Materials linked from the May 25, 2021 Budgets & Fiscal Planning Committee meeting.

OSU BUDGET NARRATIVE
Draft on 09/01/2020

New Degree Program: B.A./B.S. Applied Humanities 
College: College of Liberal Arts
[bookmark: _GoBack]
Please note: the budget worksheet only shows the incremental expenses and revenues.

Please provide details on Personnel, FTE directly supported by the budget and reallocation of personnel if appropriate 
Personnel: 

This new program will use existing Ecampus courses and instructors. There will be no need to increase FTE or hire more faculty unless the enrollment exceeds its capacity. The academic program will fund additional faculty if needed.

Faculty, Tenured/tenure-track: No new faculty, No budgetary impact
Faculty, Fixed-term: No new faculty, No budgetary impact
Graduate Assistants: No Graduate Assistants, No budgetary impact 
Support Staff:

This program needs a pre-admissions 0.25 FTE transcript reviewer, which will be funded by Ecampus. 
Transcript reviewer:  1 @ level of 0.25 FTE,= $11,250  with 3% raise/year

OPE:
  Faculty, Tenured/tenure-track: No new faculty, No budgetary impact. 
  Faculty, Fixed-term: No new faculty, No budgetary impact. 
  Support Staff:  OPE rates used is 0.73


Other Expenses:

Library: (include supporting material from Library, and note if library expenses are one time or recurring) 
Printed material:  No new printed materials required. No budgetary impact.
Electronic material: No new electronic materials required. No budgetary impact.

Services and Supplies:
General Operating Costs: 
· Marketing expenses: $10,000/Year for marketing materials, funded by Ecampus.
· Open Educational Resources expenses:  We are working with Stefanie Buck, director of Open Educational Resources (OER) at Ecampus to ensure no-cost or low-cost textbooks for the students in this program. Ecampus has a dedicated OER budget of $30,000 to work with CLA faculty over the next three years, which will come out of the Ecampus budget.

Capital Equipment: No equipment required. No budgetary impact.
Software licensing expenses: No new software required. No budgetary impact.
Physical Facilities: No new facilities required. No budgetary impact.


Resources: Please identify and explain sources of all funds and highlight whether they are recurring or one time. 

Current Budget:  
· E and G funds and Ecampus revenue will be used to support the new program and cover the program’s expenses.
· The cost of providing the last 15 student credit hours at no charge to the students will be awarded as a scholarship, absorbed by OSU central for the first four years as well with contributions from other CLA and Ecampus scholarship funds. This concept was vetted by the Budget Office and the Provost’s office prior to submission of this proposal.

	 
	2020-21
	2021-22
	2022-23
	2023-24

	Enrollment
	56
	133
	165
	200

	SCH Generated
	527
	1,280
	1,653
	1,901

	Tuition Revenue Generated
	87,651 
	       212,890 
	       274,927 
	       316,174 



Note: We based projected enrollment numbers and SCH off of Psychology program. This program is similar in demand and we have planned the enrollment and SCH to complement the Psychology program. We did not include bonuses for degree completions, URM and Pell grant students, which will increase the actual revenue. The revenue projection didn't reflect the tuition rate increases, either.

Finally Show that Expenses = or are less than Resources
	Year
	2020-21
	2021-22
	2022-23
	2023-24

	Revenue
	          87,651 
	        212,890 
	        274,927 
	       316,174 

	Expense
	          41,516 
	          39,101 
	          39,704 
	          31,325 

	Net Income
	          46,135 
	        173,788 
	        235,223 
	       284,849 



