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Budgets & Fiscal Planning Committee Status White Paper	February 15th, 2023
To: 	Faculty Senate and Faculty Senate Executive Committee 
From: 	Frank Chaplen, Professor, Dept. Biological& Ecological Engineering
	Budgets & Fiscal Planning Committee Chair AY 2021-2022 and AY 2022-2023
RE: 	Budgets & Fiscal Planning Committee Status moving forward
Executive Summary:
The Budgets & Fiscal Planning Committee (BFPC) has historically performed as important service for the Faculty Senate (FS).  Improvements in institutional accounting structure and other considerations suggest that the FS revisit the ongoing roles of the BFPC in consultation with institutional stakeholders.
Overview:
The BFPC provides review of budget impacts of curricular changes on new and existing programs for the FS. Review of program proposals and consideration of the impacts of major global curricular changes is a critical element of curricular oversight and shared governance by the faculty of the institution.  The faculty are pedagogical and domain experts who understand how program structure and content delivery affect effective knowledge transfer to students.
The specific purposes of the BFPC for AY 2022-2023 are as follows:
1. The BFPC provides a venue for FS review of the budgetary imparts of global and program level curricular changes  to be considered by the faculty senate;
1. The BFPC has a voting member on the University Budget Committee (UBC) and other ad hoc institutional budget committees at the pleasure of the FS Executive Committee (EC).
Recommendations:
1) Budget narrative and spreadsheet for all program proposals to be included as part of the CIM workflow to be reviewed by Business Centers and at the Department and College levels. An Opt Out feature with short justification would allow Program Proposal Originators to reduce workload for minor modifications;
2) The BFPC work to provide narrative and spreadsheet guidelines for proposals with recommendations as to the level of change that would engender formal inclusion of budget materials for consideration during the proposal approval process;
3) The BFPC be involved in ad hoc budgets and fiscal planning activities relevant to FS oversight of global and program level curriculum development and implementation.
Justifications
1) The move away from external oversight by the Oregon University System (OUS) at OSU in 2013 and the creation of a governing board at the institutional level required added accounting capacity at all levels of the institution.  The advent of modern accounting systems and analytics and the increased complexity of institutional budgets means that few individuals outside the Business Centers have sufficient domain knowledge to evaluate effectively budget information.  
2) Business center expertise and Unit level review of resource allocations provide sufficient oversight for the exact budgetary impacts of programmatic changes. Even program changes can have significant budgetary impacts that should be considered at the Unit level.
3) There is occasionally a need to consider and make recommendations to the FS EC regarding the qualitative resource impacts of major programmatic changes across institution on curriculum review processes, such as implementation of the Gen Ed curriculum.  
4) There is a need for FS oversight of budget conversations that affect all faculty.  These include service on the UBC. Voting rights provide a mechanism for facilitating active participation by the incumbent selected but should be at the discretion of the UBC Co-Chair in consultation with the FS President and the EC.
Conclusions:
The FS, the FS EC and other stakeholders, should reaffirm the purpose of the BFPC. 






Appendix
Reviewer Background:
Chaplen has 26 years of service at all levels of curriculum development and oversight both as Program and Course Originator, and on many committees involved in the curriculum review process at the Department, College, and University levels. Three years of completed service on the BFPC, including one year as Chair.  One year of service on the UBC.  Currently Chaplen is Chair of the BFPC for AY 2022-2023. 
Data Sources:
Chaplen carried out conversations regarding the BFPC in AY 2021-2022 with approximately 60 individuals at all levels of the university, including faculty, professional faculty, classified, accountants, business managers, and administrators from Department to College level and in Central Administration to better understand the institutional role of the BFPC. These conversations have formed the basis for the current white paper. 
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