Materials linked from the March 14, 2013 Faculty Senate agenda.

GUIDELINES FOR PROFESSOR OF PRACTICE APPOINTMENTS AND PROMOTION
I. GENERAL PURPOSE

The purpose of these guidelines is to provide criteria and procedures for evaluation and
promotion of professor of practice faculty at Oregon State University. These guidelines serve to
define and differentiate practice-track faculty appointments from the traditional academic
(tenure) track. These guidelines are consistent with the Promotion and Tenure Guidelines of
Oregon State University, particularly as they relate to promotion, and will be implemented in
conjunction with those guidelines. These guidelines should not be interpreted to alter the
provisions of Board rules on fixed term appointments.

IIl. ACADEMIC POSITIONS

This document defines the responsibilities of professor of practice faculty at Oregon State
University and serves to provide guidance to such faculty in assessing the appropriateness of
their activities. The scope of responsibilities outlined in the mission statement of Oregon State
University dictates that the faculty be comprised of individuals with widely varying activities and
responsibilities to fulfill the mission of the University.

In recognition of this, Oregon State University recognizes several faculty categories. Each
category is created to be unique to the responsibilities and expectations of faculty within, but
nothing in this document is to imply a hierarchy of importance between tenure-track and
practice-track faculty.

Professor of Practice Track Faculty

As a Land Grant university, Oregon State University has as part of its mission the conduct of
locally/regionally meaningful education, research, and community outreach and engagement.
OSU’s deep collaboration with the communities it serves has earned it the Community
Engagement designation by the Carnegie Foundation for the Advancement of Teaching.
Achieving the land-grant mission requires that some faculty be excellent educators and
practitioners who can also effectively translate research to application in or with communities.
Faculty members with significant responsibility for non-traditional education or community
outcomes may be defined as professors of practice, and position titles include Assistant
Professor of Practice, Associate Professor of Practice, and Professor of Practice. The practice-
track classification is not limited to faculty members with an Extension assignment, nor should
all Extension assignments be in this track. It is to be used only for faculty members whose
primary work assignments are in professionally related community education and service,
though scholarship and university service are also expected. Development of an independent
research program is not essential though this may be appropriate in some instances, and most
scholarship activities are expected to contribute to effective educational program delivery and
research application at local or regional levels. Professor of Practice faculty members are not
eligible for tenure, but are eligible for multi-year, rolling contracts at the Associate and Full
Professor ranks.

Ill. PROCEDURES FOR INITIAL APPOINTMENT OF PROFESSOR OF PRACTICE FACULTY



The process for identifying and evaluating candidates for initial appointment to Professor of
Practice positions will follow the same faculty search committee procedures as for traditional
academic (tenure) track appointments. Announcements and position descriptions will clearly
state the nature of the position.

Professor of Practice faculty appointments are fixed term at the assistant rank but are eligible
for multi-year, rolling contracts at Associate and Full Professor levels. Reappointment is at the
discretion of the department head, dean, or equivalent.

Candidates for appointment or promotion to the rank of Assistant Professor of Practice and
above are expected to demonstrate a balance of accomplishment and competence in
community-related practice, teaching and educational development, scholarship, and service to
the institution and profession. They should be knowledgeable in their field and establish a local,
regional or national reputation as making significant contributions appropriate to the rank and
discipline.

IV. ANNUAL EVALUATION, MID-TERM REVIEW AND PROMOTION OF PROFESSORS OF
PRACTICE

Faculty members in the Professor of Practice ranks will be evaluated annually by their academic
unit leader and their immediate supervisor, unless the latter is the academic unit leader. The
evaluation will include an assessment of the individual’'s involvement in educational programs,
research programs, student advising, scholarly activities, service contributions and other duties
as defined in their position description. Mid-term (three-year) reviews shall be conducted
following the procedures outlined for tenure-track faculty. When a faculty member wishes to be
considered for promotion (typically at the five year mark for those entering the system as
assistant professors), he or she will submit a dossier, and the department head (or equivalent)
will forward the request to the unit Promotion and Tenure Committee and ask for its evaluation
of the faculty member's progress. The Promotion and Tenure Committee will recommend
whether or not to promote. Reviews and recommendations at the college and university levels
will follow procedures established by the Oregon State University Promotion and Tenure
Guidelines as applicable to promotions. The Provost will make the final decision on whether or
not to promote.

It is expected that promotion from associate to professorial rank will follow the same general
timeframes as for tenure-line faculty. Promotion to the rank of Professor is based upon
evidence of the candidate's distinction in performance of assigned duties, documentable impact
of educational programs and/or applied research findings; and exemplary service in the activity
areas defined in their position description (local, regional, university, professional, etc.)

V. PROFESSOR OF PRACTICE SCHOLARSHIP AND CREATIVE WORK

All Oregon State University faculty members in the professorial ranks have a responsibility to
engage in scholarly and creative work. Scholarly and creative work is understood to be
intellectual work whose significance is validated by peers and which is communicated. In
general, scholarly expectations for Professor of Practice faculty will be between 5 and 15% of
the individual’'s total position expectations. This level of scholarly expectation differs from tenure
track faculty positions which have relatively larger scholarly expectations.



The appropriateness and importance of the type of scholarship will vary with the expectations of
the position. The principle of peer review and recognition becomes increasingly important as the
faculty member progresses through academic ranks. In the case of Professor of Practice
faculty, emphasis is placed on peer recognition as a professional practitioner in community
settings. Peer recognition results from scholarly accomplishments can take many forms. The
order of examples is not intended to rank importance. Publication in peer-reviewed journals is
the most traditional form of scholarship, but professor of practice-track publications might more
commonly encompass description and evaluation of novel community-based professional
practice or research application, program development and innovation, outcomes of innovative
programs and/or services, definitive professional practice reviews, or case reports among
others. Authorship of extension publications, local or regional “practice” publications, book
chapters, videotapes, other educational materials and electronic information delivery media is
considered scholarly if it is either peer reviewed before dissemination or if there is evidence of
its adoption and use by peers. Invited presentations, poster and podium presentations, and
published abstracts at state and national levels are other examples of scholarship, provided that
evidence of peer validation is provided. Documented impact due to local or regional adoption of
practices developed through research activities is considered scholarship. Advising government
agencies, industry, or professional groups are all considered evidence of scholarship.
Authorship of a patent in the faculty member's field is considered as evidence of creative
scholarship.

Honorary degrees, awards recognizing community, professional and/or scientific achievements,
and fellowship in national professional and/or scientific organizations are considered as
evidence of peer recognition.



