b1s is essential., Still, a paradox exists,
dvisors stress the need for reporting the

bol and college bodies, emphasis is seldom
Discussions of most candidates proceed

ht votes or the degree of peer support.

ts can be the involvement and influence of the
President during the review of candidates from
knowledge, grasp of issues, familiarity with
hlity and style of individual academic deans
ssed, recently-arrived deéns operate with a

k experience with the OSU system. Others,

ssed of forceful personalities, play com-

Armed with the most recent information on

in press"; "the grant has come through"), they
ations in a direct and powerful way. '
lTevels is made on the basis of achievement in

caching and service. The standard of judgment

h means that questions arise and other related
ome segments of the faculty carry out their
tacts with the formal classroom and few op-

associated with the Extension Service, for




example, are not easily judged in
is given, therefore, to age, time

efforts to disseminate information.

Student Services also are Tless eag
and indeed insistence upon meeting
contrived.

There may be a tendency for al
demand or expectation on candidate
it appropriate to ask that faculty
leadership roles and make contribuy
the University? While the three n
service must be kept firmly in min
are made in these requirements, ot
criteria introduced in certain ins

D. Equity Among Schools/Coll

“15.

8-

terms of the standard criteria. More weight

in rank, education and advanced degrees, and
Faculty associated with the Library and

1ly evaluated in terms of the standard criteria,
traditional academic standards often seems

1 review agencies to impose an additional

Is

members who are Hispanic or Black assume

S who are members of minority groups.

tions to their respective communities within
equifements of scholarship, teaching, and

d, it should be recognized that adjustments
hers substituted in some cases, and additional
tances. '

eges. Given the multiple character of the

University, it is likely that the
college and school 1lines will fai
ences in the nature and mission off
common standards of judgment. Dif
And it ma3
among the academic units and procs
potential for inequitable treatmer

Attempts at objectively measuy
difficulties.
The data presented in the d

of equitable treatment.

Numbers must be asg
vary.
schools and colleges and are not v
that this is so is to record the ¢
involved in the P & T process must
signments in distinct academic uni

objectivity through numerical scor

The matter of equity arises al
and the impetus to research provig

led by graduate students.

most conscientious efforts at equity across

1 of full realization. Fundamental differ-
the schools and colleges dictate against

ferent standards, however, can raise questions

y be that a failure to appreciate differences

eding in a uniform fashion carry their own

t. ,

ing teaching effectiveness are fraught with

igned meanings, and the meanings necessarily

ossiers reveal the internal features of the

eadi]y comparable with other units. To state

bvious. Peers, administrators and all others
recognize the unique aspects of teaching as-

ts and avoid embracing a system that claims

es.

so in connection with the graduate level activity

When quantity of

research is measured or number of

who work with graduate students compile the highest scores.

publications counted it is evident that faculty
Dissertation chair-

persons and graduate advisers often appear as co-authors of student papers.
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These papers find a place in the

bibTiographies of candidates.

-0-
While the

system works well for most segments of the University, others, notably the

College of Liberal Arts, may suffler by comparison.
The system is also more compatible to some faculty than to others in that

faculty receive leaves and sabbatficals to study at OSU for advanced degrees

that are necessary for tenure and
Service, for example, pursue this

promotion in rank. Faculty in the Extension

route with regularity. While it can be argued

that this is altogether legitimate, the practice is less open to colleagues in

other disciplines and may raise questions of equity.

University administrators are

genuinely strive for even-handedness.

ground may exist.

II1I. The Afternath of Decision-Makling:

not insensitive to these issues and they
Still, opportunity for gaining some

Recordkeeping and Continuity

Much emphasis is placed on priecision and recordkeeping in the course of

promotion and tenure deliberations.

Carefully documented dossiers and records

of support for candidates are deemed necessary for the maintenance of a fair

and efficient system.

written information and a record o

advisors offer no official record
is in keeping with a view holding

At the President's level, however, the concern for

The President's
This
that the President alone makes final deci-

f deliberations is diluted.
or written summary of actions taken.

sions on promotion and tenure, with his consultants operating as a purely

advisory body. In fact, informal

votes are taken and individual members some-

times exercise considerable influgence.

A summary statement that recorded the position of advisors and the reasons

for the final decision would seem

highly appropriate. For one thing, it would

assist the President's review panel in succeeding years when, for example
ple,

candidates who reappear are wondered about.
A written record of deliberations, voting, and

visors sometimes fails.
decision, therefore, should prove

The collective memory of the ad-

useful at the University level.

A further purpose could be served through maintaining a concise written

record. Unsuccessful candidates

mediate supervisors. The general

now learn of the denial

orally from im-

pattern, it appears, is one that has the

dean informing a chairman/department head who in turn passes on to the candi-

date the negative judgment.

deferral occurred.

The candidate often learns only that denial or

thy this judgment was reached, what weaknesses in the




record were noted, or what must be
clear. Thus, for some faculty the
was promotion/tenure denied?

Frequently, the deliberations
informed of this or that gap in th
record, the President lacks the ma
to candidates. Once again, provis
would serve a useful purpose.
IV. Summary and Conclusions

A. Myths and Realities

On Quotas and Quota Systems.

at the President's level are made

motion
a quota system. Individual cases
or target figures. Only after the
decisions reached, is a count made
approvals and denials exists until
report the number of approved recq
(includes the three professoria1 Y

=

improved are matters that may be left un-
most important question is left open--Why

include a suggestion that the candidate be
¢ record. Agreeing on ways to improve the
thinery to transmit unequivocal information

on for a written record of proceedings

Contrary to the belief of many, the decisions
without a preset percentage figure for pro-

and tenure actions or any %reconceived plan that can be described as

are reviewed without concern for total numbers
final review process has been completed and

and figures compiled. No formal record of
final actions are taken. The fiqures below

mmendations for the past five years, 1978-82

7 (169 recommendations)

1982--12
1981——1%
1980--1]

1979--10
1978--18

On the Shooting Down of Candid

)0

(221 recommendations)
0 (191 recommendations)
1 (159 recommendations)
1 (180 recommendations)

ates. The starting point in the review of

candidates is the record and the
are the weakest segments of the r
Merit is the issue, though as not

by the President and his advisors|.

On Zones, Stars and Superstar

degree of excellence it suggests, and not what
ecord that can be used in denying advancement.
ed, this is merit as judged rather subjectively

s. Zones represent a key feature in the pro-

motion and tenure process, and m#y

merit. Candidates are located 1in

in zone, etc. A frequent refrain

even seriously erode what otherwise is solid
their zones--third year in zone, fourth year

is "too early in the zone"; that is, the

candidate has just become eligib]
not be rushed.

e for promotion in rank, and such matters should

anks, senior instructors, and tenure decisions):

17.




Faculty should give serious cg
candidates. Too much reflection g
a slackened pace and a lowering of
Excellence has its reward, it coul
early in the zone. Faculty "starg
"superstars" can leap this barrien
offers at another university or in

The University administration
pursued is excellence achieved. A
tion when in the third year of the
first year in the zone.

B. Perfecting an Imperfect §

-11-

nsideration to time in zone when evaluating

n the issue, however, may very well lead to
one's intellectual and professional sights.
d be said, but only for those who are not too
" seldom slip by the zone barrier, while

if specially equipped (say, lucrative job

the private sector). '

should recognize that in some cases excellence
record of achievement that would win promo-
zone should be more than adequate for the

ystem

The promotion and tenure systq
significant improvement over the p
standards exist, and a commitment
is securely in place, so that the
of pressing forward in an effort {
or unfairness. The suggestions th
adopted, promotion and tenure prog

1. Faculty must commit themg

m at Oregon State University has undergone
A system has been created,
A1l this

University can now begin to think in terms

ast decade.
to excellence has been articulated.

o further reduce the possibilities of injustice
at follow are offered in the belief that if
edures at OSU would be further strengthened.
elves to an uncompromising rigor when evalu-

ating candidates for advancement.

departments, schools and colleges
and professionally evaluated. Ths
the collective faculty.

2. The President and his ady

Dossiers that win the seal of approval from
must be well prepared, painstakingly scrutinized,
President has the right to expect no less from

]

isors, for their part, must listen carefully

to the faculty when promotion and

tenure recommendations are transmitted. A

system approaching perfection will
and schoo?/cd]]ege recommendations
should be the case that the leadin
presidential level is, what have {1

3. Recordkeeping at the Uni

have the President overturning department
only in the most unusual circumstances. It
g and most important question asked at the
he candidate's colleagues recommended?

ersity level should be improved. No doubt

advantages may accrue to the Exect

itive Office when decisions are reached with-

out attention to a written record.

tenure and their colleagues who have supported them should be informed in writing

of the specific deficiencies in the record that justify rejecting the reconmendationf

Candidates who are denied promotion and/or




If the system is undergirded by mytual trust on the part of faculty and

=T2..

administrators, then nothing is 1¢st and much gained by frank reporting of
the rationale for presidential de¢isions.

4, The President's advisory

group should be enlarged or its membership

altered. Although current members
within the University, still, the

administration is unmistakable. The terrain of the liberal artists, on the other
hand, is unfamiliar and perhaps fgreign.

do not représent specific constituencies
scientific/technological viewpoint of higher

of a liberal artist at the Executive Office level, someone who can bring to the

discussion the professional viewpdint of those in the arts, humanities and

social sciences.

5. Annual Meeting of Departnent Chairmen/Heads with the President

An annual day-long meeting of

and his advisors should be inaugurated.
a vehicle for the easy and accuratp exchange of views and information.

the Department Chairmen with the President

OQutside

experts can be invited, when appropriate, to provide fresh ideas and to serve

as peer reviewers of existing and
policies.
a) Dossier Preparation:

garding preparation, organization,

Specifically the meetings might address:

broposed changes in promotion and tenure

A cpmmon understanding must be achieved re-

criteria and factors influencing credibility

in the evaluation of faculty perfopmance.

b) Effective use of Periodic

Review of Faculty (PROF):

problems develop gradually, usuall)
recognized early and the knowledge

with ample time to correct them if

and skill exist to cope with them.

Career threatening

they are
PROF s

intended in part to recognize and to document the efforts to alleviate such

problems. However, Department Chaj
their chosen
and instincts to handle the human g
helpful in refining managerial skil

c) Other Areas:

might at least be identified, e.g.,

rmen are selected primarily for skills in

roblems.
1s 1in this area.

fields, and, only with the hope they somehow possess the good sense
Professional advice would be most

Other areas, outside the charge of this Senate committee,

budget preparation and management, develop-

ment of short and long range departmental goals and the programs to achieve

them.

19,

Provision should be made for the presence

The broad objectives should be to create
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As time passes and the depart
and high standards, greater relia
respondibility for the management
the recommendations in this docum
nature of faculty/administration

and expanded channels of communic

:dm

&13= —~

nents and schools/colleges achieve realistic
1ce must be placed on increasing faculty

and judgment of performance. It is hoped
snt will assist in recognizing the dynamic
relationships and will lead to improved

ation.




Department of

O egton
. tate .
General Science UnlverSlty

Corvallis, Oregon 97331

(503) 754-4151

May 18, 1982

To: R. R. Becker, President

Faculty Senate

S

From: David L. Willis, Chairman
Senate Bylaws Committee
Regarding: Senate Representa

On August 3, 1981, Dean Judith
President of the Faculty Senat]
voting unit made up of Undergr
On October 7, 1981, Pat Wells

and asked us to investigate it

The Senate Bylaws Committee ha
to investigate this matter. W|
members of the Undergraduate S
ciated faculty" across campus.
a questionnaire to as many of
A copy of the questionnaire is

The results of the questionnai
were sent out and 32 were rece
with regard to whether the ind
of unassociated faculty. The

It became evident to us that u
disenfranchised, are unable to
as easily as faculty members a
would make the following three

1. The letter of no
each fall from Dean Nicod
clarified. While it is a
its very completeness see
of its recipients.

2. The Senate shoul
faculty. The Bylaws Comm

changes in the Bylaws to

3. The committee do

tion for Unassociated Faculty

L. Kuipers requested of Pat Wells, then

e, the formation of a special Faculty Senate
aduate Studies Support Services personnel.
communicated to our committee this request
in detail and report back our findings.

s held regular meetings throughout the year

e have contacted Dean Nicodemus, Dean Kuipers,
tudies group, and a large number of "unasso-
This spring we formulated and circulated

the unassociated faculty as we could identify.
attached.

re were most useful to us. Seventy-six forms
ived back. The critical question was #6
ividuals wished to vote with a unit composed
response was that 897 favored such action.

nassociated faculty members, while not truly
participate in Faculty Senate elections
ssociated with Schools and Colleges. We
recommendations in light of this situation:

tification sent to unassociated faculty
emus' office should be abbreviated and
complete explanation of a complex problem,
ns to deter an understanding on the part

i form a voting unit made up of unassociated
ittee would be happy to propose specific
accommodate such a unit.-

»s not support the formation of a specific

unit for Undergraduate St

udies Support Services personnel. While

‘this group has many things in common, we believe that the formation
of a specific sub-unit would merely lead to requests for other even

21.
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smaller units. This woul
unassociated faculty.

We would be happy to discuss {
since this is not a fully fory
action at this time.

DIW:ksr

c: Russell Maddox, Political
Virginia Dickinson, Fami 13
Kermit Rohde, Psychology

-

d result in a further splintering of the

his matter with the Executive Committee,
led proposal appropriate for Faculty Senate

Science
r Resource Management

H., P. Adams, Extension (Dairy Specialist)

Elizabeth Hallgren, Comput

rer Center

TN




REPORT
ON A

Authority: The Cormittee on
Faculty on June L, 1970.

Responsibility: The Committe
policies and programs which f
academic advising, and vocati
to the Faculty Senate for app
Membership:

Faculty

Paul Nelson, '82 Chair, Engli

Jeanne Dost, '82, Women Studig

Gordon Anderson, '83, Health
Keith Parrott, '84, Pharmacy

Scope of Committee Activitiest

Committee has focused most of
advising procedures at Oregon

1. The Committee reviewed a
mation about current advi
graduates, and faculty ap]
the Committee called on s

to identify problem areas|

was especially helpful in

2. The Committee placed an e]
Advising in the interest
advising.

3. The Committee discussed t
especially for new adviso
Development, expressed wi
irn planning such a progra;

4, The final business of the
Dean of Undergraduate Stu
the newly established Dar
Committee reviewed the no
Kuipers.

Other topics of duscussion:
1. The possibility of drafti

to advisors and departmen
2. The means for better comm

#inees and made its recommendation to

23.

OF THE COMMITTEE
CADEMIC ADVISING
1981-82

Academic Advising was established by the

e on Academic Advising reviews and recommends
acilitate student's progress by orientation,
bnal planning. Recommended policies are submitted

roval by the University administration.

Students

sh Julie Nash, Business
David Ernst, Music
Ken Sun, Chemistry

4
0

During the academic year 1981-82 the Advising
its attention on identifying problems in the
State.

rariety of possibilities for gathering infor-

ting conditions. No extensive polling of students,

beared financially possible at present; instead

blected members of the faculty and administration
(Nancy Vanderpool, Assistant Dean of Students,

providing information.)

k officio member on the Council on Academic
bf obtaining more information about problems in

he need for a program in advisor training,

rs. Dean N. Osterman, Director of Instructional
L1ingness to work with the Committee next year

N e

Kuipers,
for

The
Dean

Committee was to work with Judith L.
iies, on the selection of a candidate
Reese Excellence in Advising Award.

ne a model advising plan for use as a guide
Ls.
unication to students about courses and services

at the University.

3. The possibility of a continuing peer advising system.

i, The continuing inadequate

recognition for faculty advising activities.
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School of Pharmacy

October 18,

TO:

FROM:

SUBJECT:

The Budgets and Fiscal P1la
implications of the 1983-§
effect of the State's weak
Only one program (B.S.

requests.
#ew resources.

Management) will require

will

O? on
Umve?sity (

1982

orvallis, Oregon 97331-3507  (503) 754-3725

Faculty Senate Executive Committee

Budgets and Fisg

Leo Parks
Lois McGill]
Ze'ev Orzed
M. McKimmy
Rich Dietz
John Logan
Steve Rohdég
John H. Blg

Fiscal Impact of
Requests

al Planning Committee

ck, Chairman

the 1983-84 Category I Program

inning Committee examined the fiscal

4 Category I Program Requests. The
economy is evident in this year's
in Agricultural Business
All other programs

Use existing resources and courses

School of Education:

New Instructional Program

Option in Industrial Training within the Existing
Baccalaureate Degree in Industrial Arts Education

School of Health

and Physical Education: New

Instructional Program leading to the M.S. Degree

in Environmental

Health

Eliminate or suspend programs and degrees

School of Businesgs:
eliminate the Option in Entrepreneurship

Science;

Suspend the M.S. in Management

within the Management Area of Concentration

Involve name changes.

School of Engineering:

Electrical and Computer

Engineering to Electrical and Electronics
Engineering; Engineering (Computer Science) to

Computer Engineering

The remainder of this report will discuss the B.S. in

T




Agricultural Business Manaq

Budget: Three new courses

Page 2

jement request.

(10-13 hours) are being requested

for this program in the School of Agriculture's Category II

document. An additional nj
on the availability of resc
needs. Assuming a projecte
1987-88,
FTE will be needed by 1986+
estimated first year costs
(not corrected for inflatid
funding "will come from the
of Agriculture."
reallocation of resources.

Library: The current hold:
the requested program.

Impact on the School of Buj

an additional 1.71

This will

.ne hours may be requested depending
purces and identified coursework

>d enrollment of 140 students by
faculty FTE and 0.34 support staff
-87. The school of Agriculture has
of $23,397 increasing to $74,727
bn) by 1986-87 and has stated that

> regular budget of the School

be by "Internal shifting and

ings and subscriptions will support

siness: According to Dean Goddard

at the Curriculum Council 7
be no adverse fiscal impact

of the very small number of

the Agricultural Business )
problem of course and progj
Curriculum Council.

Conclusion:
Management Degree program
The perceived problem of d

Business should be addressg

ph
cc: Dr. D.Stennett
Dean E. Briskey

Dean E. Goddard

The fiscal imj

heeting of October 12, there will

t on the School of Business because
students currently enrolled in
lanagement Concentration. Any

ram duplication lies with the

pact of the Agricultural Business
vill be in the School of Agriculture.
plication with the School of

>d by the Curriculum Council.

25.
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Oregon

Agricultural tdate .
o University

Experiment Station

October 15, 1982

Corvallis, Oregon 97331 (503) 754-4251

S VA

Economic Welfare Committee

MEMO TO: R.R. Becker, President
Faculty Senate

FROM: V.V. Volk, Faculty

SUBJECT: Payroll conversion

from the last day of one month to the first

day of the subsequTnt month.

The FEWC considered the propg
11, 1982. Mr. Dick Greenwood
Director of Fiscal Operationg
attended the meeting to suppl
questions.

The FEWC approved a motion td
the last day of the month to

The proposed change would bed
earnings would be paid Januax
The employee would thus receli
twelve checks per year until
Special arrangements would bs
three year period impacted by
loss of retirement benefits.
effective January 1, 1987 and
checks during the final thres
ent with procedures followed

sed change in payroll at a meeting on October
, Director of Accounting, and Mr. Don Young,
i, both of whom are in the Controller's Office,
'y background information and respond to

recommend that the payroll be changed from
the first day of the subsequent month.

in in December, 1983. December, 1983

y 1, 1984, rather than December 31, 1983.

ve eleven checks dated in 1983 and then
retirement or termination of employment.

made for employees who retire within the

the eleven month payment year to insure no
With present plans, individuals who retire
thereafter, will receive in fact, 37 pay
years of employment. This policy is consist-
by other state agencies. Additional benefits

for making the proposed chandges have been reported to the Faculty Senate

(Report to FS, Oct. 7, 1982,

VV:jb
cc: FEWC

p. 39-44).




Statement by William E. Dav
October 22, 1982

A CAl

To meet. the economic a:
will meed the best minds ang
need physical and social sc
attorneys, doctors, nurses
and writers to leaven our 1

The Oregon State Systet
men and women our state nee
the best source of peop.e £

[s, Chancellor

MPAIGN FOR EXCELLENCE

id social challenges of the future, Oregon

1 the best leadership we can muster. We will
lentists, engineers, managers, politicians,
ind, yes, philosophers, artists, musicians
LVES

» of Higher Education must supply the educated
ls to keep it moving forward. We know that
T us to educate to meet future respon51b111tles

are the talented sons and dTughters of Oregon families.

To help retain these yq

today, a '"Campaign for Excel

ung men and women in Oregon, we are initiating,
lence" in our colleges and universities.

The goal of this campaign 1% to produce university graduates who have

the education and training 7

quality of life.

The Oregon Presidential Schd

equired to revitalize Oregon's economy and

plarship Program

The keystone of this c4

university scholarships whig¢

mpaign will be a program of college and
h will give Oregon's outstanding high

school graduates an opportufity to attend our State System institutions,

It is important that more of
in Oregon to attend college
businesses will be attracteg
graduates to locate here. ]
California for their post-sg
remain, working for firms t}
Oregon's progeny. To stop f
vitality to the state, we my
stay here, and then give the

I have asked the eight
to raise funds to support a

Each institution will be ask

to donate $1,000 a year for
donor. The scholarship, gr4
the basis of merit alone, wd
undergraduate career so long
attained. Initially, I am =
at providing 50 Oregon Presi
fall of 1983. Each of the 4
with 10 scholarships a year.
the public comes to see the
cooperative public and privs

Oregon's best and brightest students stay
and university, If they stay in Oregon, new
| by the quality of our college and university
f our best high school graduates go to
rcondary educations, they are likely to
\at have been attracted to California by
his brain drain, and ultimately to bring new
ist both provide incentives for students to
'm the high quality programs they deserve.

institutional presidents to begin immediately
program of Oregon Presidential Scholarships.
ing alumni and friends of that institution
a scholarship which may be named after the
inted initially to an incoming freshman on
uld be continued through the student's
as a prescribed level of achievement is
1sking each of our three universities to aim
dential Scholarships a year beginning in the
maller insitutions is being asked to start
Hopefully the numbers will grow as more of
value of the program. This will be a truly
1te endeavor. We are asking private citizens

and businesses to invest in

|Oregon's best and brightest students. These

will be investments in the future which can pay incalculable dividends

for the state of Oregon.

27.
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A CAMPAIGN FOR EXCELLENCE
Statement by William E. D
October 22, 1982
Page 2

New Course Requirements

Our institutions of
a commitment to excellenc
Improving the quality of
theme of our campaign for
proposed that students co
courses to be eligible fo
These requirements inclu
science, four years of E
sclences, and two additi
erably in foreign languag
courses. A major purpose
number of students who wi
tional opportunities of (
their expectations of the
ments of our colleges and
the modern work force. N
should improve students'
and career options. We &
improve the preparation g
sities and consequently ¢

Improved Teacher Training

The quality of high
the teachers prepared by
my opinion that we have n
We need stronger preparat
matics, science, literatu
criticism of teachers, by

#vis, Chancellor

higher education must take a lead in developing
c at every level of education in the state.
education student's receive will be a central
excellence in Oregon. We have previously
mplete a rigorous set of college preparatory

r admission into our colleges and universities.
e three years of mathematics, two years. of

lish and composition, three years of social
nal years of college preparatory courses pref-
es or additional mathematics and science

of these requirements is to increase the

11 be prepared for college work. The educa-
regon students will be expanded by raising
skills needed to fulfill the academic require-
universities and to compete successfully in
astery of these basic skills in high school
success in college and expand their educational
elieve these new course requirements will

f students entering our colleges and univer-

he quality of our graduates.

school instruction depends upon the quality of
State System teacher training programs. It is
ot done as well as we can in training teachers.
ion in such general education areas as mathe-
re, and behaviorial science. This is not a

t a criticism of higher education in general.

The deans of the State System's education programs are now developing a
proposal for strengthenipg teacher education programs throughout the

State System.
the need for more teachef
more supervised teaching

Stronger General Educatipo

The plan must address the problems of general education,

s in mathematics and science and the need for
experience.

n Program

We must improve the

the colleges and universities.
As a result they often neglect to obtain the

work related training.

quality of the general education programs in
Today students are in a hurry to obtain

writing, thinking and analytical skills needed to succeed in a voca-

tional field.

In the guise of providing students a wide choice of

courses, colleges and universities have often failed in their efforts to

ensure that students receive a good general education.

All of the

o iy




A CAMPAIGN FOR EXCELLENCE
Statement by William E. Dav
October 22, 1982
Page 3

colleges and universities
offerings.

is, Chancellor

re now reviewing their entire curricular

They will be epcouraged to reallocate instructional resources

into programs of high demapd, particularly those programs which train

people for jobs in high teghnology fields.
strengthen their general education programs.

They will also be prodded to
The time may have come

when additional work in composition, mathematics, basic science, com-

puter science and foreign

anguages is necessary for students to succeed

in upper division and graduyate programs of study.

A Revitalized High Schenl

nd Community College Relations Program

To assure that capable

new and transfer students know about the

high quality programs available in our state institutions, we will

strengthen our services to |prospective students.

The former Office of

High School Relations has Heen reorganized to emphasize relations with
all schools, secondary, community college and other public and private

colleges.

Existing informgtional programs will be expanded to include
meetings with prospective dtudents and their parents.

Additional infor-

mation will be sent to secdgndary school counselors on the performance of
their former students. A new program is underway to increase communica-
tions and visits with studejnts preparing to transfer from community

colleges.

We will be asking college and university faculty members to spend
some time talking to prospeptive students about their areas of teaching

and research. Cooperative
clubs, and other profession
students, some of whom may
The presidents of our colle
these efforts will receive
all, there will be a unifie

appropriate and timely deliyery of our message:

through the uniqueness of i

efforts with alumni organizations, parents'
al groups will be sought to reach out to more
hot even be considering college education.
bes and universities have pledged that all of
‘he highest attention of their staffs. In

i State System approach to assure accurate,
that the State System,
‘s separate campuses, is accessible to and

provides quality programs for students who have prepared themselves

appropriately.

The state cannot afford to miss even one student who

through appropriate educati¢n could contribute to meeting the challenges

before us.

Summary

Our "Campaign for Excellence'" aims to attract all qualified stu-
dents, including our very best, to Oregon's State System colleges and

universities.

We will do this through a program of scholarships, better

high school preparation, striengthened teacher training programs, better

general education programs in our colleges and universities, the real-
location of resources to hiah priority programs and intensified infor-

mation programs. With this

campaign we are saying to the pecople of

Oregon, that higher education will do its part in returning our economy

to prosperity and our state
enjoyed,

to the prominence it has for many years

291,
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CHANCELLOR DAVIS' RECOMMENDATIONS FOR ADMISSION INTO OREGON'S COLLEGES & UNIVERSITIES
~ October 1982

State Requirements for Chancellor Davis' proposed Proposed
Subject Graduation from High Sch. Admission Requirements Change
(years of study). (years of study)

English 3 4 +1
Mathematics 1 3 +2
Science 1 2 +1
Social Studies 2% 3 +

(U.S. History - 1)

{Global Studies - 1)

(Government - %)
Other 1 ** 2 * +1

30.

(Note: Chart does not reflect all basic requirements for High School graduation; only those directly affected
by proposed changes)

Totals: 8% 14 +5%

*Other College Prep courses: May be foreign language (highly recommended); computer science, additional
mathematics, science, humanities, or social science; fine arts; or other college prep elective,
which may, at the discretion of the admitting institution, include a comprehensive sequence of
units in a vocational-technical area of study.

**Combination of applied arts, fine arts, and foreign language.

FS0O/10-27-82



Office of the
Facuity Senate

Oregon

SCHEDULE

31.

e . :
Univer Slty Cbprvallis, Oregon 97331 (503) 754-4344

November 1982

OF NOMINATIONS/ELECTIONS
OF

FACULTY SENATE PRESIDENT-ELECT, AND
IFS REPRESENTATIVE

October 20:

November 11:

November 10 & 12:

November 15:

November 22:

December 2:

December 2:

Report of

List of

Ballots

Nominations Committee

Nomjnees & their Vita to be published
in the Staff Newsletter

Sengte Office between the hours of 9:00
and [11:00 a.m., and 2:00-4:00 p.m., by
those eligible voters who will be off-
campus between November 15 and 22.

Absente% Ballots may be cast in the Faculty

will be mailed to all Faculty eligible
to yote in the Faculty Senate elections
(exg¢ept those who voted by Absentee Ballot).

All Ballots |to be returned to the Faculty Senate

Office by 5:00 p.m. Counting will be
conducted by the Ballot Counting Committee
and |overseen by the Senate Executive Comm.

Results of the Election will be announced to the

Results

Senate in the "Reports to the Faculty
Senate" for December 4 (which should be
received one week prior to the actual
meeting).

to e announced in the Staff Newsletter to
the |[University community.

October 20:

December 2:

ELECTION OF EXECUTIVE COMMITTEE

Nominations |received by Executive Committee

Ballots to be distributed to Faculty Senate Members

at the Senate meeting. Results will be made
known at the end of the meeting, if available.

'Oregon State University is an Affirmative Action/Equal Opportunity Employer




Oregon State University Corvallis, Oregon 97331

Faculty Senate Office (75k-4344) Social Science 107

I8

11/22/82

REPORTS TO THE FACULTY SENATE
December 2, 1982

Agenda for the Senate Meeting: | December 2, 1982, 3:30 p.m., Engineering

Auditorium, OSU Foundation Ctr.

The Agenda for the December 2 $Yenate meeting will include the reports and
other items of business listed|below. To be approved are the Minutes of
the November 4 and 18 Senate meetings, as published in the Staff News-

letter Appendix.

A.

Reports from the Faculty

1.

W

Motion to Delete Psychplogy 435 and 446 from - K. Rohde
List of Graduate Coursps in Category II Document

A motion was introduced during the Special Curricular consider-
ations Senate Meeting pn November 18 to delete from the proposed
list of Category II Grjaduate Courses (p. 88 of the Category IL
Document), Psychology 435, Personality Theories, and Psychology
446, Industrial Psychology. The effect of the motion, if adopted,
would be to designate [them as undergraduate courses. Support

for the motion was the information that they had no prerequisites
and that the enrollment ceiling had been lifted, thus resulting
in unmanageable enrollment. Views were expressed by Faculty
from Education and Home Economics favoring retention; by other
Senators with opposing views. The motion to delete was post-
poned to this meeting [and should be acted upon by the Senate.

Faculty Economic Welfgre Committee (pp. 4-7) - Van Volk

the Faculty Economic Welfare Committee regarding Higher Educa-
tion representation om the State Employe Benefits Board. This
matter was brought to|the attention of the FEWC by the Inter-
institutional Faculty|Senate when some IFS representatives
expressed the concern|that Faculty views were not regularly
available to the SEBB|and asked that the matter be investigated
by the FEWC and its equivalent at the University of Oregon.

Attached is a report %ith recommendations and a motion from

Sexual Harassment Workshop - R. McMahon

The topic of sexual hprassment has been brought to the attention
of University personnpl from time to time in the past few years.
The extent of the proplem with sexual harassment is not generally
discussed, and a brief report on a recent workshop on this sub-
ject will be given.

Minority Recruitment and Retention - Nancy Leman

The matter of bringing minority students to the University and
seeing them complete their education is an ongoing concern to
the Faculty. Several public forums on the topic have occurred,
including the PAC-10 Faculty Leadership Conference here in
October, in addition to a workshop attended by Nancy Leman.




2.
B.

Reports from the Executive

Committee

1.

Review of Faculty Senate Committees

In response to a request from the Committee on Committees regard-

,,,,, —

ing their charge to copduct a periodic review of Senate Committ-
and Councils, the Executive Committee has recommended that this

yvear the following Committees be reviewed:

Advancement of

Teaching, Graduate Admfissions, International Education, and

University Honors. A

fifth committee may also be included.

Communication Media Cepter (formerly IRAM and CTV)

Recently, a merger betfeen IRAM and CTV was announced by the

University.

The implipations of the merger are unknown to the

Faculty, thus, the Exeputive Committee is asking its Instruc-

tional Media Committee
Senate the effects.

to review this merger and report to the

Faculty Senate President-Elect/IFS Election

In the on-campus electfion conducted during the period between
November 15 and 22, 1287 Faculty were eligible to cast Ballots.

Of that number,

744 Fapulty voted in the secret ballot election

conducted by mail. Repults were that Dwight (Pete) Fullerton

received 373 (51%) of

(497%) of the votes casrt.

the votes, and Jean Peters received 362

Dwight Fullerton (Pharmacy) is declared

President-Elect, and will take office in January with the new
Executive Committee members and Senators.

For IFS,

the results are as follows:

Wilbert Gamble received

449 votes, and Nancy Leman received 291 votes.

The Executive Committee,

the Ballot Counting Co
Herb Frolander, Bruce
for their assistance.

The Executive Committe
members who have been
Elect and IFS represen
for the Executive Comm
our organization is de
pate, and we are very
are willing to have th
important positions.
at this time will cont!

ittee.

on behalf of the Senate, wishes to thank
ittee, composed of Ron Cameron (Chrm.),
hepard, Robert McMahon, and Robert Becker,

extends its thanks to the other Faculty
andidates for the positions of President-
ative, and to those who are candidates

We realize that the quality of
endent upon your willingness to partici-
rateful to all of our Faculty members who
ir names placed in nomination for these

e hope that those who were not elected

inue to be nominated for future positions.

(p- &)

|
Election of New Executive Committee Members

Faculty Senators will vote for three new Executive Committee mem-

bers at this meeting.
or their proxies only.
has been published in |

are attached as part of this document.

A Ballot will be distributed to Senators
Information regarding the candidates

he Staff Newsletter and brief wvitae

A Counting Committee

will tally the votes and report the results to the §enate if —
determined before adjournment; otherwise, results will be

published in the Staff

Senate' for the January 13 meeting.

Committee members are:

Newsletter and 'Reports to the Faculty
Continuing Executive
David Faulkenberry (Sci), Robert



McMahon (For), and Robert Zaworski (Engr), whose terms expire
December 31, 1983.

5. Faculty Senate--New Senator Orientation

An Orientation session | for Senators elected to their first or
second terms will be held on Tuesday, January 11, from 2:30 p.m.
through 8:30 p.m. at Ne¢ndel's Inn. The Executive Committee is
working on the program|and more information will be presented
at the Senate meeting.| An agenda of the meeting will be sent
to newly-elected Senators soon.

C. Reports from the Executive|Qffice

D. New Business




Agricuitural
Experiment Station

November 8, 1982

MEMO TO:

FROM:

SUBJECT:

In response to a request from

Oregon

Un’}ve?sity (

R.R. Becker, Presid
Faculty Senate

V.V. Volk, Faculty

orvallis, Oregon 97331  (503) 754-4251

i .
5% 5

sconomic Welfare Committee .77

Higher Education Representation on the State Employee Benefits

Board (SEBB)

IFS President Thurston Doler, the FEWC has

investigated the issue of whether Higher Education should have formal

representation on the SEBB.

The FEWC recommends adoption ¢f the following motion:

The State System of

Higher Education in Oregon should be

officially represented on the SEBB.

The FEWC visited with Mr. Ralph Bolt, Manager of SEBB and learned:

1

(38

Members of the SEBS

include:

Epley (ch.) Administrator of Personnel Division

Lindgquist Legislator, House of Representatives

Potts Legislator, Senate

Saeger Oregon State Employment Division

Teater Representative, Director of General Services
Ward Representative, Oregon Nurses Assoc.

Seibert Representative, State Police

Newby Regresentative, Federation of Assoc. Probation

and Parole Officers (FOAPPO)

Krone Representative, Assoc. of Engineering Employees

The Governor select
Newby & Krone) to

g four persons (currently Ward, Seibert,
jgerve on the SEBB.

SEBB currently serves about 21,000 employees, including about

5,000 academic staff in Higher Education.

Higher Education personnel are considered a desirable group to
have included in group insurance plans.

A variety of benefit contracts are administered by SEBB, some
of which are directed to particular groups (i.e. State Police

health benefits).



——

R.R. Becker
11-8-82
Page 2

6. Higher Education personnel do maintain contact with the SEBB and
provide input to theg SEBB on policies. Occasions have arisen
where a change in an adopted policy has been made because of the
input from Higher Education personnel.

7. SEBB would be benefited by addition of persons well versed in

benefit programs.

The FEWC felt that since the IFS represents all Higher Education it should
serve as the organization whig¢h recommends that Higher Education be represented
on the SEBB. The FEWC recommg¢nds that the decision on the motion for represen-

tation be sent to IFS and OSU

administration. If the decision is affirmative,

it would appear appropriate tqd include in the letter to IFS the names of

those persons who could repres

ent Higher Education on the SEBB. If the IFS

decides to seek representatio% for Higher Education on the SEBB, the request
\

should be submitted to the Go
consider it along with other 3
VV:jb

cc: FEWC Members

ernor as soon as possible so that he could
fequests for representation.




@) egon
University

Office of the
Facuity Senate

Professor Charles Vars

Chairman, Faculty Economic
Committee

Oregon State University

Professor Fred Andrews
Chairman, Faculty Personnel

Benefits Committee
University of Oregon

Gentlemen:

The Interinstitutional Facy
meeting, had presented to i
Faculty have sufficient inp
Faculty benefits are availag
benefits we mean primarily
dental, life, etc., and als
we do not now have sufficie
may we alter that deficienc

In the context of the discu
that these '"fringe' benefit
people by the Oregon Publig
applied to all state employ
case, but that is the way i

The IFS wvoted to ask the OS
this matter and advise us a
am, therefore, forwarding t
IFS. An indication of whet
into this matter would be a
could you give us some esti
us your findings? We will
and January 20-22, 1983.

~orvallis, Oregon 97331 (503) 754-4344
2

June 2, 1982

Welfare

"
lcy Senate, at its regular quarterly
t the question of whether or not

ut into decisions regarding what

ble and their extent. By faculty
insurance of various kinds; medical,
o retirement. Further, if we decide
nt input into these decisions, how

v ?

ssions, the view was presented

s are negotiated for classified
Employes Union, and then generally
es. This may, in fact, not be the
t is now perceived.

U FEWC and the UO FPBC to look into
bout any needed course of action.
he matter to you as directed by the
her or not you are willing to loock
ppropriate. If you are willing,
mation of when you could report to
meet again on October 15-16, 1932,

£

Sincerely,

Thurston Doler
Chairman, Interinstitutional

S8

Orsgon State University is an Affirmative Action/Equal Opportunity Employer

Faculty Senate




Agricultural
Experiment Station

Oreg(on
Umver31ty

Corvallis, Oregon 97331

(503) 754-1251

rman

Interinstitutional Kkaculty Senate

?4M/44

Faculty Economic Welfare Committee (FEWC)

July 21, 1982

MEMO TO: Thurston Doler, Chaj
FROM: V.V. Volk, Chairman
SUBJECT:

On July 20, 1982 the FEWC dis
primarily insurance, negotiat
communication. The Committee
during fringe benefit package
A subcommittee, John Mingle ai
some background information ai
to consider at the next meeti]
mentioned in your letter, Jun
ment Committee should perhaps

I plan to convene the FEWC in
report. The Committee was re
meet with the Committee to di

The FEWC makes recommendation
Office and I presume informat
those channels.

VV:jb
cc: R.R. Becker
Fred Hisaw

FEWC

ceptive to the idea that Mr.
scuss SEBB activities.

Faculty Input Into Fringe Benefit Packages

tussed faculty input into fringe benefit,
lons in response to your June 2, 1982
informally concurred that faculty input
preparation and negotiation was desirable.
1d Jack Danley, was appointed to document
nd suggest a plan of action for the FEWC
ng. Since retirement benefits were also

b 2, 1982, the Chairman of the 0OSU Retire-
also be contacted.

early October to react to the Subcommittce
Ralph Bolt

5 to the OSU Faculty Senate and Executive
ion generated would be processed

through
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OREGON STATE UNIVERSITY

Corvallis, Oregon 97331

Faculty Senate Office

AGNES GRADY (at OSU since 197

NOMINEES FOR ELE(C
Decs

ZOE ANN HOLMES (at OSU since

Head, Catalog Dept., Kerr L
Bylaws Comm., 72-75, Chrm.
Hoc Promotion and Tenure Coi
ments Comm., 80-Present, Cha

JAMES KRUEGER (at OSU since 1961).

Nutrition. Faculty Senator
Committee, 82-Present. Edug
Computer Committee, 79-82, (
Faculties, 80-Present, Membd
nomics Small Grants Committs
Public Relations Comm., 77-]

JOHN MORRIS (at OSU since 196¢

Senator, 81-Present. Studer
Sigma Xi, Treasurer, 67-69,
College of Science Curriculy

W. BRUCE SHEPARD (at OSU sincg

Senator 8l-Present. Faculty
Chrm. 73-74. AAUP Executivg

GARY H. TIEDEMAN (at OSU since 1980).

cal Science. Research Coung
Bylaws Committee, 82-Present
on 9 Mo./12 Mo. Appts., 79-¢
Conversion, 80-81, Chrm. 80;
Student Activities Comm., 7]
mittee, 74-76; CLA Personnel
Liaison Specialist, 74-75.

T4; Committee on Committees,

1974).

November 22, 1982
VITAE
TION TO EXECUTIVE COMMITTEE o
mber 2, 1932

D) .

.brary.

Associate Professor, Assistant
Faculty Senator, 76; 79-Present.
75-77; Ad
m., 80-81, Chrm. 81; Academic Require-
'm. 81.

Associate Professor of Foods &
74-77, 82-Present; Academic Requirements
rational Media & Services Comm., 74-79;
Chrm. 81. Member, Association of Oregon
rrship Secretary, 80-Present. Home Eco-
re, 74-75; Alumni Relations Comm., 77-82;
’8; Computer Coordinator, 79-Present.

Professor of Chemistry. Faculty
1t Recognition and Awards Comm., 74-77;
Vice President, 69-70, President, 70-71.
mm Comm., 68-70.

8). Professor of Zoology. Faculty
7 Senate Library Comm., 69-73, 81-84,
> Board, 79-Present, President 80-81.

> 1972). Associate Professor of Politi-
ril, 78-80: Graduate Council, 81-82;

-; Faculty Senator, 82-84; Ad Hoc Comm.
30; Ad Hoc Committee on Academic Calendar
-81. Computer Comm., 73-76, Chrm. 74;
7-80, Chrm. 80. CLA Liberal Studies Com-
| Comm., 82-Present. State Government
Academic Users Coucnil for Computer

Center, 76-78.

Faculty Senator, 81-Present

75-78, Chrm. 77-78; Academic Requirements Comm., 82-Present.
cations & Lectures Comm., 75-79, Chrm. 77-78.

Associate Professor of Sociology.
. Faculty Recognitions & Awards Comm.,
Convo-
CLA Curriculum Comm.

79-81; Graduate Program Comm., 75-77, Co-Chrm., 76-77; Lecture Serie

Comm., 73-74; Search Comm. ,
of Sociology, 76-Present.

Director of Advising, 77. Chrm., Dept.
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