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Introduction –Thank you for having us today, I’m Angela Ridge. I work with OSU’s Professional and Continuing Education division and feel privileged to lead the critical employee training project. PACE was brought in to manage the content development and systematic deployment of critical training on behalf of the office of HR and F&A Compliance.  Thank you to Donna and Mike for initiating this necessary charge to best prepare our employees.  

There are many moving parts and details behind this project, but for the sake of time will go through just the highlights.  We have shared a number of documents for you to review following this meeting; including, the project charter, 60-day dashboard, leadership talking points and the communication strategy for rollout messages and timing.  



Critical Training Project -Agenda

 The What and Why of the Project
* Project Overview & Timeline

e Current Project Snapshot

* Next Steps

e Ask the panel
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I’ll touch on the what and why 
Give you a snap shot from the Charter on project deliverables and scope of work 
Share the one-page dashboard we update weekly to track progress for our stakeholders and project teams. 

And conclude with ‘in progress’ activities and next steps 


What is the Critical Training Project?

Development (build online learning modules from existing content) and
deployment (LMS platform Bridge) of regulatory employee training
on mandated topics.

Training will include: University Code of Ethics and six courses
 Mandatory Reporter

e Sexual Harassment

 Discrimination

e Title IX

 ADA

« FMLA/OFLA
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What we’re doing… is creating online learning modules from existing content and content subject matter experts learned experiences and practices.  I was grateful Donna agreed to not go out and purchase off-the-shelf regulatory training, but rather capitalize on the talent we have here at OSU while making the learning experience rich with real-world situations and applicability to OSU. I’m thankful we have our subject matter experts here today to recognize them for their impressive commitment in creating this program.  


Details we’re sharing…include the overarching call to Ethics and how our ethic mantra and standards of honesty and integrity; respect; stewardship and compliance; accountability and responsibility are demonstrated in how we respond and manage these potential risks on our campus.  


The specific courses that are part of this program are noted here below Ethics.  The courses will average 10-15 minutes and do not need to be done all at once.  I won’t go into details of the system (Bridge) that we’re using as the vehicle to deploy this training, but one feature I appreciate is the tracking feature for individual users, managers, and leaders.  






Why Critical Training Now?

There is a Compliance why -With a mandate from President Ray
and the Board of Trustees, OSU Human Resources coordinated
the efforts to create and deploy Critical Training by Jan. 1, 2018.

There is a Personal Accountablility why —We lead with integrity
and take responsibility to walk the talk of our OSU Code of ethics.

A Oregon State
University



Presenter
Presentation Notes
Why we’re doing this now…

There is a compliance why –having processes and steps we all know about to ensure we’re managing ourselves, staff and students in a safe and proactive way 

Then there is the Ethics or principled why –Oregon State doesn’t do the minimum to comply but we lead the charge in accountability with a high level of ethics in doing. Here that starts with bringing awareness to all employees the impact our behaviors and responses to others’ behaviors have on our university family. 

I was reading through Patti’s Ethics scripts and found several quotes that highlight the need to provide these trainings to our faculty, staff, student employees and volunteers.  This one in regards to this context really stood out to me: 	
People seek to do the right action when they know what it is

“The time is always right to do what is right.” -Martin Luther King Jr.



Project Overview and Timeline

* Project Deliverables:
1. Leverage internal regulatory training content to build online employee trainings
through a single platform.
2. OSU employees have access to regulatory trainings by January 1, 2018.
3. OSU stakeholders and leaders have easy accessible reporting for regulatory
employee training.

e Scope of Project:

* In Scope: Regulatory compliance training content; Set up of Learning
Management System; communication strategies and delivery plan; HR division
set up in LMS; and compliance training reporting.

» Out of Scope: OSU Professional Development training; On-the-job manager
training; all administrative divisions and colleges outside of Human Resources
and Compliance offices.

P

See full project detall in Project Charter Document and Dashboard: crproject charter
2017
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These final three slides are around the details of the project .  The reason this project is tracking smoothly and on time is because we defined clearly through our charter what the project deliverables are and what was in and out of scope.  The core project team and myself lean on these specific expected outcomes often so that we don’t get caught up in something that will derail our commitment.  


Project Overview and Timeline

October (Current 30 Days)

LMS Regulatory Employee Training (Phase 1) Project

Project Implementation Updated: Oct. 20, 2017

ID build with approved content /video

Status at a Glance October 2017

% Complete (Project): Increase Over Last Report

Review process of build

Introduction video complete

Finalize communication strategy

Build live course sessions in Bridge

Execute communication Strategy

Project Sponsors: Donna Chastain, Mike Green, and Melanie Mitchell

% Complete % Increase

Project Team: Amy Leeds, Tamara Mitchell, Erin Frost, Gabe Merrell, Chris Viggia

Project Manager: Angie Ridge

Lindy Foster, Linda Sather, Joe Chambers, John Buzzard

Systems Owner: Lynn Greenough

55% 10%

Bridge accessibility Review % of Project Action Month Action
10% Design goals, strategy and outcomes for Phase 1 Oct. |Video complete by build
20% Completion of Systems Integrations (IT Roadmap -Phase 1 Nov. |Leadership communications completed
15% Collection of Internal Content Complete
30% Completion of Required Compliance Content Developmerj
5% Leadership Review & Communications
10% Deployment of Required Compliance Training (Leaders)
10% Deployment of Required Compliance Training (All staff)

November (Next 30 Days)

Meeting for Bridge sys admin resources

Faculty Senate Meeting

Finalize content build

Communication deployment cont.
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Next Steps

* Deployment of communication strategy
* Between Oct.2"d and Nov. 15t key stakeholder meetings
* Nov. 15™ to January outreach to campus leaders and supervisors
* Dec. 15t to March outreach to OSU employees and volunteers

 Legal content review (Complete)
 Building courses in chosen platform (In progress)
e Course approval steps and testing (In progress)
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